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7R�DFKLHYH�VLJQLILFDQW�LPSURYHPHQW�LQ�WKH�DUHD�RI�
FRQWUDFW�
HQIRUFHPHQW
WKH�*RYHUQPHQW�VKRXOG�HQFRXUDJH�DQG�LQFHQWLYL]H�XVH�
RI�GLJLWDO�H[HFXWLRQ�RI�FRQWUDFWV�DQG�WKHLU�UHVROXWLRQ��%HVLGHV��

HQIRUFHPHQW�RI�FRQWUDFWV�VKRXOG�DOVR�EH�VLPSOLILHG�WKURXJK�D�VHSDUDWH�
PHFKDQLVP�VXFK�DV�GHGLFDWHG�$OWHUQDWLYH�'LVSXWHV�5HGUHVVHG�0HFKDQLVP�
�$'50��IRU�EXVLQHVVHV��YLUWXDO�060(�WULEXQDOV�HWF��6XFK�PHFKDQLVP�
FRXOG�UHVXOW�LQ�TXLFN�UHVROXWLRQ�ZLWK�UHVSHFW�WR�GHOD\HG�SD\PHQWV�DQG�RWKHU�
GLVSXWHV�ZKLFK�LQ�WXUQ�ZRXOG�DOVR�DGGUHVV�WKH�LVVXH�RI�ZRUNLQJ�FDSLWDO�
VKRUWDJH�RI�EXVLQHVV�HQWHUSULVHV��
)XUWKHU��WKH�YHQGRUV�RI�JRRGV�DQG�VHUYLFHV�SULPDULO\�WKH�0LFUR��6PDOO�DQG�
0HGLXP�(QWHUSULVHV��060(V��KDYH�ORQJ�EHHQ�IDFLQJ�WKH�SUREOHP�RI�
GHOD\HG�UHDOL]DWLRQ�RI�WKHLU�ELOOV�DQG�VDOHV�LQYRLFHV�IURP�WKHLU�EX\HUV�DQG�
UHFHLYHUV�RI�VHUYLFHV�OHDGLQJ�WR�ILQDQFLDO�KDUGVKLSV�DQG�OLTXLGLW\�FRQVWUDLQWV��
D�NH\�UHDVRQ�IRU�PDQ\�RI�WKHP�WXUQLQJ�LQWR�
1RQ�3HUIRUPLQJ�$VVHWV
�
�13$V���:LWK�WKH�LQWURGXFWLRQ�RI�,QVROYHQF\�DQG�%DQNUXSWF\�&RGH�DQG�WKH�
VWULFW�PHDVXUHV�UHFRPPHQGHG�E\�5%,�IRU�WDNLQJ�VWULQJHQW�DFWLRQ�DJDLQVW�
13$�DFFRXQWV��WKH�EXVLQHVV�HQWLWLHV�IDFH�WZRIROG�SUHVVXUHRIZRUNLQJ�FDSLWDO�
VKRUWDJH�DQG�WKH�ORRPLQJ�WKUHDW�RI�WXUQLQJ�LQWR�13$IRU�WKHLULQDELOLW\�LQ�
KRQRXULQJ�EDQN�FRPPLWPHQWV��&RQVLGHULQJ�WKLV�VLWXDWLRQ��WKHUH�LV�DQ�XUJHQW�
QHHG�WR�GHYLVH�DQ�HIIHFWLYH�DQG�SUDFWLFDO�PHFKDQLVP�WR�UHVROYH�WKLV�LVVXH��
,Q�WKLV�UHJDUG��IROORZLQJ�PHDVXUHV�DUH�H[SHFWHG�WR�EH�TXLWH�HIIHFWLYH�

'LJLWDO�H[HFXWLRQ�RI�OHJDO�DJUHHPHQWV�IRU�SUHIL[LQJ�RI�
SD\PHQW�WHUPV�RI�,QYRLFHV�	�%LOOV
,W�LV�HVVHQWLDO�WR�JHW�DOO�UHJXODU�DQG�ELJ�EX\HUV�DQG�FXVWRPHUV�WR�VLJQ�DQ�
DJUHHPHQW�DQG�PDNH�WKHP�DJUHH�WR�WHUPV�DQG�FRQGLWLRQV�WKDW�VSHFLI\�ZKHQ�
WKH\�PXVW�SD\YHQGRU
V�ELOOV�	LQYRLFHV�7KH�VHOOHUV�DUH�LQWHUHVWHG�LQ�JHWWLQJ�
SD\PHQWV�LQ�WLPH�DV�SHU�DJUHHG�WHUPV�EXW��ZKHQ�WKH\�VXSSO\�JRRGV�DQG�
VHUYLFHV�WR�WKHLU�EX\HUV�ZLWKRXW�DQ\�ZULWWHQ�FRPPLWPHQW�RU�D�OHJDO�
SURWHFWLRQ��WKH\�EHFRPH�YXOQHUDEOH�DQG�KDYH�WR�SOHDG�IRU�UHDOL]DWLRQ�RI�WKHLU�
SD\PHQWV�$�RQH�WLPH�DJUHHPHQW�FDQ�EH�H[HFXWHG�GLJLWDOO\�EHWZHHQ�060(�
YHQGRUV�	�WKHLU�EX\HUV�LQ�WKH�EHJLQQLQJ�RI�EXVLQHVV�UHODWLRQVKLS�WR�VHFXUH�
SD\PHQW�RI�DOO�IXWXUH�VDOHV�LQYRLFHV�	�ELOOV��7KLV�ZLOO�QRW�RQO\�EULQJ�FODULW\�
WR�WKH�IXWXUH�SD\LQJ�SURFHVV�EXW�DOVR�VHUYH�DV�HYLGHQFH�EHIRUH�DQ\�
)DFLOLWDWLRQ�&RXQFLOV�RU�$UELWUDWRUV�DQG�RWKHU�$GMXGLFDWLQJ�$XWKRULWLHV��7KH�
OHJDO�SURFHVV�IRU�UHFRYHU\�RI�GXHV�FDQ�DOVR�EH�IDVW�WUDFNHG�ZLWK�RQOLQH�
DGRSWLRQ�RI�$OWHUQDWLYH�'LVSXWHV�5HGUHVVDO�0HFKDQLVP��$'50���6XFK�



ZZZ�VPHZRUOG�DVLD�$8*867������

GLJLWDOO\�H[HFXWHG�
,QYRLFH�3D\PHQW�
&RPPLWPHQW
�DJUHHPHQW�FDQ�EH�
DFFHVVHG�DQ\WLPH�E\�WKH�DGMXGLFDWLQJ�
DXWKRULWLHV�WR�VHUYH�DV�OHJDO�HYLGHQFH�RI�
WKH�XQGHUO\LQJ�WUDQVDFWLRQV��7KLV�ZLOO�
VXEVWDQWLDOO\�FXW�GRZQ�WKH�WLPH�WDNHQ�
E\�$GMXGLFDWLQJ�$XWKRULWLHV�RU�&RXUWV�
LQ�HVWDEOLVKLQJ�WKH�HYLGHQFH��2QFH�WKH�
HYLGHQFH�LV�HVWDEOLVKHG��WKH�MXGJHPHQW�
DERXW�WKH�FODLP�VKRXOG�QRW�WDNH�PXFK�
WLPH��
7KXV��'LJLWDO�H[HFXWLRQ�RI�,QYRLFH�
3D\PHQW�&RPPLWPHQW�$JUHHPHQW�DQG�
WKHLU�UHVROXWLRQ�WKURXJK�GLJLWDO�PHDQV�
ZLOO�VXEVWDQWLDOO\�UHVROYH�WKH�SUREOHP�
RI�GHOD\HG�SD\PHQWV�DQG�EULQJ�HDVH�RI�
GRLQJ�EXVLQHVV�IRU�PLOOLRQV�RI�EXVLQHVV�
XQLWV�
,28;�±�DQ�LQQRYDWLYH�VROXWLRQ�IRU�
,QYRLFH�3D\PHQW�&RPPLWPHQW�
7KH�,28;�,QYRLFH�3D\PHQW�
&RPPLWPHQW�LV�H[DFWO\�D�PHFKDQLVP�
ZKLFK�KHOSV�WKH�VHOOHUV�WR�IL[�SD\PHQW�
WHUPV�LQ�DGYDQFH�ZLWK�WKHLU�EX\HUV�DQG�
KHOSV�LQ�UHDOL]DWLRQ�RI�DOO�LQYRLFHV�
LUUHVSHFWLYH�RI�ZKHWKHU�FUHGLW�LV�
H[WHQGHG�RU�QRW�E\�WKH�VHOOHU�WR�WKH�
EX\HU��,QYRLFH�3D\PHQW�&RPPLWPHQW�
$JUHHPHQW�FUHDWHV�D�VWURQJ�OHJDO�
HYLGHQFH�RI�SD\PHQW�REOLJDWLRQ�IURP�
WKH�EX\HU�GHEWRU�WR�WKH�6HOOHU�&UHGLWRU�

+RZ�GRHV�,QYRLFH�3D\PHQW�
&RPPLWPHQW�ZRUN"
7KH�EX\HU�DQG�VHOOHU�VLJQ�D�RQHWLPH�H�
DJUHHPHQW�RQ�,28;�SODWIRUP�ZLWK�
SURSHU�H�.<&��$Q\�VXSSOLHU�RI�JRRGV�
DQG�VHUYLFHV�FDQ�H�VLJQ�WKLV�DJUHHPHQW�
ZLWKLQ�IHZ�PLQXWHV�DQG�VHHN�SULRU�
DFFHSWDQFH�RI�,QYRLFH�DQG�%LOO�ZLWK�
EX\HU
V�FRPPLWPHQW�WR�PDNH�SD\PHQW�

E\�D�VSHFLILHG�GDWH��,W�DOVR�HPSRZHUV�
WKH�VHOOHU�FUHGLWRU�WR�DYDLO�ILQDQFLQJ�
EDVHG�RQ�WKH�DFNQRZOHGJHG�,QYRLFHV�
DQG�DFFHSWHG�%LOO�RI�([FKDQJH��,Q�
DGGLWLRQ��,28;�OHJDOO\�HVWDEOLVKHV�WKH�
OLDELOLW\�DQG�IL[HV�WKH�GDWH�RQ�ZKLFK�
SD\PHQW�LV�WR�EH�PDGH�E\�WKH�EX\HU�WR�
WKH�VHOOHU��PLWLJDWLQJ�SD\PHQW�ULVN��
,28;�FDQ�VHQG�DXWRPDWHG�JHQWOH�
UHPLQGHUV�WR�WKH�EX\HU�EHIRUH�GXH�GDWH�
RI�SD\PHQW�WR�HQVXUH�IXOILOPHQW�RI�KLV�
FRPPLWPHQW�
6R��ERWK�SDUWLHV�EHQHILW�ZKHQ�WKH\�
H[HFXWH�DQ�,QYRLFH�3D\PHQW�

&RPPLWPHQW�VLQFH�LW�PXWXDOO\�
DFFRPPRGDWHV�ERWK�WKH�EX\HU�DQG�WKH�
VHOOHU��,W�VWUHQJWKHQV�WKH�UHODWLRQVKLS�RI�
WKH�VHOOHU�ZLWK�KLV�EX\HUV�DQG�
HVWDEOLVKHV�D�OHJDO�IUDPHZRUN�IURP�WKH�
YHU\�EHJLQQLQJ�RI�VWDUWLQJ�WKH�WUDGH�
UHODWLRQVKLS�ZKLFK�FDQ�ODWHU�EH�XVHG�IRU�
HDUO\�UHVROXWLRQ�RI�DQ\�GLVSXWH�IRU�QRQ�
SD\PHQW�RI�ELOOV�

,28;�±�D�QHZ�GHDO�IRU�
060(V
,28;�LV�DOVR�DQ�HQG�WR�HQG�GLJLWDO�
FRQWUDFW�H[HFXWLRQ�SODWIRUP��RIIHULQJ�D�
IDVW��SDSHUOHVV�DQG�FRQWDFWOHVV�ZD\�WR�
H[HFXWH�DQ\�OHJDO�GRFXPHQW�DJUHHPHQW��
,W�KHOSV�WR�H[HFXWH�EXVLQHVV�RU�SHUVRQDO�
GRFXPHQWV�	�DJUHHPHQWV�ZLWK�
IROORZLQJ�DWWUDFWLYH�IHDWXUHV���
 6DIH�DQG�6HFXUH�ZLWK�DFFHVV�IURP�
'LJLORFNHU�

 $VVXUDQFH�RI�OHJDO�HQIRUFHDELOLW\�
 $W�D�1RPLQDO�&RVW��XSWR����RI�
QRUPDO�OHJDO�FKDUJHV��
 7KURXJK�16'/�H�*RY�EDVHG�
H.<&�	�H6LJQ�LQIUDVWUXFWXUH�
 )URP�WKH�FRPIRUWV�RI�KRPH�RU�
RIILFH�ZLWKRXW�SK\VLFDO�PHHWLQJ
 :LWK�DGGHG�EHQHILWV�RI�ILQDQFLQJ
%HQHILWV�RI�,28;���$�6PDUW�'LJLWDO�
6ROXWLRQ�IRU�(DVH�RI�'RLQJ�%XVLQHVV�
 $FFHVV�WR�OHJDOO\�YHWWHG�
FXVWRPL]DEOH�WHPSODWHV�RI�$JUHHPHQWV�
	�6WDWXWRU\�'RFXPHQWV�DFURVV�VHYHUDO�
FDWHJRULHV�IRU�DQ\�RI�OHJDO���EXVLQHVV�
QHHGV�
)RU�H[DPSOH��5HQW�$JUHHPHQWV��/RDQ�
$JUHHPHQWV��+5�$JUHHPHQWV��1RQ�
'LVFORVXUH�$JUHHPHQWV��6DOHV�
$JUHHPHQWV��&RQVXOWDQF\�	�6HUYLFH�
DJUHHPHQWV��RWKHU�FDWHJRULHV�OLNH�/HJDO�
1RWLFHV��/HWWHUV��DQG�VHYHUDO�RWKHUV�
 ,28;�UHPRWHO\�DXWKHQWLFDWHV�
&RXQWHUSDUWLHV�L�H��%X\HUV��6HOOHUV��
%RUURZHUV��9HQGRUV��SURVSHFWLYH�
HPSOR\HHV�HWF�LQ�D�PDWWHU�RI�PLQXWHV��,W�
FDQ�
 GLJLWDOO\�YHULI\�D�SHUVRQV�
3KRWRJUDSK��3$1�&DUG��$DGKDDU�&DUG��
%DQN�$FFRXQW�RU�RWKHU�9,'V�KHOSLQJ�
WKH�EXVLQHVV�WR�FRQILGHQWO\�HQJDJH�ZLWK�
XQNQRZQ�SHRSOH�DQG�EXVLQHVVHV�
 �,28;�,QVWDQWO\�SUHSDUHV�DQG�
H[HFXWHV�GRFXPHQWV�	�DJUHHPHQWV�RYHU�
&RPSXWHU��0RELOH�$SS��LW�PDNHV�
DYDLODEOH�H�6WDPS�3DSHU�DQG�SURYLGHV�
$DGKDDU�EDVHG�H�VLJQLQJ�IDFLOLW\�
3DSHUOHVV�	�6SHHG\�QHJRWLDWLRQ�DQG�
ILQDOL]DWLRQ�RI�GRFXPHQWV�DJUHHPHQWV��
,28;�LV�DQ$63�RI�16'/�H*RY�DQG�LWV�
$DGKDDU�273�EDVHG�H6LJQ�GRHV�QRW�
UHTXLUH�DQ\�86%�RU�KDUGZDUH�GRQJOH�
 ,28;�VHWV�DXWR�UHPLQGHUV�IRU�
SD\PHQW�RI�FRPPLWPHQW�6DOHV�,QYRLFHV�
	�&KHTXHV�
6R��D�EXVLQHVV�HQWHUSULVH�FDQ�JR�
SDSHUOHVV�XVLQJ�VPDUW�WRROV�DW�,28;�WR�
VDYH�RSHUDWLRQDO�DQG�OHJDO�FRVWV�DQG�
HQKDQFH�ZRUN�HIILFLHQF\��7KLV�SODWIRUP�
FDQ�EH�DFFHVVHG�DW�,28;�LQ�RU�DW�WKH�
IROORZLQJ�FRQWDFW�GHWDLOV���6KDVKDQN�
6D[HQD��0DQDJHU��,28;��0RELOH������
�����������
(PDLO��VKDVKDQNVD[HQD#LRX[�LQ�

'U��+�3��.XPDU
([�&KDLUPDQ�	�0DQDJLQJ�'LUHFWRU�
1DWLRQDO�6PDOO�,QGXVWULHV�&RUSRUDWLRQ
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KH�JOREDO�UHWDLO�DQG�7PDUNHWLQJ�HFRV\VWHP�KDV�
XQGHUJRQH�D�VHD�FKDQJH�LQ�

YLHZ�RI�WKH�&29,'����SDQGHPLF�
ZKLFK�KDV�FRPSHOOHG�EXVLQHVVHV�
GHDOLQJ�LQ�QRQ�HVVHQWLDO�JRRGV�WR�
FKDQJH�JHDUV���:LWK�,QGLD�
XQGHUJRLQJ�XQORFN������UHWDLOHUV�
KDYH�ULVHQ�WR�PDNH�IUHVK�VWUDWHJLHV�
WR�DWWUDFW�FXVWRPHUV�EDFN�RQ�WUDFN��
,W�ZLOO�EH�D�ELJ�FKDOOHQJH�IRU�
UHWDLOHUV�WR�UHVXPH�WKHLU�RSHUDWLRQV�
DQG�VXUYLYH�
$�ORW�RI�UHWDLOHUV�QHHG�WR�UHYLVLW�WKHLU�VWUDWHJLHV�E\�
UHVRUWLQJ�WR�
SURPRWLRQV
�DQG�
RIIHUV
�WR�EULQJ�
EDFN�QRW�RQO\�WKHLU�WUDGLWLRQDO�EXW�QHZ�FXVWRPHUV�
DOVR��,W�ZLOO�EH�TXLWH�DQ�HIIRUW�WR�NHHS�XS�ZLWK�WKH�
FKDQJLQJ�FXVWRPHUV
�H[SHFWDWLRQV��
0DUNHWLQJ�DQG�UHWDLO�DUH�LQWHJUDO�WR�HDFK�RWKHU��
0DUNHWLQJ�LV�HVVHQWLDOO\�WKH�DUW�RI�HQWLFLQJ�D�
FXVWRPHU�LQWR�WKH�UHWDLO�VDOHV�SURFHVV�DQG�
UHTXLUHV�\RX�WR�WKLQN�FDUHIXOO\�DERXW�DOO�
WRXFKSRLQWV�GXULQJ�FXVWRPHUV
�LQWHUDFWLRQ�
�³7KH�HYHU�HYROYLQJ�FXVWRPHU�EX\LQJ�EHKDYLRUV�
DUH�WKH�ELJJHVW�SHULO�IRU�UHWDLO�RXWOHWV��$�FXVWRPHU�
PLJKW�UHVHDUFK�WKH�SURGXFW�RQOLQH�EXW�VWLOO�SUHIHU�
WR�EX\�RIÀLQH��5HWDLOHUV�QHHG�WR�LQWHJUDWH�HYHU\�
FKDQQHO�RI�PDUNHWLQJ�DYDLODEOH�WR�LQWHUDFW�ZLWK�
WKH�FXVWRPHUV�EHWWHU��$W�WKH�VDPH�WLPH��EHLQJ�
DEOH�WR�PHDVXUH�WKH�LPSDFW�DQG�TXDQWLI\�WKH�
LQWHJUDWHG�VWUDWHJ\�FDQ�SURYH�WR�EH�D�JUHDW�WULFN�

&RYHU�6WRU\



ZZZ�VPHZRUOG�DVLD�$8*867������

XS�WKHLU�VOHHYHV´��VD\V�0DQRM�
-XQHMD��9LFH�3UHVLGHQW���6DOHV�	�
0DUNHWLQJ��7LPH[�*URXS�,QGLD��
ZKR�KDV�RYHU�WZR�GHFDGHV�RI�GHHS�
XQGHUVWDQGLQJ�RI�WKH�FRQVXPHU�
GXUDEOHV�DQG�VSRUWLQJ�JRRGV�VHJPHQW�
LQ�WKH�,QGLD�	�6$$5&�FRXQWULHV�DQG�
KDV�ZRUNHG�IRU�FRPSDQLHV�OLNH�/*�
(OHFWURQLFV�DQG�$GLGDV�,QGLD�LQ�
VHQLRU�OHDGHUVKLS�SUR¿OHV��3UHYLRXVO\�
0DQRM�VSHDUKHDGHG�WKH�VDOHV�	�H�
FRPPHUFH�YHUWLFDOV�DQG�OHG�VHYHUDO�
VWUDWHJLF�OHDGHUVKLS�UROHV�LQ�5HWDLO��
'LJLWDO�DQG�0DUNHWLQJ�IRU�OHDGLQJ�
EUDQGV�
60(�:25/'�UHFHQWO\�LQWHUDFWHG�
ZLWK�0DQRM�-XQHMD�
2YHU�WKH�\HDUV�ZLWK�H�FRPPHUFH�
UXOLQJ�WKH�URRVW��ZKDW�KDV�EHHQ�WKH�
LPSDFW�RQ�UHWDLOLQJ�DQG�
PDUNHWLQJ"
,Q�,QGLD��WKH�UHWDLO�H&RPPHUFH�
PDUNHW�ZRXOG�FRQWLQXH�WR�JURZ�DW�WKH�
UDWH�RI�D�VWURQJ�GRXEOH�GLJLW�IRU�WKH�
IRUHVHHDEOH�IXWXUH��7KH�H[SDQVLRQ�
WKLV�\HDU�LV�SUHGLFWHG�WR�UHWXUQ�RQ�WKH�
LGHD�RI�WKH�ODWHVW�VKRSSHUV�EHLQJ�
DGGHG�WR�WKH�IUD\��7KH�QHZ�FURS�RI�
GLUHFW�WR�FRQVXPHU��'�&��EUDQGV�
VHOOLQJ�WR�FXVWRPHUV�GLUHFWO\�RQOLQH�
DUH�H[SHFWHG�WR�IXUWKHU�VSHHG�WKH�
H[SDQVLRQ��6RPH�RI�WKHVH�VPDOO�
WRZQV�DQG�FLWLHV�LQ�,QGLD�ZLOO�VHH�D�
SHDN�LQ�RQOLQH�UHWDLO�GXH�WR�WKH�
IDVFLQDWLQJ�QXDQFHV�FUHDWHG�LQ�H�
FRPPHUFH�VXFK�DV�VRFLDO�FRPPHUFH��
VXEVFULSWLRQ�PRGHOV�DQG�LQÀXHQFH�
OHG�FRPPHUFH��:H�ZLOO�ZLWQHVV�WKHVH�
FKDQJHV�VHWWLQJ�D�EHQFKPDUN�RQH�
DIWHU�WKH�RWKHU�
:KDW�DUH�WKH�FKDOOHQJHV�IDFHG�E\�
,QGLDQ�UHWDLO�RXWOHWV"
7KH�HYHU�HYROYLQJ�FXVWRPHU�EX\LQJ�
EHKDYLRUV�DUH�WKH�ELJJHVW�SHULO�IRU�
UHWDLO�RXWOHWV��$�FXVWRPHU�PLJKW�
UHVHDUFK�WKH�SURGXFW�RQOLQH�EXW�VWLOO�
SUHIHU�WR�EX\�RIÀLQH��5HWDLOHUV�QHHG�
WR�LQWHJUDWH�HYHU\�FKDQQHO�RI�
PDUNHWLQJ�DYDLODEOH�WR�LQWHUDFW�ZLWK�
WKH�FXVWRPHUV�EHWWHU��$W�WKH�VDPH�
WLPH��EHLQJ�DEOH�WR�PHDVXUH�WKH�
LPSDFW�DQG�TXDQWLI\�WKH�LQWHJUDWHG�

VWUDWHJ\�FDQ�SURYH�WR�EH�D�JUHDW�WULFN�
XS�WKHLU�VOHHYHV�
<RX�KDYH�KDG�D�GLYHUVL¿HG�FDUHHU�
LQ�UHWDLO�DQG�PDUNHWLQJ��ZKDW�ELJ�
FKDQJHV�KDYH�WDNHQ�SODFH"
,Q�WKH�ODVW����\HDUV��WKH�HYHU�JURZLQJ�
GLUHFW�WR�FRQVXPHU�EUDQGV�FDQ�EH�
DWWULEXWHG�WR�WKH�SKDVH�RI�WKH�UHWDLO�
ERRP��7KH�DYHUDJH�DJH�RI�WKH�,QGLDQ�
SRSXODWLRQ�DW�������\HDUV�ROG�KDV�
PDGH�XV�UHYLVLW�WKH�PDUNHWLQJ�
VWUDWHJLHV�RYHU�WKH�ODVW�GHFDGH��1RZ��
WKH�PDUNHWLQJ�FRQYHUVDWLRQV�DUH�
ÀRZLQJ�PRUH�WRZDUGV�FUHDWLQJ�
FRPPXQLWLHV�DQG�KDYLQJ�D�GLDORJXH�
DW�HYHU\�GLYHUVH�FKDQQHO�DYDLODEOH��
6RFLDO�0HGLD�KDV�EHHQ�D�JUHDW�PL[�LQ�
WKH�FRQVXPHU�VDOHV�IXQQHO�ZLWK�
JLYLQJ�DFFHVV�WR�ERWK��WKH�FRQVXPHU�
DV�ZHOO�DV�WKH�UHWDLOHU��:KLOH�ZH�VHH�D�
FKDQJH�LQ�FRQVXPHUV
�EHKDYLRUV�DQG�
WKHLU�JURZLQJ�GHPDQGV��(FRPPHUFH�
SDYHV�WKH�ZD\�WR�UHDFK�DQG�VHUYH�WKH�
G\QDPLF�FRQVXPHU�DW�WKH�VDPH�WLPH��
:LWK�D�ERRP�LQ�WKH�GLJLWDO�VSDFH�LQ�
WKH�UHFHQW�\HDUV��EUDQGV�KDYH�VHHQ�D�
PDMRU�VKLIW�IURP�WUDGLWLRQDO�
PDUNHWLQJ�WR�GLJLWDO�PDUNHWLQJ�WRROV��
'LJLWDO�PDUNHWLQJ�LV�WKH�IXWXUH�DQG�
KDV�EHFRPHFULWLFDO�IRU�VXFFHVV�RI�WKH�
EUDQGV�LQ�WKH�FRQWHPSRUDU\�VFHQDULR��
,QGLD�LV�VHHQ�DV�WKH�IDVWHVW�JURZLQJ�
5HWDLO�0DUNHW�PDNLQJ�VWDUW�XSV�
VFDUHG�RI�HQWHULQJ�WKH�VHJPHQW��
&RPPHQW�
:LWK�,QGLD�EHLQJ�WKH�WKLUG�ODUJHVW�
KRPH�WR�VWDUWXSV�LQ�WKH�ZRUOG��WKLV�
\HDU�KDV�VHW�D�EHQFKPDUN�IRU�ZKDW�
WKH�IXWXUH�RI�VWDUWXSV�ZLOO�ORRN�OLNH��
:H�DOUHDG\�KDYH�XQLFRUQV�LQ�VHFWRUV�
OLNH�H�FRPPHUFH�ZLWK�1\NDD��
)OLSNDUW��DQG�LQ�¿QWHFK�OLNH�3D\WP�
DQG�=HURGKD�WR�QDPH�D�IHZ��,I�\RX�
IROORZ�WKHLU�WUDLO��\RX�ZLOO�QRWLFH�WKH�
HQRUPRXV�EDVH�RI�OR\DO�FRQVXPHUV�
WKDW�WKH\�KDYH�FUHDWHG��7KH\�
VWUHDPOLQH�G\QDPLF�FRQVXPHU�
MRXUQH\V�ZLWK�WKH�PLOOHQQLDOV�DQG�
WKHLU�³UHVHDUFK�RQOLQH��SXUFKDVH�
RQOLQH´�EHKDYLRUV��)RFXV�RQ�FUHDWLQJ�

WHFKQRORJLFDOO\�HQKDQFHG�EUDQG�
H[SHULHQFHV�DQG�PHPRUDEOH�
FRQVXPHU�LQWHUDFWLRQV�DFURVV�DOO�
DYDLODEOH�FKDQQHOV�VKRXOG�EH�DW�WKH�
FRUQHUVWRQH�IRU�HYHU\�VWDUWXS�WKDW�
ZLVKHV�WR�HQWHU�WKH�PDUNHW�
1RZ��PRUH�WKDQ�HYHU��ZH�DUH�VHHLQJ�
WKH�H൵HFWV�RI�OLYLQJ�LQ�WKH�GLJLWDO�
DJH��$FFRUGLQJ�WR�\RX��ZKDW�VKRXOG�
EH�WKH�QHZ�GLJLWDO�PDUNHWLQJ�
VWUDWHJ\"�
0\�LQSXW�RQ�GLJLWDO�PDUNHWLQJ�LV�WKDW�
LW�GHSHQGV�RQ�ZKLFK�SDUW�RI�WKH�
0DUNHWLQJ�)XQQHO�ZH�ZDQW�WR�ORRN�DW��
DFFRUGLQJO\�ZH�FDQ�FKRRVH�RXU�
GLJLWDO�PDUNHWLQJ�VWUDWHJ\��)RU�
LQVWDQFH��HQJDJLQJ�ZLWK�\RXU�
FRQVXPHU�EDVH�DQG�KDYLQJ�D�GLDORJXH�
FDQ�EH�GRQH�RQ�D�UHOHYDQW�FKDQQHO�
DQG�ZLWK�DQ�DSSURDFK�GLIIHUHQW�WKDQ�
RQH�XVHV�IRU�FUHDWLQJ�DZDUHQHVV��
(DUOLHU�ZH�KDG�RQO\�UHYHQXH�DQG�
VDOHV�WR�GHSHQG�RQ�EXW�ZLWK�WKH�KHOS�
RI�VRSKLVWLFDWHG�WRROV�DYDLODEOH�WRGD\��
\RX�FDQ�PHDVXUH�WKH�GLYHUVH�
VWUDWHJLHV�DW�OLJKWQLQJ�VSHHG��7KLV�OHG�
WR�IDU�UHDFKLQJ�HIIHFWV�LQ�WUDFNLQJ�DQG�
PHDVXULQJ�WKH�52,V�IRU�\RXU�
PDUNHWLQJ�HIIRUWV�

$ERXW�0DQRM�-XQHMD
-XQHMD�KDV�DQ�0%$�LQ�6DOHV�DQG�
0DUNHWLQJ�DQG�D�GLSORPD�LQ�
'LJLWDO�%XVLQHVV�6WUDWHJ\�IURP�
(PHULWXV�,QVWLWXWH�RI�
0DQDJHPHQW��.QRZQ�IRU�KLV�
VWUDWHJLF�WKLQNLQJ�DQG�ORQJ�WHUP�
VXVWDLQDEOH�EXVLQHVV�DSSURDFK��
0DQRM�EHOLHYHV�LQ�EXLOGLQJ�
WUXVWZRUWK\�UHODWLRQVKLSV�DQG�
ORQJ�WHUP�KXPDQ�FRQQHFWLRQV��
*RDO�GULYHQ�DQG�GHWHUPLQHG��KH�
KRSHV�WR�IXUWKHU�WUDQVIRUP�
7LPH[�*URXS�,QGLD�ZLWK�D�
UHIUHVKHG�VWUDWHJLF�YLVLRQ�WKDW�
HPERGLHV�PXOWL�FKDQQHO�
VWUDWHJLHV�DQG�WDFWLFDO�DOLJQPHQW�
WR�EXLOG�PRPHQWXP�WRZDUGV�
EXVLQHVV�JURZWK�
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7KH�JURZLQJ�
QXPEHU�RI�LQWHUQHW�
FRQQHFWLRQV��

VPDUWSKRQH�RZQHUVKLS�LV�
IXUWKHU�HQDEOLQJ�VPDOO�DQG�
ELJ�FRPSDQLHV�UHDFK�RXW�
DQG�HQJDJH�ZLWK�WKHLU�
FXVWRPHUV�GLJLWDOO\��7RGD\�
LQ�,QGLD�����LV�WKH�RQOLQH�
PDUNHW�SHQHWUDWLRQ�L�H��
����RI�WKH�,QGLDQ�
SRSXODWLRQ��KDYH�ERXJKW�DW�
OHDVW�RQH�SURGXFW�RQOLQH�LQ�
������$QG�WKH�SRWHQWLDO�LV�
KXJH���$PD]RQ�DQG�
)OLSNDUW�DUH�WKH�WZR�PDMRU�
PXOWLQDWLRQDO�H�FRPPHUFH�
SOD\HUV�GRPLQDWLQJ�,QGLDQ�
H�FRPPHUFH�PDUNHW��
7KH�GLJLWDO�HFRV\VWHP��VXSSO\�FKDLQ�
PDQDJHPHQW��FRQWUDFW�PDQXIDFWXULQJ�
KDYH�HYROYHG�DQG�PDWXUHG�VR�PXFK�
VR�WKDW�\RX�GRQ
W�QHHG�WR�RZQ�D�VHW�XS�
WR�EH�D�IXOO�ÀHGJHG�HQWUHSUHQHXU�LQ�
)0&*�RU�HYHQ�LQ�GXUDEOH�VHJPHQW��
<RX�MXVW�QHHG�WR�LGHQWLI\�WKH�VXLWDEOH�
QHHG�JDS��ULJKW�SURGXFW��GHYHORS�D�
EUDQG��WLH�XS�ZLWK�ULJKW�
PDQXIDFWXULQJ�SDUWQHU�V��RSHQ�DQ�H�
FRPPHUFH�VWRUH�DQG�\RX�DUH�UHDG\�WR�
GR�WKH�EXVLQHVV��<RX�GRQ
W�QHHG�WR�
RZQ�ZDUHKRXVH�DQG�WKHUH�LV�QR�QHHG�
RI�D�UHWDLO�VWRUH�WRR��<RXU�ZHEVLWH�
EHFRPHV�\RXU�UHWDLO�RXWOHW�DQG�\RX�
VHOO�\RXU�SURGXFW�RQOLQH�RQO\��(LWKHU�

UHJLVWHU�\RXU�SURGXFWV�ZLWK�H[LVWLQJ�
H�FRPPHUFH�SOD\HU�RU�KDYH�\RXU�RZQ�
RQOLQH�VWRUH��\RXU�H�FRPPHUFH�
ZHEVLWH��'HPDQG�JHQHUDWLRQ�DQG�
SURVSHFWLQJ�IRU�WKH�FXVWRPHU
V�QHHGV�
WR�EH�LQLWLDWHG�QRZ��7R�KDYH�WKH�
YLVLWRUV�RQ�\RXU�ZHEVLWH�DQG�
WKHUHIRUH�WKH�GHPDQG��WKH�ZHEVLWH�
FDQ�EH�SURPRWHG�WKURXJK�YDULRXV�
ZD\V�RQ�GLIIHUHQW�VHDUFK�HQJLQHV�DQG�
VRFLDO�PHGLD�SODWIRUPV��7KHUH�LV�D�
ZKROH�QHZ�VFLHQFH�RI�GLJLWDO�
PDUNHWLQJ�WR�WDNH�FDUH�RI�WKDW��
+XJH�&RVW�6DYLQJ
7KLV�QHZ�ZD\�RI�GRLQJ�EXVLQHVV�LV�
WHUPHG�DV�'LUHFW���&XVWRPHU�RU�
'�&��+HUH�\RX�UHDFK�RXW�WR�\RXU�

WDUJHW�DXGLHQFH�GLUHFWO\�DQG�VHOO�\RXU�
SURGXFWV��FRPSOHWHO\�FXWWLQJ�DZD\�
WKH�WUDGLWLRQDO�GLVWULEXWLRQ�FKDQQHO�
�GLVWULEXWRU��VWRFNLVW��&	)�DQG�
UHWDLOHUV���7KLV�UHVXOWV�LQ�KXJH�FRVW�
VDYLQJ�DQG�PRQH\�WKXV�VDYHG�FDQ�EH�
SDVVHG�RQ�DV�GLVFRXQW�WR�FXVWRPHUV�RU�
LQYHVWHG�LQ�EXLOGLQJ�HI¿FLHQW�GHOLYHU\�
PHFKDQLVP�RU�QHZ�SURGXFW�
GHYHORSPHQW�RU�DOO�RI�WKDW��
,Q�ODVW�FRXSOH�RI�\HDUV�D�ORW�RI�
FRPSDQLHV�KDYH�DGRSWHG�WKLV�QHZ�
ZD\�DQG�LQ�IDFW�WKHUH�DUH�FRPSDQLHV�
GRLQJ�EXVLQHVV�LQ�WKLV�QHZ�'�&�ZD\�
RQO\��7KH\�SURPRWH�WKHLU�EUDQGV�
RQOLQH�WKURXJK�VRFLDO�PHGLD�DQG�
JHQHUDWH�WUDI¿F�RQ�WKHLU�ZHEVLWH�H�
VWRUH�DQG�VHOO�GLUHFWO\�IURP�WKHUH��

�ŝƌĞĐƚ�Ϯ��ŽŶƐƵŵĞƌ�

6DQMD\�6KURWUL\D
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6XFK�FRPSDQLHV�DQG�EUDQGV�DUH�
FDOOHG�'�&�FRPSDQLHV�RU�'�&�
EUDQGV��$V�SHU�$YHQGXV��D�¿QDQFLDO�
VHUYLFHV�¿UP��,QGLD�LV�ZLWQHVVLQJ�WKH�
ULVH�RI�'�&�EUDQGV�DFURVV�FDWHJRULHV��
,QGLD�LV�HVWLPDWHG�WR�KDYH�D�86'�����
ELOOLRQ�DGGUHVVDEOH�PDUNHW�E\�������
&KDQJLQJ�FRQVXPHU�EHKDYLRXU��RI�
0LOOHQQLDOV��*HQ�<�	�=��DQG�ZLWK�
RYHU�����PLOOLRQ�LQWHUQHW�XVHUV��WKH�
'�&�VSDFH�LV�ZLWQHVVLQJ�GLVUXSWLQJ�
WUHQGV�LQ�,QGLD��%LJ�%UDQGV�DUH�EHLQJ�
EXLOW�RQO\�RQ�'�&�SODWIRUP�GUDZLQJ�
PLOOLRQV�RI�FXVWRPHUV�DQG�UHYHQXH��
:LWK�WKH�GLJLWDO�HFRV\VWHP��
PHDVXUHPHQW�RI�DOPRVW�HYHU\�
SHUIRUPDQFH�SDUDPHWHU�LV�SRVVLEOH�
WKDW�IXUWKHU�VWUHQJWKHQ�WKH�ZKROH�
SURFHVV�DQG�WKH�HI¿FLHQF\��)URP�WKH�
SRLQW�ZKHQ�VRPHERG\�FOLFNLQJ�RQ�
\RXU�DG�SRVW�RQ�VRFLDO�PHGLD�WR�

YLVLWLQJ�\RXU�ZHEVLWH�DQG�WR�¿QDOO\�
EHFRPLQJ�\RXU�FXVWRPHU��WKLV�SHUVRQ�
OHDYHV�EHKLQG�KLV�KHU�GLJLWDO�
IRRWSULQWV�DW�HYHU\�VWHS��$�ORW�RI�GDWD�
JHWV�JHQHUDWHG�DQG�VDYHG�DW�HYHU\�
VWHS��7KH�GDWD�WKXV�JHQHUDWHG�LV�WKHQ�
FXW��VOLFHG��GLFHG�DQG�PLQFHG�WR�
JHQHUDWH�LQVLJKWV�DQG�LQIRUPDWLRQ�
XVHIXO�IRU�PRUH�HI¿FLHQW�SODQQLQJ�
DQG�GHFLVLRQ�PDNLQJ�LQ�IXWXUH��
&RQVHTXHQWO\��ZLWK�WKH�KHOS�RI�WKLV�
PDVVLYH�WURYH�RI�GDWD��WKH�HQWLUH�
OLIHF\FOH�RI�WKH�FXVWRPHU�FDQ�EH�
WUDFNHG�DQG�HI¿FLHQWO\�PDQDJHG��
WKHUHE\�RIIHULQJ�WKHP�EHWWHU�SURGXFWV�
DQG�VHUYLFHV��,Q�WKH�FRQYHQWLRQDO�
EXVLQHVV�VFHQDULR�WKLV�WKLQJ�LV�DOPRVW�
LPSRVVLEOH��7KLV�LV�WKH�SRZHU�RI�
LQWHUQHW�DQG�GLJLWDO�GDWD��

(�FRPPHUFH�VHW�WR�ERRP
:LWK�MXVW�����PLOOLRQ�LQWHUQHW�
FRQQHFWLRQV�DQG�DURXQG�����RI�
VPDUWSKRQH�SHQHWUDWLRQ�LQ�,QGLD�
��������ZH�DUH�DEOH�WR�UHDFK�D�YDOXH�
RI�DSSUR[��86'����EQ�HFRPPHUFH�
UHYHQXH�LQ�������$QG��ZLWK�WKH�HYHU�
LQFUHDVLQJ�LQWHUQHW�SHQHWUDWLRQ��
VPDUWSKRQH�RZQHUVKLS���*�DURXQG�
WKH�FRUQHU��WKH�H�FRPPHUFH�VHFWRU�LV�
VHW�WR�ERRP�LQ�WKH�FRPLQJ�WLPH��
$V�SHU�,QGLD�%UDQG�(TXLW\�
)RXQGDWLRQ��,%()��D�WUXVW�HVWDEOLVKHG�
E\�'HSW�RI�&RPPHUFH��0LQLVWU\�RI�
&RPPHUFH�	�,QGXVWU\��*2,���,QGLD�
(�FRPPHUFH�ZLOO�UHDFK�86'����EQ�
E\�������JURZLQJ�DW�D�����&$*5�
RYHU������������ZLWK�JURFHU\�DQG�
IDVKLRQ�	�DSSDUHO�OLNHO\�WR�EH�WKH�NH\�
GULYHUV�RI�LQFUHPHQWDO�JURZWK��,QGLD
V�

HFRPPHUFH�RUGHU�YROXPH�LQFUHDVHG�
E\�����LQ�WKH�ODVW�TXDUWHU�RI��������
ZLWK�WKH�SHUVRQDO�FDUH��EHDXW\�	�
ZHOOQHVV��3&%	:��VHJPHQW�EHLQJ�
WKH�ODUJHVW�EHQH¿FLDU\��7LHU��	��
FLWLHV�DFFRXQWHG�IRU�D�����<2<�
LQFUHPHQWDO�YROXPH�DQG�YDOXH�
JURZWK�LQ�WKH�H�FRPPHUFH�PDUNHW�LQ�
WKH�ODVW�TXDUWHU�RI�������$OVR�WKHVH�
FLWLHV�UHSRUWHG�VLJQL¿FDQW�JDLQV�LQ�
VKDUH�RI�WKH�RYHUDOO�H�FRPPHUFH�VDOHV�
YROXPH��IURP�����WR������DQG�
YDOXH��IURP�����WR������LQ�WKH�ODVW�
TXDUWHU�RI�������
7KLV�PRPHQWXP�LQ�WKH�H�FRPPHUFH�
VSDFH�ZLOO�VXUHO\�JLYH�ULVH�WR�PRUH�
'�&�EUDQGV�LQ�,QGLD��D�¿HOG�ZKHUH�
060(
V�FDQ�SOD\�D�YLWDO�UROH�DQG�EH�
EHQH¿WWHG�IURP�LW��&XUUHQWO\�WKHUH�DUH�
DURXQG�����'�&�EUDQGV�LQ�,QGLD�DQG�

WKLV�QXPEHUV�ZLOO�VLJQL¿FDQWO\�JURZ�
LQ�QH[W�¿YH�\HDUV��:KDW�LV�LPSRUWDQW�
WR�QRWH�KHUH�LV�WKDW�RYHU����'�&�
EUDQGV�KDYH�DQ�DQQXDO�WXUQRYHU�RYHU�
86'����PQ��5LVLQJ�LQFRPH��UDSLG�
LQWHUQHW�DGRSWLRQ��FKDQJLQJ�FRQVXPHU�
EHKDYLRXU�DQG�EX\LQJ�SUHIHUHQFHV�DUH�
VRPH�NH\�IDFWRUV�JLYLQJ�ULVH�WR�WKH�
GLJLWDO�¿UVW�EUDQGV��

6RPH�'�&�%UDQGV�LQ�,QGLD�
���%RPED\�6KDYLQJ�&RPSDQ\�LV�WKH�

PHQ�JURRPLQJ�EUDQG��FORVHG�)<���
ZLWK�JURVV�DQQXDOLVHG�UHYHQXHV�RI�
5V����&U�DQG�H[SHFW�WR�FORVH�)<���
ZLWK�JURVV�DQQXDOLVHG�UHYHQXHV�RI�
5V�����&U

���:DNH¿WD�%HQJDOXUX�EDVHG�KRPH�
VROXWLRQV�EUDQG�JHQHUDWHG�D�
UHYHQXH�RI�,15�����&U�LQ�)\���

���ER$W�D�IDVKLRQDEOH�FRQVXPHU�
HOHFWURQLFV��
LQFOXGLQJ�DQ�
H[WHQVLYH�FDWDORJXH�
RI�KHDGSKRQHV��
HDUSKRQHV��VSHDNHUV�
HWF��&URVVHG�5V�����
&U�LQ�UHYHQXHV�LQ�
)<������DQG�LV�
H[SHFWHG�WR�GRXEOH�
WKH�QXPEHU�LQ�
)<������

���0\*ODPP��RQH�RI�,QGLD
V�IDVWHVW�
JURZLQJ�EHDXW\�EUDQG�KDV�EHHQ�
ZLWQHVVLQJ�WUHPHQGRXV�UHYHQXH�
JURZWK�DQG�JHQHUDWHG�5V�����&U�
$55�LQ�)<���

���0DPDHDUWK�LV�RQH�RI�,QGLD
V�
IDVWHVW�JURZLQJ�EUDQGV�LQ�EDE\�
FDUH�VHJPHQW��FURVVHG�WKH�5V�����
&U�WXUQRYHU�PDUN�LQ�MXVW�IRXU�\HDUV�
DQG�$VLD
V�¿UVW�EUDQG�WR�JHW�WKH�
0DGH6DIH�FHUWL¿FDWLRQ�IRU�LWV�
WR[LQ�IUHH�SURGXFWV�

���)LW�	�*ORZ��:2:�6NLQ�6FLHQFH��
LV�LQ�ZHOOQHVV�DQG�SHUVRQDO�FDUH�
VSDFH�WKDW�XVHV�RUJDQLF�
LQJUHGLHQWV��,Q�������:2:�
EHFDPH�D�WRS�¿YH�EUDQG�LQ�WKH�
KHDOWK�VHJPHQW�RQ�$PD]RQ�,QGLD��

���6XSHU�6PHOO\�LV�,QGLD
V�¿UVW�DQG�
RQO\�FHUWL¿HG�]HUR�WR[LQ�SHUVRQDO�

:LWK�MXVW�����PLOOLRQ�LQWHUQHW�FRQQHFWLRQV�DQG�DURXQG�����RI�VPDUWSKRQH�SHQHWUDWLRQ�LQ�,QGLD���������ZH�DUH�DEOH�WR�
UHDFK�D�YDOXH�RI�DSSUR[��86'����EQ�HFRPPHUFH�UHYHQXH�LQ�������$QG��ZLWK�WKH�HYHU�LQFUHDVLQJ�LQWHUQHW�SHQHWUDWLRQ��
VPDUWSKRQH�RZQHUVKLS���*�DURXQG�WKH�FRUQHU��WKH�H�FRPPHUFH�VHFWRU�LV�VHW�WR�ERRP�LQ�WKH�FRPLQJ�WLPH��
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FDUH�EUDQG�WKDW�RIIHUV�SURGXFWV�
VSHFLDOO\�IRUPXODWHG�IRU�WKH�
WHHQDJH�VNLQ��5HYHQXH�,15����&U�
�)<�������

/HQVNDUW��/LFLRXV��=LYDPH��
+HDOWKNDUW��&RXQWU\�'HOLJKW��
1DPK\D�)RRGV��8VWUD��%RPED\�6KLUW�
&RPSDQ\��<D\\��1DWXUDOV��8SDNDUPD�
$\XUYHGD��6OHHS\FDW��%HZDNRRIHWF��
DUH�6RPH�RWKHU�'�&�EUDQGV�DUH�
RSHUDWLQJ�LQ�QLFKH�VHJPHQWV��
EHFRPLQJ�DVSLUDWLRQDO�DQG�JHQHUDWLQJ�
DPD]LQJ�YDOXH��6RPH�EUDQGV��DIWHU�
WDVWLQJ�VXFFHVV�RQ�RQOLQH��DUH�
DGRSWLQJ�WKH�RPQLFKDQQHO�VWUDWHJ\�
WRR�WR�H[SDQG�WKHLU�IRRWSULQWV��ERWK�
RQ�JURXQG�DV�ZHOO�DV�LQ�FRQVXPHUV
�
PLQG��
7KH�(�FRPPHUFH�LQGXVWU\�KDV�EHHQ�
GLUHFWO\�LPSDFWLQJ�PLFUR��VPDOO�	�
PHGLXP�HQWHUSULVHV��060(��LQ�,QGLD�
E\�SURYLGLQJ�PHDQV�RI�¿QDQFLQJ��
WHFKQRORJ\�DQG�WUDLQLQJ�DQG�KDV�D�
IDYRXUDEOH�FDVFDGLQJ�HIIHFW�RQ�RWKHU�
LQGXVWULHV�DV�ZHOO��,QGLDQ�(�
FRPPHUFH�LQGXVWU\�KDV�EHHQ�RQ�DQ�
XSZDUG�JURZWK�WUDMHFWRU\�DQG�LV�
H[SHFWHG�WR�VXUSDVV�WKH�86�WR�
EHFRPH�WKH�VHFRQG�ODUJHVW�(�
FRPPHUFH�PDUNHW�LQ�WKH�ZRUOG�E\�
������7HFKQRORJ\�HQDEOHG�
LQQRYDWLRQV�OLNH�GLJLWDO�SD\PHQWV��
K\SHU�ORFDO�ORJLVWLFV��DQDO\WLFV�GULYHQ�
FXVWRPHU�HQJDJHPHQW�DQG�GLJLWDO�
DGYHUWLVHPHQWV�ZLOO�OLNHO\�VXSSRUW�WKH�
JURZWK�LQ�WKH�VHFWRU�DV�VWDWHG�E\�
,QGLD�%UDQG�(TXLW\�)RXQGDWLRQ�
�*RYW��2I�,QGLD��
,QWHUQHW�LV�QR�PRUH�WKH�OX[XU\�LQ�WKH�
KDQGV�RI�IHZ�EXW�LV�QRZ�
GHPRFUDWLVHG�DQG�KDV�UHDFKHG�WR�
DOPRVW�HYHU\�LQGLYLGXDO��,W
V�WKH�
R[\JHQ�WKDW�WKH�QHZ�EXVLQHVVHV�DUH�
EUHDWKLQJ�RQ�DQG�PRUH�LPSRUWDQWO\�
WKH�EUDQGV�WKDW�DUH�GRLQJ�EXVLQHVV�RQ�
LQWHUQHW��WKH�'�&�EUDQGV��8QOLNH�WKDW�

RI�ROG�WLPHV�ZKHQ�HQWHULQJ�LQWR�WKH�
¿HOG�RI�EXVLQHVV�XVHG�WR�UHTXLUH�D�ORW�
RI�FDSLWDO��WRGD\��WKDW�HQWU\�FRVW�LV�
ORZ��PDNLQJ�LW�VXLWDEOH�IRU�VPDOO�
HQWUHSUHQHXUV��
7RGD\�ZLWK�WKH�KHOS�RI�WHFKQRORJ\�
JHQHUDWLQJ�GHPDQG��UHDFKLQJ�RXW�WR�
QHZ�FRQVXPHUV��JHWWLQJ�UHDO�WLPH�
FRQVXPHU�IHHGEDFN��VPDUW�ORJLVWLFV�

DUH�DOO�SRVVLEOH�WR�EXLOG�QHZ�
EXVLQHVV��,QYHVWRUV�WRR�DUH�LQFOLQHG�
WRZDUGV�WKH�'�&�FDWHJRU\�EHFDXVH�RI�
WKH�JURZWK�WKH\�DUH�HQYLVDJLQJ�LQ�WKH�
VHFWRU��7KHUH�VHHPV�WR�EH�HQRXJK�
URRP�IRU�VPDOO�	�ODUJH�SOD\HUV�WR�EH�
DFFRPPRGDWHG��IRU�WKH�VKHHU�VL]H�RI�
WKH�PDUNHW�DQG�LWV�IUDJPHQWHG�QDWXUH��
7KH�HQWLUH�HFRV\VWHP�LV�FRQGXFLYH�
WRR��WKHUHIRUH��VWDUW�LW�VPDOO�DQG�PDNH�
LW�ELJ��

�6DQMD\�6KURWUL\D�LV�,QGHSHQGHQW�
0DUNHWLQJ�&RQVXOWDQW�

7DWD�&RPPXQLFDWLRQV��D�
JOREDO�GLJLWDO�HFRV\VWHP�
HQDEOHU��WRGD\�

DQQRXQFHG�WKH�ODXQFK�RI�
�
,=270)LQDQFLDO�&ORXG
��D�
SXUSRVH�EXLOW�FRPPXQLW\�FORXG�
SODWIRUP��HQDEOLQJ�QH[W�JHQ�
GLJLWDO�WUDQVIRUPDWLRQ��
FXVWRPLVHG�WR�PHHW�WKH�
VWULQJHQW�GDWD�SULYDF\�DQG�
SURWHFWLRQ�FRPSOLDQFH�DQG�
VHFXULW\�JXLGHOLQHV�GH¿QHG�
E\�,QGLD
V�UHJXODWRUV�IRU�
WKH�%DQNLQJ��)LQDQFLDO�
6HUYLFHV�DQG�,QVXUDQFH�
�%)6,��VHFWRU��'HYHORSHG�
RQ�7DWD�&RPPXQLFDWLRQV�
,=270�3ULYDWH�&ORXG��WKLV�
SODWIRUP�DLGV�LQ�EXLOGLQJ�DQ�
RSHQ�EDQNLQJ�HFRV\VWHP�WKDW�
R൵HUV�%)6,�DQG�)LQ7HFKV��WKH�
IRXQGDWLRQ�WR�HQDEOH�DGYDQFHG�
GLJLWDO�VHUYLFHV��,W�DOVR�DOORZV�
LQWHUQDWLRQDO�EDQNV�WR�H[SDQG�
WKHLU�IRRWSULQW�LQ�,QGLD�E\�
PHHWLQJ�WKH�FRXQWU\
V�GDWD�
UHVLGHQF\�UHTXLUHPHQWV�
:LWK�,=270�)LQDQFLDO�&ORXG��WKH�
¿QDQFLDO�VHUYLFH�SURYLGHUV�DUH�DEOH�

WR�VWUHQJWKHQ�WKHLU�FXVWRPHUV�WUXVW�
E\�RSHUDWLQJ�RQ�D�SODWIRUP�WKDW�LV�
VHFXUH��FRPSOLDQW�DQG�VXSSRUWHG�E\�
D�WUDQVSDUHQW�FORXG�PRGHO��,W�DOVR�
HQULFKHV�WKH�HQG�XVHU�H[SHULHQFH�E\�
HQDEOLQJ�%)6,V�WR�ODXQFK�DGYDQFHG�
VHUYLFHV�ZLWK�DJLOLW\�
7KLV�SXUSRVH�EXLOW�FORXG�SODWIRUP�

ZLOO�DVVLVW�¿QDQFLDO�RUJDQLVDWLRQV�WR�
PRGHUQLVH�WKHLU�OHJDF\�V\VWHPV�WR�
VXSSRUW�WKH�QH[W�JHQ�EDQNLQJ�
VHUYLFHV�DQG�DFFHOHUDWH�WKHLU�GLJLWDO�
WUDQVIRUPDWLRQ��,W�ZLOO�HPEHG�
VHFXULW\�IRU�GDWD��DSSOLFDWLRQ��DQG�
SHULPHWHU�WR�PDQDJH�LQGXVWU\�
VSHFL¿F�F\EHU�ULVNV��,W�ZLOO�DOVR�IXHO�
IXWXUH�JURZWK�LQ�WKH�LQGXVWU\�E\�
VHUYLQJ�DV�WKH�H[HFXWLRQ�YHQXH�IRU�
QHZ�WHFKQRORJLHV�VXFK�DV�$UWL¿FLDO�
,QWHOOLJHQFH��$,���0DFKLQH�
/HDUQLQJ��0/��DQG�%ORFNFKDLQ�
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DQ�LPSRUWDQW�PDUNHW�IRU�$FHU
V�
FRQVLVWHQW�HIIRUWV�WRZDUGV�EXLOGLQJ�D�
VWURQJ�JDPLQJ�HFRV\VWHP�LQ�,QGLD�
DQG�HPSRZHULQJ�JDPHUV�WKURXJK�
VHYHUDO�SURJUDPV�DQG�LQLWLDWLYHV�
,�EHOLHYH��ZKLOH�PRELOH�JDPLQJ�RIIHUV�
FRQYHQLHQFH��DQG�PRELOLW\�EXW�3&�
JDPLQJ�RIIHUV�D�SURIHVVLRQDO��
JUDSKLFV�LQWHQVLYH��DQG�KLJK�HQG�
JDPLQJ�H[SHULHQFH��*DPLQJ�ODSWRSV�
WKHVH�GD\V�DUH�QRW�MXVW�WKLQ�DQG�OLJKW�
EXW�DOVR�FRPH�UHDG\�ZLWK�KLJK�

UHIUHVK�UDWH�GLVSOD\V��
ODUJHU�EDWWHU\�OLIH��KLJK�
HQG�JUDSKLF�FDUGV��IDVW�
SURFHVVRUV��DQG�
HQKDQFHG�FRROLQJ�
V\VWHPV��3&V�DOORZ�
EHWWHU�FRQWURO�RYHU�WKH�
JDPH��DOORZLQJ�\RX�WR�
LQFRUSRUDWH�YDULRXV�
JDPLQJ�DFFHVVRULHV�VXFK�

DV�JDPLQJ�NH\ERDUG��PRXVH��
KHDGVHW��HWF��WKDW�RQO\�ERRVW�\RXU�LQ�
JDPH�H[SHULHQFH��:LWK�WHFKQRORJ\�
HYROYLQJ�DW�DQ�H[SRQHQWLDO�UDWH��WKH�
JDPLQJ�LQGXVWU\�ZLOO�VHH�
UHYROXWLRQDU\�JURZWK�LQ�\HDUV�WR�
FRPH�ZLWK�QHZ�WUHQGV�VKDSLQJ�XS�WKH�
JDPLQJ�ODQGVFDSH�LQ�WKH�FRXQWU\�

�6DQMHHY�0HKWDQL��
&RXQWU\�0DQDJHU��6DOHV��

$FHU�,QGLD�

7KHVH�DUH�FRPSOHPHQWHG�E\�D�UDQJH�
RI�JDPLQJ�DFFHVVRULHV�DQG�KLJK�HQG�
PRQLWRUV�

8QVWLQWHG�VXSSRUW
2XU�VWURQJ�OLQH�XS�RI�SURGXFWV�KDV�
KHOSHG�XV�WR�EHFRPH�RQH�RI�WKH�
OHDGLQJ�3&�JDPLQJ�EUDQGV�RYHU�WKH�
\HDUV��$OO�WKLV�ZRXOG�QRW�KDYH�EHHQ�
SRVVLEOH�ZLWKRXW�WKH�XQVWLQWHG�
VXSSRUW�RI�RXU�EXVLQHVV�SDUWQHUV�DQG�
D�ODUJH�QXPEHU�RI�RXU�OR\DO�SDWURQV���

,W�LV�D�PDWWHU�RI�SULGH�WKDW�$FHU
V�
HIIRUWV�EHVLGHV�JRLQJ�EH\RQG�
SUHVHQWLQJ�ZRUOG�FODVV�SURGXFWV�KDYH�
DOVR�UHFRUGHG�FUHGLWDEOH�
DFKLHYHPHQWV��)RU�WKH�ODVW�ILYH�\HDUV��
RXU�3UHGDWRU�*DPLQJ�/HDJXH�KDV�
EHHQ�RQH�RI�WKH�PRVW�VRXJKW�DIWHU�H�
VSRUWV�HYHQWV�LQ�WKH�FDOHQGDU��7KLV�
LQLWLDWLYH�LV�D�WHVWDPHQW�WR�,QGLD�EHLQJ�

6DQMHHY�0HKWDQL

3&�JDPLQJ�LV�IDVW�EHFRPLQJ�D�
IDYRXUDEOH�FKRLFH�DPRQJ�
PLOOHQQLDO�JDPLQJ�

HQWKXVLDVWV��DQG�WKLV�VKLIW�FDQ�EH�
DWWULEXWHG�WR�IDFWRUV�VXFK�DV�
TXDOLW\�RI�JDPH�SOD\��DIIRUGDELOLW\��
DYDLODELOLW\�RI�KLJK�HQG�KDUGZDUH�
DQG�VRIWZDUH��DQG�LPSURYHG�
LQWHUQHW�EDQGZLGWK��+HQFH��WKH�
EHVW�3&�JDPHV�DUH�JHWWLQJ�PRUH�
GHPDQGLQJ�DQG�PRUH�
FRPSUHKHQVLYH�WKDQ�HYHU��
$FHU�KDV�EURXJKW�LQ�
UHYROXWLRQDU\�DQG�PDUNHW�
OHDGLQJ�SURGXFWV�IURP�HQWU\�
OHYHO�WR�KDUGFRUH�JDPLQJ�
ODSWRSV��$V�D�FRPSDQ\�ZH�DUH�
NQRZQ�IRU�EULQJLQJ�LQ�WKH�
ODWHVW�WHFKQRORJ\�DQG�ILUVW�WR�
WKH�PDUNHW��:H�ZHUH�WKH�ILUVW�
WR�EULQJ�LQ���WK�*HQ�,QWHO�&RUH�
SURFHVVRU�EDVHG�JDPLQJ�
ODSWRSV��ILUVW�WR�EULQJ�WKH�ODWHVW�
19,',$������EDVHG�JDPLQJ�ODSWRSV��
7KLV�LV�EDFNHG�E\�LQGXVWU\�OHDGLQJ�
FRROLQJ�WHFKQRORJ\�ZKLFK�KHOSV�WR�
GHOLYHU�FRQVLVWHQW�JDPLQJ�
SHUIRUPDQFH�E\�NHHSLQJ�WKH�PDFKLQH�
DW�RSWLPDO�WHPSHUDWXUH��2XU�FRPSOHWH�
OLQH�XS�RI�JDPLQJ�SURGXFWV�VWDUWV�
IURP�$VSLUH���JDPLQJ�ODSWRSV�IRU�
FDVXDO�JDPHUV��1LWUR�IRU�HQWKXVLDVW�
DQG�3UHGDWRU�IRU�SURIHVVLRQDO�JDPHUV��

��AUGUST, 2021
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7KH�&RYLG����:DYH��4XHVW�IRU�
6XUYLYDO	(PHUJHQFH�RI�'LJLWDOL]DWLRQ
&29,'����LV�QRW�RQO\�D�SDQGHPLF�UDYDJLQJ�KXPDQNLQG�
LQ�LWV�RZQ�ZD\�EXW�LW�KDV�PDGH�WKH�,QWHJUDWHG�*OREDO�
(FRQRPLHV��VXSSO\�FKDLQV�DQG�¿QDQFLDO�PDUNHWV�PXFK�
PRUH�IUDJLOH�±LQ�D�ZRUG�WKDW�LV�DOUHDG\�IUDXJKW�ZLWK�
JHRSROLWLFDO�WHQVLRQV�DQG�KHLJKWHQHG�HFRQRPLF�
XQFHUWDLQW\��7KH�SURYHQ�DELOLW\�RI�JOREDOL]DWLRQ��
OLEHUDOL]DWLRQ�DQG�ODLVVH]�IDLUH�SULQFLSDOV�KDYH�VLQFH�
GHFDGHV�OHG�WKH�ZDYH�RI�VXVWDLQHG�HFRQRPLF�SURJUHVV�LQ�
VSLWH�RI�RFFDVLRQDO�UHJLRQDO���6RXWK�$VLDQ�&ULVLV�RI������
���DQG�JOREDO�¿QDQFLDO�VKRFNV�LQFOXGLQJ�WKH�¿QDQFLDO�
PHOWGRZQ�RI����������7KH�ZRUOG�KDV�EHHQ�LQWHJUDWHG�DV�
QHYHU�EHIRUH�DQG�WKH�SULQFLSDO�RI��&RPSDUDWLYH�
$GYDQWDJH��KDV�EHHQ�DOPRVW�XQLYHUVDOO\�RSHUDWLRQDOL]HG�
DFURVV�YDULRXV�UHJLRQV�DQG�HFRQRPLHV��7KLV�SDQGHPLF���
XQOLNH�RWKHU�V\VWHPLF�VKRFNV�RI�WKH�SDVW���KDV�SURYHG�WR�
EH�PXFK�PRUH�ULVN\�DV�WKH�YLUXV�SKHQRPHQRQ�LV�QRW�VR�
IDPLOLDU�DQG�DOVR�QRW�DQRIIV�KRRW�RI�KXPDQ�DFWLRQV�QRU�
LUUDWLRQDO�PDUNHW�VHQWLPHQWV��

)LJXUH���
1RWH��<HDU�RQ�<HDU�GDWD�
6RXUFH��7KH�RUJDQL]DWLRQ�IRU�(FRQRPLF�&RRSHUDWLRQ�DQG�'HYHORSPHQW�
�2(&'�

7R�SXW�WKH�LPSDFW�RI�WKH�KHDOWK�FULVLV�LQ�SHUVSHFWLYH�LW�
ZLOO�EH�VXI¿FH�WR�VD\�WKDW�WKLV�&29,'����SDQGHPLF�KDV�
DGYHUVHO\�DIIHFWHG�DOO�DVSHFWV�RI�WKH�JOREDO�HFRQRPLF�
RUGHU��:KHWKHU�WKLV�ZLOO�KDYH�D�ODVWLQJ�VWUXFWXUDO�LPSDFW�
RQ�WKH�JOREDO�HFRQRP\��RU�ODUJHO\�VKRUW�WHUP�¿QDQFLDO�
DQG�HFRQRPLF�FRQVHTXHQFHV�LV�KDUG�WR�JDXJH�JLYHQ�WKH�
QDWXUH�RI�WKH�FULVLV�EHLQJ�ODUJHO\�ELRORJLFDO�DQG�KHDOWK�
HPHUJHQF\�RQ�D�JOREDO�VFDOH��)XUWKHU��WKH�FRQWLQXDWLRQ�RI�
VXVWDLQHG�VWLPXOXV�E\�UHVSHFWLYH�JRYHUQPHQWV�LV�D�PDWWHU�
RI�FRQFHUQ�WRR��

)LJXUH���
1RWH��,QFOXGHV�SHRSOH�ZLWK�QR�SUHYLRXV�ZRUN�H[SHULHQFH�RU�ZKRVH�ODVW�
RFFXSDWLRQ�ZDV�DW�WKH�8�6�$UPHG�)RUFHV�
6RXUFH��%XUHDX�RI�/DERU�6WDWLVWLFV

(PHUJHQFH�RI�'LJLWDOL]DWLRQ��7KH�8SEHDW	�
2SWLPLVWLF�VLGH
7KDW�EHLQJ�VDLG�LW�KDV�EHHQ�HVWDEOLVKHG�WKDW�EHFDXVH�RI�
KLJK�FRQQHFWLYLW\��JOREDOL]DWLRQ�DQG�HFRQRPLF�LQWHU�
FRQQHFWHGQHVV��WKH�FRQWDLQPHQW�DQG�PLWLJDWLRQ�RI�WKH�
SDQGHPLF�KDV�EHHQ�H[WUHPHO\�GLI¿FXOW�DQG�FRVWO\��,Q�WKH�
PLGVW�RI�WKLV�JORRP\�JOREDO�RXWORRN��WKHUH�KDV�EHHQ�D�UD\�
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RI�KRSH�WKDW�LV�WKH�FRQWLQXHG��DQG�LQ�IDFW�DQ�LQFUHDVHG�
SRSXODULW\�RI�(�FRPPHUFH��7KH�8QLWHG�6WDWHV�DQG�8.�
VDZ�D�VSLNH�RI�������DQG�������LQ�WKH�VKDUH�RI�(�
&RPPHUFH�LQ�WRWDO�UHWDLO�EHWZHHQ�WKH�¿UVW�DQG�VHFRQG�
TXDUWHUV�RI������UHVSHFWLYHO\��7KH�QXPEHUV�DUH�
WHVWLPRQ\�WR�D�SDUDGLJP�VKLIW�LQ�QRW�RQO\�WKH�ZRUOGZLGH�
FRQVXPSWLRQ�SDWWHUQV�EXW�DOVR�LQ�WKH�ZD\�LQ�ZKLFK�
FRUSRUDWHV�FKRRVH�WR�UXQ�WKHLU�RSHUDWLRQV�HYHU\�GD\��7KLV�
LV�D�SHUIHFW�H[DPSOH�RI��¿QGLQJ�RSSRUWXQLW\�LQ�
DGYHUVLW\���
7KH�,QGLDQ�(�FRPPHUFH�PDUNHW�LV�H[SHFWHG�WR�JURZ�WR�
86������ELOOLRQ�E\������IURP�86�������ELOOLRQ�EDFN�LQ�
�����5HPDUNDEOH�ULVH�LQ�JURVV�PHUFKDQGLVH�YDOXH�
�*09���VDOHV�RI�)OLSNDUW�DQG�$PD]RQ�LQ�,QGLD�LV�D�
WHVWLPRQ\�WR�WKH�FKDQJLQJ�ODQGVFDSH�RI�FRQVXPHU�
EHKDYLRU��3DQGHPLF�KDV�FDXVHG�PRUH�DQG�PRUH�SHRSOH�WR�
WDNH�WKH�RQOLQH�URXWH�WR�IXO¿OO�WKHLU�FRQVXPSWLRQ�QHHGV��
H�WDLOHUV�DUH�ZLWQHVVLQJ�KLJK�GHPDQGV��LQFOXGLQJ�IURP�
IDU�ÀXQJ�DQG�UHPRWH�DUHDV��'LJLWDO�SD\PHQWV�KDYH�VHHQ�D�
VXUJH�LQ�LWV�DGRSWLRQ�SULRU�WR�WKH�SDQGHPLF�LWVHOI��DQG�WKH�
FRQFHSW�RI�VDIH�GLVWDQFLQJ�RQO\�DGGV�WR�LWV�DGRSWLRQ�E\�
SHRSOH�ZKR�LOO�DIIRUG�WR�SK\VLFDOO\�YLVLW�DEXVLQHVV�VWRUH�
WR�SXUFKDVH�JRRGV�DQG�FRQVXPH�VHUYLFHV��7KH�HFRQRPLF�
JURZWK�VWRU\�RI�(�&RPPHUFH�LQ�WKHVH�WXUEXOHQW�WLPHV�
JLYHV�XV�KRSH�DV�ZHOO�DV�VXJJHVWV�PXOWLSOH�PRGDOLWLHV�
ZKLFK�FDQ�EH�LPSOHPHQWHG�WR�QRW�RQO\�LPSURYH�WKH�
JORRP\�HFRQRPLF�FRQGLWLRQV�EXW�DOVR�WR�VDYH�WKRVH�ZKR�
DUH�PRVW�DW�ULVN�

(�&RPPHUFH��$�'DWD�'ULYHQ�&KDQJH
7KH�SUR¿WDEOH�JURZWK�VWRU\�RI�(�&RPPHUFH�LQ�WKHVH�
WXUEXOHQW�WLPHV�JLYHV�XV�KRSH�DV�ZHOO�DV�VXJJHVWV�
PXOWLSOH�PRGDOLWLHV�ZKLFK�FDQ�EH�LPSOHPHQWHG�WR�QRW�
RQO\�LPSURYH�WKH�JORRP\�HFRQRPLF�FRQGLWLRQV�EXW�DOVR�
WR�VDYH�WKRVH�ZKR�DUH�PRVW�DW�ULVN�$V�ZH�RIWHQ�VD\�WKDW�
QHFHVVLW\�LV�WKH�PRWKHU�RI�LQYHQWLRQV��DQG�LQ�RXU�FDVH�

FKDQJH
��(YHQ�WKH�IDPLOLDU�.LUDQD�VWRUH�LV�KLULQJ�
XQVNLOOHG�ODERU�WR�KRPH�GHOLYHU�SURGXFWV�RI�GDLO\�XVH��
$QRWKHU�VLJQL¿FDQW�WUDQVIRUPDWLRQ�IRU�VPDOO�EXVLQHVVHV�
LV�WR�ULGH�DORQJ�WKH�GLJLWDOL]DWLRQ�DQG�GDWD�DQDO\WLFV�ZDYH�
WKHPVHOYHV��6PDOO�EXVLQHVVHV�KDYH�UHVRUWHG�WR�IXOO\�
IXQFWLRQDO�(�&RPPHUFH�ZHEVLWHV�ZKLFK�KHOSV�WKHP�WR�
UHPRWHO\�DFFHSW�RUGHUV�DQG�UHFHLYH�SD\PHQWV�±�DOO�RI�
WKLV�ZKLOVW�SURYLGLQJ�WKH�FRQVXPHU�WKH�RSWLRQ�RI�HLWKHU�
SLFNLQJ�XS�WKHLU�RUGHU�IURP�WKH�VWRUH��RU�GHOLYHULQJ�WKH�
RUGHU�DW�WKH�FRQYHQLHQFH�RI�D�FXVWRPHU
V�GRRUVWHS��7KLV�
VKLIW�LQ�FRQVXPHU�EHKDYLRU�KDV�OHG�WR�VPDOO�EXVLQHVVHV�
ZRUNLQJ�ZLWK�D�K\EULG�FXVWRPHU�H[SHULHQFH��DWWHPSWLQJ�
WR�SURYLGH�WKHP�ZLWK�D�EHVW�RI�ERWK�ZRUOGV�NLQG�RI�DQ�
H[SHULHQFH�7R�IXUWKHU�DXJPHQW�WKH�HDVH�RI�RSHUDWLRQV��
HIIHFWLYH�GLJLWDO�PDUNHWLQJ�VWUDWHJLHV�DQG�YDULRXV�
DQDO\WLFV�WRROV�VXFK�DV�*RRJOH�$QDO\WLFV�DLG�VPDOO�
EXVLQHVVHV

60(V
�7UDQVIRUPDWLYH�7XUQ�3XVKLQJ�
7KHPVHOYHV�IRU%LJJHU�VFDOH
7KH�RSHUDWLRQV�RI�60(V��ZKLFK�HPSOR\V�����PLOOLRQ�
SHRSOH�LQ�WKH�,QGLDQ�(FRQRP\��ZDV�PDVVLYHO\�KLW�E\�WKH�
SDQGHPLF�GXH�WR�GLVUXSWHG�VXSSO\�FKDLQV�DQG�
FRXQWU\ZLGH�VKXWGRZQV��7KH�0RP�	�3RS�VWRUHV��WKH�
IDPLOLDU�.LUDQD�VKRSV�ODQJXLVKHG�LQ�WKHVH�WRXJK�WLPHV��,W�
LV�QRW�HDV\�DQG�ZKROO\�SUDJPDWLF�IRU�D�WUDGLWLRQDO�EULFN�
	�PRUWDU�VWRUH�WR�WDNH�RQ�JLDQWV�OLNH�$PD]RQ�DQG�
)OLSNDUW��%XW�WKH\�GRQ
W�QHHG�WR��WKDW�ZD\��7KHUH�DUH�
LQVWDQFHV�DERXQG�RI�VPDOO�EXVLQHVVHV�ZKLFK�KDYH�WLHG�XS�
ZLWK�HVWDEOLVKHG�(�&RPPHUFH�SOD\HUV�WR�DLG�JHQHUDWH�
SUR¿WV�XWLOL]LQJ�WKH�IRUPHU
V�H[SHUWLVH��&ORXGWDLO�,QGLD��
ZKLFK�LV�WKH�VLQJOH�ODUJHVW�VHOOHU�RQ�$PD]RQ�,QGLD��
UHSRUWHG�UHYHQXH�JURZWK�RI�����IRU�0DUFK������
TXDUWHU��9DULRXV�6PDOO�DQG�PHGLXP�EXVLQHVVHV��OLNH�
)LYHIDUPV0DODNRGX�(VWDWH��&XVWRP�5RDVWHG�&RIIHH�
%HDQV��0LVV�(WKQLF��=R\D��0XVFOHEOD]H��,1/,)(�HWF���
DUH�SLJJ\�EDFNLQJ�WKHLU�ZD\�WR�SUR¿WV�WKURXJK�WKLV�
PRGHO��6LPLODUO\��PDQ\�UHVWDXUDQWV�DQG�IRRG�MRLQWV�KDYH�
JUHDWO\�LQWHJUDWHG�WKHPVHOYHV�ZLWK�GHOLYHU\�FRPSDQLHV�
OLNH�6ZLJJ\�DQG�=RPDWR��7UDGLWLRQDO�VHUYLFH�SURYLGHUV�
OLNH�EDUEHUV��EHDXWLFLDQV��PDVVHXVH��HOHFWULFLDQV�DQG�
FDUSHQWHUV�DUH�EHLQJ�LQFUHDVLQJO\�KLUHG�E\�FRPSDQLHV�
OLNH�8UEDQ�&ODS��:KDW�LV�QHHGHG�QRZ�LV�D�SRVLWLYH�
LQWHUYHQWLRQ�E\�WKH�JRYHUQPHQWV�ZRUOGZLGH��WR�DXJPHQW�
WKLV�SURFHVV�E\�SURYLGLQJ�VNLOO�GHYHORSPHQW���D�UHOHYDQW�
H[DPSOH�RI�WKLV�LV�,QWHUQVKDOD�7UDLQLQJV��D�PRGHO�ZKLFK�
FDQ�EH�UHSOLFDWHG�WR�SURYLGH�UHOHYDQW�VNLOOV�DW�VXEVLGL]HG�
FRVWV�

)LJXUH���
6RXUFH��(�FRPPHUFH�0DUNHW�6KDUH��%\�)RUUHVWHU�
(�&RPPHUFH��+HOSLQJ�5HYLYDO�DQG�1DYLJDWH�3RVW�FULVLV0DUNHW�
5HDOLWLHV

1RZ�OHW�XV�H[SORUH�WKH�ODUJHU�UROH�WKHVH�RQOLQH�(�
FRPPHUFH�JLDQWV�FDQ�SOD\�LQ�RXU�HIIRUWV�WR�EDWWOH�WKLV�
SDQGHPLF��*OREDO�SOD\HUV�OLNH�$PD]RQ��:DOPDUW��
$OLEDED�KDYH�D�KXJH�GDWDEDVH�DW�WKHLU�GLVSRVDO�ZKLFK�
WKH\�FRPELQH�ZLWK�GDWD�DQDO\WLFV�WR�VKRZ�FRQVXPHUV�

7KH�SUR¿WDEOH�JURZWK�VWRU\�RI�(�&RPPHUFH�LQ�WKHVH�WXUEXOHQW�WLPHV�JLYHV�XV�KRSH�DV�ZHOO�DV�VXJJHVWV�PXOWLSOH�
PRGDOLWLHV�ZKLFK�FDQ�EH�LPSOHPHQWHG�WR�QRW�RQO\�LPSURYH�WKH�JORRP\�HFRQRPLF�FRQGLWLRQV�EXW�DOVR�WR�VDYH�WKRVH�
ZKR�DUH�PRVW�DW�ULVN�$V�ZH�RIWHQ�VD\�WKDW�QHFHVVLW\�LV�WKH�PRWKHU�RI�LQYHQWLRQV��DQG�LQ�RXU�FDVH�
FKDQJH
��
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SURGXFWV�ZKLFK�WKH\�DUH�OLNHO\�WR�
SXUFKDVH��7KLV�ZKROH�SURFHVV�FDQ�EH�
UH�SURJUDPPHG�WR�DXJPHQW�
JRYHUQPHQW
V�HIIRUWV�WR�UHFRXS�WKH�
GLI¿FXOW�WLPHV��7KHLU�H[SHUWLVH�LQ�
VHDPOHVV�GHOLYHU\��GDWDEDVH�RI�
DGGUHVVHV�DQG�SKRQH�QXPEHUV�FDQ�EH�
KDUQHVVHG�WR�GLVEXUVH�PHGLFLQHV�DQG�
RWKHU�HVVHQWLDO�VXSSOLHV�ZKLFK�FDQ�EH�
SLFNHG�XS�ULJKW�IURP�JRYHUQPHQW�
DSSURYHG�ZDUHKRXVHV�DQG�WKHQ�
GHOLYHUHG�WR�WKH�FRQFHUQHG�
KRXVHKROG��$OO�WKDW�LW�ZRXOG�WDNH�LV�D�
SKRQH�FDOO�IURP�DQ�DIIHFWHG�SHUVRQ�WR�
D�JRYHUQPHQW�HVWDEOLVKHG�FDOO�FHQWHU�
ZKLFK�FRXOG�WKHQ�RXWVRXUFH�WKH�
ZKROH�SURFHVV�RI�FROOHFWLRQ�DQG�
GHOLYHU\�WR�WKHVH�(�FRPPHUFH�JLDQWV�
ZKR�KDYH�D�SURYHQ�WUDFN�UHFRUG��
H[SHULHQFH�DQG�H[SHUWLVH�LQ�WKLV�
GRPDLQ��7KLV�FDQ�FKHFN�
YDULRXVPDOSUDFWLFHV�OLNH�KRDUGLQJ�RI�
PHGLFLQHV�DQG�RWKHU�HVVHQWLDO�
VXSSOLHV�

7KH�ZD\�IRUZDUG�)DU�
VLJKWHG�3ROLF\	8SEHDW�
%XVLQHVV�&XOWXUH
,Q�FRQWH[W�RI�WKH�,QGLDQ�*RYHUQPHQW��
LWV�DWWHPSW�DW�UHYLYLQJ�WKH�JURZWK�RI�
60(V�E\�D�86'����ELOOLRQ�FROODWHUDO�
IUHH�ORDQ�JUDQW�GLG�OLWWOH�WR�KHOS�
60(V��DV�WKH�RZQHUV�¿QG�QR�VHQVH�LQ�
DGGLQJ�WR�WKHLU�GHEWV�LQ�WKH�PLGGOH�RI�
DQ�DOUHDG\�VORZLQJ�EXVLQHVV��7KHUH�
DOVR�KDYH�EHHQ�VL[�PHDVXUHV�
GHGLFDWHG�HVSHFLDOO\�WR�060(
V�
XQGHU�WKH�³$WPDQLUEKDU�%KDUDW´�
PLVVLRQ��7KHVH�PHDVXUHV�PDMRUO\�
SHUWDLQHG�WR�5HOLHI�LQ�1RQ�
3HUIRUPLQJ�$VVHWV��FOHDULQJ�RII�GXHV�
WR�060(
V��'LVDOORZLQJ�*OREDO�
7HQGHUV��&UHGLW�DQG�)LQDQFH�6FKHPH��
6XSSRUWLQJ�(TXLW\�SDUWLFLSDWLRQ��DQG�
FKDQJHV�WR�WKH�GH¿QLWLRQ�RI�DQ�
060(��5%,�LQWURGXFHG�PHDVXUHV�WR�
HQVXUH�OLTXLGLW\�WR�KHOS�VPDOO�
EXVLQHVVHV�ZKR�DUH�VWUXFN�E\�WKH�
VHFRQG�ZDYH�RI�WKH�SDQGHPLF��$OVR��
RQH�WLPH�UHVWUXFWXULQJ�RI�ORDQV�IRU�
LQGLYLGXDOV�DQG�060(V�KDV�EHHQ�
DOORZHG�E\�WKH�5%,�XS�WR�6HSWHPEHU�
����������

7KH�SDQGHPLF�KDV�FKDQJHG�WKH�PDS�
RI�VDOHV�DQG�VKRSSLQJ�IRU�60(V��7KH�
FRQFHUQHG�PLQLVWULHV�DQG�DJHQFLHV�
PXVW�ODXQFK�VSHFLDO�GULYHV�WR�SURYLGH�
FRQVXOWDWLRQV�WDUJHWLQJ�60(V�PRVW�
DIIHFWHG�E\�WKH�SDQGHPLF��LQ�RUGHU�WR�
VXSSRUW�WKHVH�LQVWLWXWLRQV�WR�
RYHUFRPH�WKH�FKDOOHQJHV��
*RYHUQPHQW�DJHQFLHV�HOVHZKHUH�YHU\�
DJJUHVVLYH�DQG�SURYLGHV�OHJDO�
FRQVXOWDWLRQV�LQ�FRPPHUFLDO�DQG�FLYLO�
LVVXHV��DGPLQLVWUDWLYH�RSHUDWLRQV��
UHYLHZ�RI�FRQWUDFWV�DQG�DJUHHPHQWV��
7KH�DJHQFLHV�DOVR�SURYLGH�¿QDQFLDO�
FRQVXOWDWLRQV�LQ�¿QDQFLDO�
PDQDJHPHQW��WD[�UHWXUQV�DQG�YDOXH�
DGGHG�WD[�LQ�DGGLWLRQ�WR�
DGPLQLVWUDWLYH�FRQVXOWDWLRQV�LQ�FULVLV�
PDQDJHPHQW��PDUNHWLQJ��ZRUN�SODQV��
+50��VXSSO\�FKDLQ�DQG�TXDOLW\�
PDQDJHPHQW��)RU�LQVWDQFH��6LQJDSRUH�
JRYHUQPHQW�WRRN�PHDVXUHV�WKDW�KHOS�
ORFDO�60(V��OLNH�6DQZD��LQQRYDWH�
WKHLU�SURGXFWV�DQG�SURFHVVHV��
DFFHVVLQJ�ODUJHU�PDUNHWV�EH\RQG�
6LQJDSRUH�DQG�GHYHORSLQJ�WKHLU�VNLOO�
VHWV�DQG�WDOHQWV��
7KDW�ZD\�LQQRYDWLYH�EXVLQHVV�PRGHOV�
VXSSRUWHG�E\�JRYHUQPHQWV�DV�ZHOO�DV�
ELJ�EXVLQHVVHV�LV�HVVHQWLDO�IRU�WKH�
UHYLYDO�RI�60(V�GXULQJ�WKH�
SDQGHPLF��ZKLFK�FRQWLQXH�WR�VXSSRUW�
D�PDMRU�FKXQN�RI�MREV�DQG�FUHDWH�
LPPHQVHVRFLDO�YDOXH�LQ�HPHUJLQJ�
PDUNHWV�OLNH�,QGLD�,QF�

$ERXW�WKH�$XWKRUV
'U�9��6��*DMDYHOOL�
'U�*DMDYHOOL�LV�D�3URIHVVRU�DQG�
&KDLUSHUVRQ�&HQWHU�RI�([FHOOHQFH�IRU�
6XVWDLQDELOLW\��*URZWK	�
'HYHORSPHQW�DW�,QVWLWXWH�RI�
0DQDJHPHQW�7HFKQRORJ\�1DJSXU��
,QGLD���+H�KDV�PRUH�WKDQ����\HDUV�RI�
H[SHULHQFH�LQ�UHVHDUFK��PDQDJHPHQW�
HGXFDWLRQ��FRQFHSWXDOL]DWLRQ�DQG�
DGPLQLVWUDWLRQ�RI�H[HFXWLYH�
HGXFDWLRQ�SURJUDPV��LQ�FRPSDQ\�
WUDLQLQJ�SURJUDPV��IDFXOW\�
GHYHORSPHQW�SURJUDPV�DQG�
FRQVXOWLQJ�
'U�*DMDYHOOL�KDV�SUHVHQWHG�DQG�
SXEOLVKHG�VHYHUDO�UHVHDUFK�SDSHUV�LQ�
YDULRXV�QDWLRQDO�DQG�LQWHUQDWLRQDO�
SURIHVVLRQDO�IRUXPV�VXFK�DV�8QLWHG�
1DWLRQV�(QYLURQPHQW�3URJUDP�
�81(3���1DLUREL�.HQ\D�DQG�
,QWHUQDWLRQDO�6RFLHW\�IRU�(FRORJLFDO�
(FRQRPLFV��,6((���&DQDGD�DQG�
DXWKRUHG�ERRNV�LQ�WKH�DUHD�RI�
(FRQRPLF�(QYLURQPHQW�DQG�
'HFLVLRQ�PDNLQJ��+H�KDV�VHYHUDO�
UHFRJQLWLRQV�DQG�SURIHVVLRQDO�DZDUGV�
WR�KLV�FUHGLW��DQG�FDQ�EH�UHDFKHG�DW�
JDMDYHOOLYV#KRWPDLO�FRP
$EKLVKHN�-KD�
$EKLVKHN�LV�D�JUDGXDWLQJ�
PDQDJHPHQW�WUDLQHH�DW�,07�1DJSXU��
ZKR�KDV�UHFHQWO\�FRPSOHWHG�KLV�
VXPPHU�LQWHUQVKLS�DV�D�5HVHDUFK�
$VVRFLDWH�,QWHUQ�DW�9HUL¿HG�0DUNHW�
5HVHDUFK��905���+LV�SULPDU\�
UHVSRQVLELOLW\�DW�905�FRQVWLWXWHG�RI�
H[WHQVLYH�UHVHDUFK�DQG�DQDO\VLV�RQ�
WKH�HYROYLQJ�G\QDPLFV�RI�QXPHURXV�
LQGXVWULHV��
0RKLW�3UDVDG��
0RKLW�LV�D�PDQDJHPHQW�JUDGXDWH�
WUDLQHH�DW�,07�1DJSXU��FXUUHQWO\�
LQWHUQLQJ�DW�/	7�)LQDQFLDO�6HUYLFHV��
8WWDU�3UDGHVK��+H�KDV�SUHYLRXVO\�
ZRUNHG�DV�D�PDQDJHU�DW�3DS\UXV�
6FUROOV��ZKHUH�KH�ZDV�SULPDULO\�
UHVSRQVLEOH�IRU�EXVLQHVV�GHYHORSPHQW�
DQG�EUDQG�PDQDJHPHQW�

7KH�SDQGHPLF�KDV�FKDQJHG�WKH�PDS�RI�VDOHV�DQG�VKRSSLQJ�IRU�60(V��7KH�FRQFHUQHG�PLQLVWULHV�DQG�DJHQFLHV�PXVW�
ODXQFK�VSHFLDO�GULYHV�WR�SURYLGH�FRQVXOWDWLRQV�WDUJHWLQJ�60(V�PRVW�DৼHFWHG�E\�WKH�SDQGHPLF��LQ�RUGHU�WR�VXSSRUW�
WKHVH�LQVWLWXWLRQV�WR�RYHUFRPH�WKH�FKDOOHQJHV��*RYHUQPHQW�DJHQFLHV�HOVHZKHUH�YHU\�DJJUHVVLYH�DQG�SURYLGHV�OHJDO�
FRQVXOWDWLRQV�LQ�FRPPHUFLDO�DQG�FLYLO�LVVXHV��DGPLQLVWUDWLYH�RSHUDWLRQV��UHYLHZ�RI�FRQWUDFWV�DQG�DJUHHPHQWV��
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VXDOO\�ZKHQ�D�VPDOO�EXVLQHVV�8LV�HVWDEOLVKHG��WKH�IRFXV�LV�
JHQHUDOO\�WR�JHW�WKH�¿UVW�

FXVWRPHU�RQ�ERDUG��%\�UHVRUWLQJ�WR�
WUDGLWLRQDO�DSSURDFKHV�OLNH�ORFDO�
DGYHUWLVHPHQWV��SULQW�PDWHULDO�HWF���D�
EUDQG�WULHV�WR�¿QG�D�ZD\�WR�FRQQHFW�
ZLWK�LWV�SRWHQWLDO�FXVWRPHUV��+RZHYHU��
WKHVH�DJH�ROG�DSSURDFKHV�DUH�RXWGDWHG�
LQ�WRGD\
V�HYHU�HYROYLQJ�PDUNHW�
VFHQDULR��:LWK�WKH�LQWURGXFWLRQ�RI�
PRGHUQ�WHFKQRORJLHV�DQG�D�SDUDGLJP�
VKLIW�WRZDUGV�GLJLWL]DWLRQ�DFFHOHUDWHG�
E\�WKH�SDQGHPLF��HYHU\�EXVLQHVV�LV�
JRLQJ�GLJLWDO��
%ULFN�DQG�PRUWDU�EXVLQHVVHV�DUH�HLWKHU�
PRYLQJ�WR�H�FRPPHUFH�RU�DUH�
UHWKLQNLQJ�WKHLU�GLJLWDO�PDUNHWLQJ�
VWUDWHJLHV�WR�FDSWXUH�D�ZLGHU��PRUH�
DFWLYH�FRQVXPHU�EDVH��7KH�RQOLQH�
PDUNHWSODFH�KDV�EHFRPH�D�OXFUDWLYH�
RSSRUWXQLW\�IRU�PRVW�EXVLQHVVHV�WR�
EHQH¿W�IURP��VLPSO\�E\�UHDFKLQJ�D�
ODUJHU�DXGLHQFH�DQG�EHLQJ�UHDGLO\�
DYDLODEOH��$QG�ZKLOH�PRVW�ELJ�
EXVLQHVVHV�SRVVHVV�WKH�FDSDELOLWLHV�DQG�
VWUDWHJ\�WR�GLJLWDOL]H��VHYHUDO�VPDOO�
EXVLQHVVHV�VXIIHU�IURP�WKH�ODFN�RI�
DZDUHQHVV�RI�RSSRUWXQLWLHV�WKDW�OLH�ZLWK�
JRLQJ�GLJLWDO��(YHQ�LI�WKH\�GR�
XQGHUVWDQG�WKH�QHHG�WR�JR�GLJLWDO��WKH\�
DUH�RIWHQ�IDFHG�ZLWK�HLWKHU�WKH�ODFN�RI�D�
GLJLWDO�VWUDWHJ\�RU�¿QG�LW�FXPEHUVRPH�
WR�LQYHVW�WKH�WLPH�DQG�PRQH\�QHHGHG�WR�
WDNH�WKHLU�EXVLQHVV�RQOLQH�
7KH�WUDGLWLRQDO�SUHVHQFH�IRU�060(V�
PD\�KDYH�ZRUNHG�XQWLO�D�IHZ�\HDUV�
DJR��LW�LVQ
W�DQ�RSWLRQ�DQ\PRUH��,Q�WKH�
SRVW�SDQGHPLF�VFHQDULR�WKH�HQWLUH�
EXVLQHVV�HFRV\VWHP�KDV�XQGHUJRQH�D�
VHD�FKDQJH��7KH�SDQGHPLF�KDV�FUHDWHG�
D�QHHG�WR�VKLIW�WR�D�GLJLWDO�PRGHO��DQG�
WKHUHIRUH��VHYHUDO�VPDOO�EXVLQHVVHV�DUH�
IDFLQJ�WKH�FKDOOHQJH�WR�DGRSW�
WHFKQRORJLHV�LQWR�WKHLU�EXVLQHVV�
SURFHVV��7KH�ODFN�RI�NQRZOHGJH�RI�QHZ�
WHFKQRORJLHV�LV�DQRWKHU�PDMRU�
URDGEORFN�IRU�PRVW�VPDOO�EXVLQHVVHV��

)XUWKHU�WR�WKDW�FRPHV�WKH�FKDOOHQJH�WR�
¿QG�DIIRUGDEOH�VNLOOHG�WDOHQW��WDOHQW�WKDW�
LV�QHFHVVDU\�WR�EXLOG�DQG�PDQDJH�WKH�
GLJLWDO�LQIUDVWUXFWXUH�HIIHFWLYHO\�DQG�
ZKLFK�LV�GLI¿FXOW�WR�¿QG�LQ�WLHU���DQG���
PDUNHWV��:LWK�WKH�JRYHUQPHQW
V�SXVK�
IRU�DQ�$DWPDQLUEKDU�%KDUDW��EUDQGV�RI�
DOO�VFDOH�DQG�VKDSH�QHHG�WR�¿QG�D�ZD\�
WR�EH�VHOI�UHOLDQW�DQG�VXFFHVVIXO�

6XUYLYDO�DW�VWDNH
7RGD\
V�FXVWRPHUV�DUH�ZHOO�UHVHDUFKHG�
DQG�RIWHQ�ORRN�XS�IRU�LQIRUPDWLRQ�
RQOLQH�EHIRUH�PDNLQJ�WKH�SXUFKDVH��,W�
KHQFH�EHFRPHV�FULWLFDO�IRU�EXVLQHVVHV�
WR�KDYH�DQ�RQOLQH�SUHVHQFH�WKDW�HQVXUHV�
EUDQG�YLVLELOLW\��&UHDWLQJ�DQ�DGYDQFHG�
EXVLQHVV�ZHEVLWH�FDQ�WDNH�DQ\WKLQJ�
EHWZHHQ�D�ZHHN�WR�VHYHUDO�PRQWKV��DQG�
UHDOL]LQJ�WKH�WLPH�WDNHQ��ZH�DW�
1RZ)ORDWV�RIIHU�WDLORUHG�VHUYLFHV�
WKURXJK�%RRVW�����7KH�SODWIRUP�
UHTXLUHV�QR�QHHG�IRU�FRGLQJ�DQG�
LQYROYHV�QR�DGGLWLRQDO�H[SHQVH�IRU�ZHE�
KRVWLQJ�RU�WR�VHW�XS�VHUYHUV��6HWWLQJ�XS�
D�ZHEVLWH�LV�GRQH�LQ�D�PDWWHU�IRU���
PLQXWHV��)XUWKHUPRUH��LWV�'R�,W�
<RXUVHOI��',<��FDSDELOLW\�DOORZV�
EXVLQHVVHV�WR�VHWXS��PDQDJH�WKHLU�
ZRUNÀRZV�DQG�JURZ��RQOLQH��DFURVV�
PXOWLSOH�FKDQQHOV�DQG�VRFLDO�QHWZRUNV��
$OO�RI�WKLV�FDQ�EH�GRQH�RYHU�DQ�HDV\�WR�
QDYLJDWH�DSSOLFDWLRQ�ZLWKRXW�PXFK�
SULRU�WHFKQLFDO�NQRZOHGJH�RU�VNLOO�
+DYLQJ�DQ�RQOLQH�SUHVHQFH�RSHQV�WKH�
SRUWDO�IRU�RQOLQH�FXVWRPHU�WUDI¿F��
8QOLNH�WKH�WUDGLWLRQDO�DSSURDFK��LQ�
GLJLWDO�PDUNHWLQJ��FXVWRPHU�TXHULHV�DUH�
QHHGHG�WR�EH�UHVROYHG�RQOLQH��LQ�UHDO�
WLPH�DQG�PXFK�PRUH�HI¿FLHQWO\��$�
ULVLQJ�QXPEHU�RI�060(V�DUH�ZDUPLQJ�
XS�WR�WKH�FRQFHSW�RI�DGRSWLQJ�WKH�ODWHVW�
WHFKQRORJLFDO�WUHQGV�DV�PRUH�RI�WKHLU�
SUDFWLFDO�EHQH¿WV�DUH�EHLQJ�UHDOL]HG��
7HFKQRORJ\�KDV�LPPHQVH�SRZHU�WR�
HQULFK�WKH�VPDOO�EXVLQHVV�H[SHULHQFH�
IRU�FXVWRPHUV�DQG�HPSRZHU�WKHP�WR�
SOD\�VKRXOGHU�WR�VKRXOGHU�ZLWK�ELJ�

FRUSRUDWLRQV��'LJLWDO�PDUNHWLQJ�VKRXOG�
QRW�FRPH�DV�DQ�DIWHUWKRXJKW�WR�
060(V��EXW�DV�D�NH\�SDUW�RI�WKHLU�
RSHUDWLRQV��$W�WKH�VDPH�WLPH��WKH�
WUDQVLWLRQ�WR�GLJLWDO�VKRXOG�EH�HDV\�WR�
QDYLJDWH��LPSOHPHQW�DQG�XSJUDGH��:H�
XQGHUVWDQG�WKDW�ZKLOH�GLJLWDO�PDUNHWLQJ�
LV�LQWHJUDO�WR�D�EXVLQHVV��LW�GRHV�QRW�
KDYH�WR�EH�D�ORQJ�GUDZQ�SURFHVV��
'LJLWDO�PDUNHWLQJ�DQG�FDPSDLJQV�FDQ�
EH�FUHDWHG�DQG�H[SDQGHG�HYHQ�ZLWKRXW�
WHFKQLFDO�NQRZOHGJH�ZLWK�WKH�VXSSRUW�
RI�',<�PRGXOHV��ZKLFK�FDQ�IXUWKHU�
H[SDQG�WKH�UHDFK�RI�GLJLWDO�WRROV�DFURVV�
VHFWRUV�DQG�FLWLHV�LQ�,QGLD��7KH�XOWLPDWH�
JRDO�LV�WR�HPSRZHU�060(V�WR�EHFRPH�
VHOI�VXVWDLQDEOH�E\�JRLQJ�GLJLWDO�

1LWLQ�-DLQ

�1LWLQ�-DLQ��&R�)RXQGHU�
RI�1RZ)ORDWV�
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VR�WKDW�WKH�PDVV�FDQ�JHW�LQVSLUHG�DQG�
KROG�WKH�EUDQG�LQ�KLJK�UHJDUG��&DE�
KDLOLQJ�DSS�2OD�VWDUWHG�LQLWLDWLYH�
�2�)RU�,QGLD�WR�SURYLGH�GRRU�WR�GRRU�
GHOLYHU\�RI�R[\JHQ�FRQFHQWUDWRUV�WR�
FRQVXPHUV�WKURXJK�WKH�YDVW�QHWZRUN�
RI�FDEV��7KH\�ZHUH�JLYHQ�IUHH�RI�
FKDUJH�WR�WKH�NLQV�RI�WKH�SDWLHQWV�
WKURXJK�SDUWQHU�1*2�*LYH,QGLD��
6RPH�EUDQGV��VXFK�DV�$VLDQ�3DLQWV��
SLYRWHG�DQG�FKDUWHUHG�LQWR�XQNQRZQ�
WHUULWRU\�E\�SURGXFLQJ�KDQG�VDQLWL]HUV�
DQG�33(�NLWV��DW�D�WLPH�RXU�QDWLRQ�
ZDV�IDFLQJ�DQ�DFXWH�VKRUWDJH�RI�
VDQLWL]HUV��9LURSURWHN�E\�$VLDQ�3DLQWV�
LV�RQH�VXFK�LQVWDQFH��
0DQ\�EUDQGV�KDYH�MRLQHG�KDQGV�ZLWK�
GR]HQV�RI�1*2V�WR�FRQWULEXWH�WR�WKLV�
ILUHILJKW�DJDLQVW�&29,'�SDQGHPLF�
LQGXFHG�VKRUWDJHV��+\SHUORFDO�
VHUYLFH�SURYLGHU�'XQ]R�LV�D�IDYRXULWH�
DPRQJVW�WKH�\RXWK�RQ�,QVWDJUDP�IRU�
LWV�TXLUN\��HQWHUWDLQLQJ�FRQWHQW��
+RZHYHU��WKH�PXFK�ORYHG�VRFLDO�
KDQGOH�KDV�GHGLFDWHG�SRVWV�WR�UDLVLQJ�
DZDUHQHVV�DERXW�&29,'�LQGXFHG�
VKRUWDJHV�DQG�SDUWQHULQJ�ZLWK�YDULRXV�
1*2V�IRU�IXQGUDLVHUV��7KH�EUDQG�KDV�
XVHG�SOD\IXO�SXQV��LQ�D�JRRG�ZD\��WR�
LPSDUW�&29,'�DSSURSULDWH�
EHKDYLRXU��3D\70�DQG�&5('�KDYH�
WURGGHQ�VLPLODU�SDWKV�LQ�UHZDUGLQJ�
FRQVXPHUV�IRU�FRQWULEXWLQJ�WRZDUGV�
WKH�FDXVH��
,QGLD
V�OHDGLQJ�)0&*�EUDQG�,7&�KDV�
EHHQ�VKDULQJ�SRVWV�RQ�WKH�EHVW�
&29,'�SUDFWLFHV�RQ�LWV�VRFLDO�PHGLD�
SODWIRUPV��%HYHUDJHV�JLDQW�3HSVL&R�
KDG�VWDUWHG��0DVN2Q6ZDJ2Q��DV�
SDUW�RI�D�VHULHV�WR�XUJH�FRQVXPHUV�WR�
PDVN�XS��
ZLWK�VZDJ
��

ORFNGRZQV��FROODSVLQJ�HFRQRPLHV��,Q�
WKLV�VFHQDULR��ZKHUH�HYHU\�GD\�WKH�
VFRSH�RI�
QHZ�QRUPDO
�NHHSV�
HYROYLQJ��PDUNHWHUV�QHHG�WR�PDNH�
VXUH�WKDW�WKH�EUDQG�PHVVDJLQJ�LV�

SXUSRVH�GULYHQ
��ZLWK�GH[WHULW\��
7KHUH�QHHGV�WR�EH�D�FRPSOHWH�UHYDPS�
RI�WKH�EUDQGLQJ�IRUPXOD�WR�PDNH�
FRPPXQLFDWLRQ�PRUH�
SXUSRVHIXO
��
ZKLFK�LV�OLNHO\�WR�LPSURYH�D�EUDQG
V�
UHFDOO�LQ�WKLV�FRPSHWLWLYH�DUHQD��,W�
ZLOO�DOVR�KHOS�WKH�EUDQG�WR�VWD\�
UHOHYDQW�DQG�RUJDQLF�LQ�WKH�PLQGV�RI�
WKH�DXGLHQFH�$GGLQJ�SXUSRVH�DW�WKH�
FRUH�RI�DQ\�EUDQG�FRPPXQLFDWLRQ�
PHDQV�DXWKHQWLF�VWRU\WHOOLQJ��
EROGQHVV�DQG�LPELELQJ�WKH�SXUSRVH�
DFURVV�WKH�ZKROH�RUJDQLVDWLRQ�
7LPHV�DUH�WRXJK��DQG�WKLV�LV�WKH�WLPH�
IRU�EUDQGV�WR�EH�HPSDWKHWLF�LQ�
PHVVDJLQJ�DQG�FRPPXQLFDWLRQV��
3DQGHPLF�KDV�WDXJKW�XV�WR�YDOXH�
SHRSOH�DQG�FRQWULEXWLRQV��+DUG�
VHOOLQJ�SURGXFWV�RU�VHUYLFHV�LQ�WRGD\
V�
VFHQDULR�ZLOO�GR�QR�JRRG�WR�WKH�
EUDQG��,QVWHDG��FRPPXQLFDWLRQ�PXVW�
EH�PRUH�KXPDQ�FHQWULF��FUHGLEOH�DQG�
VXVWDLQDEOH��

+RZ�FDQ�EUDQGV�HPEUDFH�
SXUSRVH"
%UDQGV�DUH�LQ�D�SRZHUIXO�SRVLWLRQ�WR�
JLYH�D�YRLFH�WR�SHRSOH�DQG�FDXVHV�WKDW�
QHHG�LW�%XW�KRZ�FDQ�WKH\�EHFRPH�
PRUH�
SXUSRVHIXO
"�)LUVWO\��WKH�EUDQG�
QHHGV�WR�LGHQWLI\�KRZ�LW�FDQ�
FRQWULEXWH�WR�WKH�ILJKW�DJDLQVW�
&29,'��,I�WKH�RUJDQL]DWLRQ�KDV��VD\��
SURYLGHG�PRQHWDU\�RU�SURGXFW�
GRQDWLRQV��RU�UXQ�D�PDVVLYH�
YROXQWHHULQJ�SURJUDP��WKH�EUDQG�FDQ�
FRPPXQLFDWH�DQG�DPSOLI\�WKH�ZRUN�

KDW�LV�SXUSRVH�:GULYHQ�
PDUNHWLQJ�DQG�

ZK\�LV�LW�LPSRUWDQW"
$Q\�DVSLULQJ�PDUNHWHU�PXVW�NQRZ�
WKH��3V�RI�PDUNHWLQJ��3URGXFW��SULFH��
SODFH��DQG�SURPRWLRQ��1R�SUL]HV�IRU�
JHWWLQJ�WKDW�RQH�ULJKW��7KH��3V�KDYH�
ODUJHO\�GHWHUPLQHG�D�FRPSDQ\
V�
JDPXW�RI�PDUNHWLQJ�VWUDWHJLHV��%XW�
WKH�SDQGHPLF�KDV�EURXJKW�LQWR�HIIHFW�
D�ILIWK�
3
�LQ�WKH�PDUNHWLQJ�PL[�±�

3XUSRVH
��
:KDW�LV�SXUSRVH�GULYHQ�PDUNHWLQJ"�,W�
LV�D�W\SH�RI�PDUNHWLQJ�ZKHUH�WKH�
EUDQG�FRQQHFWV�ZLWK�WKH�DXGLHQFH�
WKURXJK�D�FDXVH�WKDW�ERWK�WKH�
FXVWRPHUV�DQG�WKH�FRPSDQ\�EHOLHYH�
LQ��,W�LV�D�IDQWDVWLF�ZD\�IRU�DQ�
RUJDQLVDWLRQ�WR�FRQQHFW�ZLWK�WKH�
DXGLHQFH�EDVHG�RQ�FRPPRQ�LQWHUHVWV�
DQG�EHOLHIV��2QH�PD\�SURPRWH�JHQGHU�
HTXDOLW\��KXPDQ�ULJKWV��ZKLOH�RWKHUV�
PD\�IRFXV�RQ�XVLQJ�HFR�IULHQGO\�
PHWKRGV�WKURXJKRXW�WKH�VXSSO\�FKDLQ��
7RGD\
V�FRQVXPHUV�DUH�ILYH�WLPHV�
PRUH�OLNHO\�WR�WUDQVDFW�ZLWK�D�EUDQG�
WKDW�KDV�D�VWURQJ�DIILOLDWLRQ�WRZDUGV�D�
FDXVH��$FFRUGLQJ�WR�'HORLWWH�UHVHDUFK�
RI�����������RI�WKH�FRQVXPHUV�
UHFDOOHG�EUDQGV�WKDW�KDYH�FRQWULEXWHG�
SRVLWLYHO\�GXULQJ�WKH�&29,'�
LQGXFHG�SDQGHPLF��$QRWKHU�UHVHDUFK�
E\�+DUYDUG�%XVLQHVV�5HYLHZ�ILQGV�
WKDW�����RI�WKH�FRQVXPHUV�WUDQVDFW�
ZLWK�D�EUDQG��ZLWK�ZKRP�WKH\�VKDUHG�
YDOXHV��3XUSRVH�GULYHQ�PDUNHWLQJ�
KHOSV�LPPHQVHO\�LQ�WHUPV�RI�
UHFRJQLWLRQ�DQG�LPSURYHG�OR\DOW\���
:H�DUH�OLYLQJ�LQ�LQWHUHVWLQJ�WLPHV���
ZRUOGZLGH�SDQGHPLF��HQIRUFHG�
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%XW�RQH�FDPSDLJQ�WKDW�LV�FXUUHQWO\�
ZLQQLQJ�D�ELOOLRQ�KHDUWV�LV�
�'HWWRO6DOXWHV�E\�'HWWRO��7KH�ODWHVW�
FDPSDLJQ�E\�WKH�XELTXLWRXV�
GLVLQIHFWDQW�EUDQG�FHOHEUDWHV�SHRSOH�
ZKR�KDYH�H[WUDRUGLQDULO\�FRQWULEXWHG�
GXULQJ�WKH�SDQGHPLF��'HWWRO�KDV�
UHSODFHG�LWV�ORJR�ZLWK�WKH�IDFHV�RI�WKH�
&29,'�KHURHV�RQ�LWV�OLTXLG�
KDQGZDVK�ERWWOHV��
6HYHUDO�SURPLQHQW�GLJLWDO�LQIOXHQFHUV�
DQG�FHOHEULWLHV��ZLWK�ODNKV�RI�
IROORZHUV��KDYH�KDOWHG�EUDQG�
SURPRWLRQV�LQ�IDYRXU�RI�FRQWULEXWLQJ�
WR�WKH�ILJKW�DJDLQVW�WKH�SDQGHPLF��)RU�
LQVWDQFH��LQIOXHQFHU�3UDMDNWD.ROL��
IDPRXVO\�NQRZQ�DV�0RVWO\6DQH�RQ�
,QVWDJUDP��WHDPHG�XS�ZLWK�)LQG$%HG�
IRXQGDWLRQ��WR�KHOS�SDWLHQWV�WR�VHDUFK�
IRU�KRVSLWDO�EHGV��6KH�LQWHUYLHZHG�
GRFWRUV�RQ�UHOHYDQW�WRSLFV�OLNH�SODVPD�
GRQDWLRQ�DQG�YDFFLQDWLRQ�DV�ZHOO��6KH�
KDV�D�IROORZHU�EDVH�RI�����PLOOLRQ�RQ�
,QVWDJUDP���

'LVSHOOLQJ�WKH�P\WKV�RI�
YDFFLQDWLRQ
%UDQGV�DUH�DOVR�GLVFRYHULQJ�WKH�
LQQRYDWLYH�URXWH�WR�GLVSHO�IHDUV�RI�
YDFFLQDWLRQV��7KH�PDLQ�IRFXV�LV�RQ�
PDNLQJ�MDE�VHHP�FRRO��7KH�FRQWHQW�
JRDOSRVW�KDV�HYLGHQWO\�VKLIWHG�IURP�

VWD\�KRPH��VWD\�VDIH
�WR�
PDVN�XS
�DQG�
QRZ�
JHW�MDEEHG�
��,QGLD�FXUUHQWO\�KDV�
LQRFXODWHG�RQO\�����RI�WKH�
SRSXODWLRQ��LQ�WHUPV�RI�WKH�ILUVW�GRVH���
7KH�VWDWV�DUH�HYHQ�ZRUVH�IRU�GRXEOH�
GRVHG�FLWL]HQV��ZLWK�RQO\����
LQRFXODWHG��&XWWLQJ�DFURVV�VHFWRUV�OLNH�
IRRG��KRVSLWDOLW\��FRQVXPHU�JRRGV��
EUDQGV�VXFK�DV�2<2�5RRPV��'XUH[��
'RPLQR
V�3L]]D��KDYH�XUJHG�XVHUV�WR�
VWHS�RXW�DQG�JHW�YDFFLQDWHG��LQ�
GLIIHUHQW�FUHDWLYH�ZD\V��0DQ\�EUDQGV�
KDYH�VLQFH�MXPSHG�RQ�WKH�EDQGZDJRQ�
DQG�SRVWHG�YDFFLQH�UHODWHG�SRVWV��LQ�
XQLTXH�ZD\V�WR�FDSWXUH�WKH�
LPDJLQDWLRQ�DQG�DWWHQWLRQ�RI�WKH�
FKURQLFDOO\�DWWHQWLRQ�GHILFLW�\RXWKV�
RQ�VRFLDO�PHGLD��7KLV�LV�DQ�LPSUHVVLYH�
FRFNWDLO�RI�PRPHQW�PDUNHWLQJ�DQG�

SXUSRVH�GULYHQ�FRQWHQW��

*OREDO�EUDQGV�DGRSWLQJ�
SXUSRVH�DW�LWV�FRUH
6KLIWLQJ�RXU�IRFXV�DZD\�IURP�
&29,'��DQ�LQWHUHVWLQJ�FDVH�VWXG\�RI�
KRZ�EUDQGV�FDQ�OHYHUDJH�SXUSRVH�DV�D�
ZD\�RI�OLIH�LV�'29(��7KH�8QLOHYHU�
RZQHG�VRDS�EUDQG�KDV�HVVHQWLDOO\�
WUDQVIRUPHG�IURP�EHLQJ�SHUFHLYHG�DV�
MXVW�DQRWKHU�VRDS�EUDQG�WR�D�FDWDO\VW�
RI�FKDQJH��RQ�KRZ�WKH�ZRUOG�YLHZV�
ZRPHQ��DQG�KRZ�ZRPHQ�PXVW�VHH�
WKHPVHOYHV��,Q�������LW�ODXQFKHG�WKH�
LFRQLF�
7KH�'RYH�&DPSDLJQ�IRU�5HDO�
%HDXW\
��,W�ZDV�LQ�UHVSRQVH�WR�D�
JOREDO�VWXG\�WKDW�IRXQG�WKDW�RQO\�D�
PHDJUH����RI�WKH�ZRPHQ�FRQVLGHUHG�
WKHPVHOYHV�
EHDXWLIXO
��%DFN�LQ�
)HEUXDU\�WKLV�\HDU��'RYH�,QGLD�
ODXQFKHG��6WRS7KH%HDXW\7HVW�
FDPSDLJQ��QDUUDWLQJ�UHDO�OLIH�VWRULHV�
RI�,QGLDQ�ZRPHQ�ZKR�ZHUH�XQIDLUO\�
VXEMHFWHG�WR�
EHDXW\�VWDQGDUGV
�DQG�
FDOOHG�RXW�IRU�QRW�EHLQJ�
JRRG�
HQRXJK
�IRU�PDUULDJH��7KH�8QLOHYHU�
RZQHG�EUDQG�KDV�DOZD\V�EHOLHYHG�WKH�
EHDXW\�VKRXOG�EH�D�VRXUFH�RI�
FRQILGHQFH��QRW�D�VRFLDO�WDERR��³,�
GRQ
W�ZDQW�WR�EH�QRUPDO����WKDW�WR�PH��
LV�GHDWK��,�ZDV�JLYHQ�D�JLIW�DQG�,�ZDQW�
WR�ORFN�LQWR�LW��,�ZDQW�WR�VKDUH�LW��,�
ZDQW�WR�OHDYH�D�OHJDF\�EHKLQG�RI�
GLVUXSWLYHQHVV��RI�ORYLQJ�WKH�VNLQ�WKDW�
,�ZDV�ERUQ�LQ�´���/HQD�:DLWKH��
$FWUHVV
$QRWKHU�EUDQG�PDNLQJ�ZDYHV��LV�
$PHULFDQ�VSRUWV�DSSDUHO�JLDQW�
1LNH
��
7KH�FRPSDQ\�QRW�MXVW�EHOLHYHV�LQ�
VHOOLQJ�SURGXFWV��EXW�EXLOGLQJ�DQ�
HPRWLRQDO�DQG�DVSLUDWLRQDO�LPDJH�
DURXQG�LWV�FDPSDLJQV��1LNH�KDV�
DVVRFLDWHG�LWVHOI�ZLWK�PXOWLSOH�FDXVHV��
IURP�
(TXDOLW\
��ZKLFK�HQFRXUDJHV�
DWKOHWHV�WR�EH�IDLU�WR�HDFK�RWKHU�RQ�
DQG�RII�WKH�ILHOG��WR�
:KDW�ZLOO�WKH\�
VD\�DERXW�\RX"
��ZKLFK�VHQW�RXW�D�
PHVVDJH�JOREDOO\�IRU�ZRPHQ�WR�
VPDVK�WKH�YDULRXV�EDUULHUV�LQ�OLIH�DQG�
WDNH�XS�VSRUWV�DV�DQ�HPSRZHUPHQW�
WRRO��

/DVW�\HDU��6WDUEXFNV��WKH�ZRUOG
V�
PRVW�ORYHG�FRIIHH�EUDQG��FDPH�RXW�
ZLWK��:KDWV<RXU1DPH�FDPSDLJQ��
ZKLFK�UHFRJQL]HG�WKH�/*%74�
FRPPXQLW\���7KH�FDPSDLJQ
V�
REMHFWLYH�ZDV�VLPSOH��WR�UHSUHVHQW�WKH�
WUDQVJHQGHU�FRPPXQLW\�DQG�SXVK�
WKHP�WR�RSHQ�XS�DQG�ILQG�WKHLU�
YRLFHV��
&RQFOXVLRQ
&RQVXPHU�EHKDYLRXU�DQG�SUHIHUHQFHV�
KDYH�ZLWQHVVHG�D�WHFWRQLF�VKLIW�VLQFH�
WKH�LQFHSWLRQ�RI�WKH�SDQGHPLF��7RGD\��
D�FRQVXPHU�ZLOO�FRQQHFW�ZLWK�D�EUDQG�
RUJDQLFDOO\�ZKLFK�LV�KXPDQH�LQ�WKH�
ZD\�WKH\�FRPPXQLFDWH��%UDQGV�ZLWK�
SXUSRVH�DW�LWV�FRUH�LV�OLNHO\�WR�VHH��[�
JURZWK�DQG������LQFUHDVH�LQ�EUDQG�
YDOXDWLRQ��DV�DJDLQVW�RQHV�ZLWK�ORZHU�
VHQVH�RI�SXUSRVH��DFFRUGLQJ�WR�
.DQWDU
V�3XUSRVH�5HSRUW�������
%UDQGV�PXVW�KDUS�RQ�WKH�RSSRUWXQLW\�
WR�GHOLYHU�FDPSDLJQV�WKDW�JR�EH\RQG�
PHUHO\�VHOOLQJ�SURGXFWV�RU�VHUYLFHV��
EXW�LQVWHDG�FRQQHFWLQJ�ZLWK�WKH�
DXGLHQFH�HPRWLRQDOO\��DQG�ZLWK�D�
SXUSRVH�DQG�VWDQG�RXW��$OO�WKDW�%UDQG�
0DQDJHUV�QHHG��LV�WR�JR�EDFN�WR�RXU�
GUDZLQJ�ERDUGV�DQG�EUDLQVWRUP�WKH�

QHZ�QRUPDO
�FRQWHQW��

$ERXW�WKH�DXWKRUV
'U��7��.��&KDWWHUMHH�LV�DQ�$VVRFLDWH�
3URIHVVRU�LQ�0DUNHWLQJ�$UHD�LQ�,07�
1DJSXU��+H�KDV����\HDUV�RI�FRUSRUDWH�
H[SHULHQFH�DQG����\HDUV�RI�WHDFKLQJ�
H[SHULHQFH��+H�KROGV�D�3K'�LQ�
0DQDJHPHQW�IURP�1DWLRQDO�/DZ�
8QLYHUVLW\��-RGKSXU��+H�KDV�
SXEOLVKHG�VHYHUDO�DUWLFOHV�LQ�1DWLRQDO�
DQG�,QWHUQDWLRQDO�MRXUQDOV�RI�UHSXWH�
$QNVKXPDQ�%DUXDK�LV�D�3*'0�
0DUNHWLQJ�VWXGHQW�IURP�,07�1DJSXU��
+H�LV�RULJLQDOO\�IURP�$VVDP��UHVLGLQJ�
LQ�0XPEDL�IRU�WKH�SDVW����\HDUV��+H�
LV�D�NHHQ�UHDGHU�DQG�LV�YHU\�
SDVVLRQDWH�DERXW�VRFLDO�PHGLD�
PDUNHWLQJ��EUDQGLQJ��DQG�VWDUWXSV��
5HFHQWO\��KH�LQWHUQHG�ZLWK�-LR�
&UHDWLYH�/DEV��D�IXOO�VHUYLFH�DJHQF\�
IURP�WKH�KRXVH�RI�5HOLDQFH��
$QNVKXPDQ�LV�D�ILUP�EHOLHYHU�RI�
OHDUQLQJ�DQG�XQOHDUQLQJ�IRU�SHUVRQDO�
DQG�SURIHVVLRQDO�JURZWK��
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:RPHQ�PDNH�
SUDFWLFDOO\�
����RI�WKH�

SRSXODWLRQ�LQ�,QGLD��
WKHUHIRUH��WR�GULYH�
HFRQRPLF�JURZWK��LW�LV�
FUXFLDO�WR�HPSRZHU�WKHP��
+RZHYHU��,QGLD�UDQNHG�
���WK�RXW�RI�����FRXQWULHV��
ZLWK�D�����JHQGHU�JDS��LQ�
WHUPV�RI�HFRQRPLF�
SDUWLFLSDWLRQ��DFFRUGLQJ�WR��
�����UHSRUW�E\�WKH�:RUOG�
(FRQRPLF�)RUXP��2QH�RI�
WKH�SURPLQHQW�UHDVRQV�IRU�
WKLV�JDS�LV�DOO�ZRPHQ�DUH�
QRW�¿QDQFLDOO\�HPSRZHUHG�
DFURVV�WKH�QDWLRQ�DQG�LQ�
UXUDO�SRFNHWV�
/HW
V�VWDUW�E\�XQGHUVWDQGLQJ�WKH�
GLIIHUHQFH�EHWZHHQ�EHLQJ�¿QDQFLDOO\�
LQGHSHQGHQW�DQG�EHLQJ�¿QDQFLDOO\�
HPSRZHUHG��6R��¿QDQFLDO�
LQGHSHQGHQFH�LV�WKH�FDSDFLW\�WR�PDNH�
D�OLYLQJ�WKDW�HPSRZHUV�SHRSOH�WR�SD\�
IRU�WKHLU�OLYLQJ�WR�VXVWDLQ�WKHPVHOYHV��
ZKLOH�¿QDQFLDO�HPSRZHUPHQW�LV�WR�EH�
LQ�FRQWURO�RI�WKH�¿QDQFHV�DQG�
LQYHVWPHQWV��$�¿QDQFLDOO\�
HPSRZHUHG�SHUVRQ�XQGHUVWDQGV�KRZ�
WKH\�KDYH�WR�VSHQG�WKHLU�PRQH\��
PDNH�ZLVH�¿QDQFLDO�GHFLVLRQV��DQG�
KDV�IXOO�DXWKRULW\�WR�XWLOL]H�UHVRXUFHV�
WR�UHDFK�WKHLU�JRDOV�

(YHQ�WKRXJK�WKH\�DUH�¿QDQFLDOO\�
LQGHSHQGHQW��PDQ\�ZRPHQ�LQ�,QGLD�
GRQ
W�KDYH�FRPSOHWH�FRQWURO�RYHU�
WKHLU�¿QDQFHV��7KH\�KDUGO\�NQRZ�
KRZ�WR�XWLOL]H�WKHLU�HDUQLQJV�LQWR�
LQYHVWPHQWV��VDYLQJV��PXWXDO�IXQGV�
HWF��$�OLWWOH�HIIRUW�WR�HGXFDWH�
WKHPVHOYHV�¿QDQFLDOO\�FDQ�KHOS�WKHP�
DFKLHYH�WUXH�¿QDQFLDO�HPSRZHUPHQW��
%HLQJ�¿QDQFLDOO\�LQGHSHQGHQW�QRW�
RQO\�JLYHV�D�IHHOLQJ�RI�VHOI�
VDWLVIDFWLRQ��LW�DGGLWLRQDOO\�DOORZV�LQ�
EXLOGLQJ�D�KHDOWK\�PRUDOH��,W�
HPSRZHUV�ZRPHQ�IXUWKHU��DOORZLQJ�
WKHP�WR�PDNH�WKHLU�YHU\�RZQ�FKRLFHV�
DQG�FDOOLQJ�WKH�SLFWXUHV�WKH�PDQQHU�
WKH\�DSSHDU�¿W��7KLV�VHOI�EHOLHI�DQG�
IHHOLQJ�RI�IXO¿OPHQW�DOORZV�WKHP�WR�
EH�VHOI�VXI¿FLHQW��HDFK�HPRWLRQDOO\�
DQG�¿QDQFLDOO\�
7R�VWDUW�ZLWK��ZRPHQ�FDQ�VHW�
¿QDQFLDO�JRDOV��PDNH�D�EXGJHW��SD\�

RII�GHEW��VDYH�IRU�UHWLUHPHQW��NHHS�D�
FKHFN�RQ�ELOOV�DQG�SD\�WKHP�RQ�WLPH��
EXLOG�DQ�HPHUJHQF\�IXQG��)RU�D�PRUH�
FRPSUHKHQVLYH�XQGHUVWDQGLQJ��ZH�
FDQ�KDYH�D�ORRN�DW�WKH�EHORZ�IDFWRUV�

භ�%H�LQYROYHG�LQ�¿QDQFLDO�
GHFLVLRQV�
6LWWLQJ�ZLWK�WKH�IDPLO\�DQG�
SDUWLFLSDWLQJ�LQ�LQYHVWPHQW�GHFLVLRQV�
ZLOO�KHOS�HYHU\�ZRPDQ�JDLQ�DQG�
H[SORUH�NQRZOHGJH�RQ�WKH�¿QDQFLDO�
IURQW�RI�WKH�IDPLO\�DQG�KHU�SHUVRQDO�
DV�ZHOO��2QH�VKRXOG�QHYHU�KHVLWDWH�WR�
DVN�TXHVWLRQV�IURP�WKH�IDPLO\�
¿QDQFLDO�DGYLVRU��7R�SODQ�IRU�DQ�
HPHUJHQF\��\RX�QHHG�WR�¿JXUH�RXW�WKH�
YLWDO�GHWDLOV�DSSO\LQJ�WKH�EDVLF�
IUDPHZRUN�RI�EXGJHWLQJ�RU�JRDO�
VHWWLQJ�RU�LGHQWLI\LQJ�WKH�ULVN�UHZDUG
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භ�<RX�DUH�\RXU�RZQ�
LQYHVWRU
:RPHQ�VKRXOG�KDYH�DGHTXDWH�
H[SRVXUH�WR�LQYHVWLQJ�VWDUWLQJ�DW�D�
\RXQJ�DJH��:KLOH�H[SORULQJ�RQH
V�
RZQ�¿QDQFLDO�IURQW�DQG�SODQV��WKH�
QHHG�WR�LQYHVW�FRPHV�QDWXUDOO\�WR�
RQH
V�PLQG��%\�LQYHVWLQJ�DW�DQ�HDUO\�
OHYHO�RI�OLIH��RQH�OHDUQV�WR�H[DPLQH�D�
VDPSOH�RI�¿QDQFLDO�LQGHSHQGHQFH�DQG�
GLVFLSOLQH��(DUO\�IXQGLQJ�WHDFKHV�WKH�
DFWXDO�GLVWLQFWLRQ�EHWZHHQ�
LQYHVWPHQWV�DQG�VDYLQJ��,W
V�QHYHU�
HDUO\�WR�VWDUW�OHDUQLQJ�DERXW�
LQYHVWPHQWV��:RPHQ�FDQ�DOZD\V�VHHN�
H[SHUW
V�YLHZV�WR�FKRRVH�SURSHU�
DYHQXHV�WR�PDNH�DFFXUDWH
IXQGLQJ�

භ�7DFNOLQJ�HPHUJHQFLHV�
VZLIWO\
%HLQJ�¿QDQFLDOO\�LQGHSHQGHQW�DQG�
HPSRZHUHG�LV�DQ�DOO�HQFRPSDVVLQJ�
FRQFHSW�WKDW�VHUYHV�DV�D�RQH�VWRS�
VROXWLRQ�IRU�DOO�NLQGV�RI�SUREOHPV��
ZKHWKHU�LW
V�WR[LF�GRPHVWLF�
HQYLURQPHQWV�RU�¿QDQFLDO�DQG�
PHGLFDO�HPHUJHQFLHV��7KLV�ZRXOG�
IXUWKHU�JLYH�ZRPHQ�WKH�IUHHGRP�WR�
OLIW�WKHPVHOYHV�RXW�RI�VXFK�VLWXDWLRQV�
ZLWKRXW�UHO\LQJ�RQ�RWKHUV�DQG�EHLQJ�
ZHOO�SUHSDUHG�¿QDQFLDOO\�LQ�ORVV�RI�
LQFRPH��$QRWKHU�LPSRUWDQW�FKDSWHU�RI�
OLIH�ZKHUH�ZRPHQ�QHHG�WR�EH�ZHOO�
UHDG\�IRU�LV�WKHLU�UHWLUHPHQW��)RU�WKLV��
RQH�FDQ�WDNH�WKH�DVVLVWDQFH�RI�YDULRXV�
¿QDQFLDO�DSSV�DQG�ZHEVLWHV�WR�GHYLVH�
\RXU�UHWLUHPHQW�JRDOV�

භ�+HOS�ZRPHQ��QRW�ODJ�IRU�
SURPRWLRQV�DQG�KLULQJ�
7KH�SD\�JDS�LV�RQH�RI�WKH�ODVW�
IURQWLHUV�LQ�WKH�¿JKW�IRU�ZRPHQ
V�
HTXDOLW\��$FFRUGLQJ�WR�D�UHFHQW�UHSRUW�
FRPSLOHG�E\�/LQNHG,Q�WLWOHG�WKH�
2SSRUWXQLW\�,QGH[�������LW�ZDV�IRXQG�
WKDW���RXW�RI���ZRUNLQJ�ZRPHQ�����
SHU�FHQW��PLVVHG�RXW�RQ�D�UDLVH��
SURPRWLRQ��RU�ZRUN�RIIHU�EHFDXVH�RI�
WKHLU�JHQGHU��6R�KHOS�WKH�\RXQJ�
ZRPHQ�LQ�\RXU�OLIH�JHW�FRPIRUWDEOH�

DVNLQJ�IRU�D�UDLVH�WR�IHHG�KHU�VRXO�WKH�
FRQ¿GHQFH�VKH�LV�ORRNLQJ�IRU�LQ�
KHUVHOI�

භ�:H�PXVW�OHYHUDJH�
RSSRUWXQLWLHV�WR�FRQQHFW��
OHDUQ��DQG�FRQWLQXH�WR�
VXSSRUW�HDFK�RWKHU�
7KH�EHVW�WKLQJ�ZH�FDQ�GR�IRU�WKH�
ZRPHQ�LQ�RXU�OLYHV�LV�WR�SD\�LW�
IRUZDUG��,I�ZH�JHW�DQ�H[FHOOHQW�WLS�
DERXW�EXVLQHVV�RSSRUWXQLWLHV�DQG�
DGYLFH�WR�LPSURYH�D�SDUWLFXODU�WDVN��
ZH�PXVW�QRW�KHVLWDWH�WR�SDVV�LW�DORQJ�
WR�RWKHU�ZRPHQ��,W�VKRXOG�EH�WKH�
VDPH�ZLWK�PRQH\��ZRUN�DQG�OLIH�WLSV��
(QFRXUDJH�KHU�WR�VHHN�RXW�DQG�DFW�DV�
D�PHQWRU��LQYHVWRU��DGYRFDWH��VSRQVRU�
LQ�WKH�ZRUOG��$QG�DGGLWLRQDOO\��
LQVSLUH�WR�EH�RSHQ�DERXW�DQ\�VXEMHFW�
WRJHWKHU�DORQJ�ZLWK�KHU�EXGGLHV�DQG�
SHHUV�
'HVSLWH�WKH�DOO�DURXQG�KHDGZD\�
ZRPHQ�KDYH�PDGH��¿QDQFH�DQG�
LQYHVWLQJ�VRPHKRZ�JRW�OHIW�EHKLQG�
IRU�PDQ\�RI�WKHP��<HW��¿QDQFLDO�
LQGHSHQGHQFH�LV�WKH�PRVW�FUXFLDO�
HOHPHQW�RI�D���VW�FHQWXU\
V�ZRPDQ
V�
OLIH��,W�LV�QRW�WR�SURYH�D�SRLQW�EXW�WR�
HQVXUH�WKDW�ZRPHQ�FDQ�EUHDN�WKH�
VWHUHRW\SHV�DQG�VXSSRUW�WKHPVHOYHV�LI�
WKH\�ZDQW�DQG�QHHG�WR��,W�PDNHV�WKHP�
¿QDQFLDOO\�VHFXUH�DQG�HQDEOHV�WKHP�
WR�PDNH�WKHLU�RZQ�GHFLVLRQV��VXSSRUW�
WKHLU�VSRXVHV��DQG�¿QDOO\��JLYH�D�
VHQVH�RI�DFKLHYHPHQW�DQG�
DFFRPSOLVKPHQW�LQ�D�XQLTXH�DQG�
HPSRZHULQJ�PDQQHU��$QG�WKDW
V�KRZ�
ZH
OO�SXVK�IRUZDUG�LQ�WKH�¿JKW�IRU�
ZRPHQ
V�HTXDOLW\�

$ERXW�6RQDOL�3UL\�
.DSRRU�
6RQDOL�3UL\�.DSRRU�LV�D�VHOI�PDGH�
EXVLQHVVZRPHQ�ZLWK�D�ÀDLU�IRU�
LGHQWLI\LQJ�DQG�DGRSWLQJ�HPHUJLQJ�
WUHQGV�GXH�WR�KHU�YDVW�H[SHULHQFH�
DQG�LQ�GHSWK�NQRZOHGJH�RI�
GLIIHUHQW�LQGXVWULHV��6RQDOL�LV�YHU\�
FRPSHWHQW�ZLWK�KHU�35�DQG�
PDUNHWLQJ�VNLOOV��ZKLFK�PDNH�LW�
HDV\�IRU�KHU�WR�FRQQHFW�ZLWK�
SHRSOH�DQG�VXEVHTXHQWO\�LQÀXHQFH�
WKHP�WR�SHUIRUP�EHWWHU�
3DVVLRQDWH�DERXW�KHU�GUHDPV�DQG�
YHQWXULQJ�RQ�KHU�RZQ�������6RQDOL�
DFKLHYHG�VXFFHVV�DV�D�
EXVLQHVVZRPDQ��KHOSLQJ�EUDQGV�WR�
JURZ��%HLQJ�D�ZRPDQ��6RQDOL�
NQRZV�WKH�VWUXJJOHV��WKH�SDVVLRQ��
WKH�VWUHQJWK�DQG�WKH�KDUG�ZRUN�D�
ZRPDQ�SXWV�LQ��+HQFH�VKH�
EHOLHYHV�WKDW�ZRPHQ�KDYH�
OHDGHUVKLS�TXDOLWLHV�DQG�FDQ�JR�
ZD\�EH\RQG�DQ\RQH
V�H[SHFWDWLRQV�
LQ�ZKDWHYHU�WKH\�GR�
6RQDOL�LV�DQ�DOXPQXV�RI�,QGLDQ�
6FKRRO�RI�%XVLQHVV�0DQDJHPHQW�
	�$GPLQLVWUDWLRQ��:LWK�DOPRVW
��GHFDGHV�RI�H[SHULHQFH�LQ�%UDQG�
6ROXWLRQV�DQG�&RPPXQLFDWLRQV��
6RQDOL�ZDV�OHDGLQJ�0DUNHWLQJ�	�
&RPPXQLFDWLRQV�IRU�VHYHUDO�
JOREDO�EUDQGV�DQG�KDV�SOD\HG�D�
SLYRWDO�UROH�LQ�HVWDEOLVKLQJ�WKHLU�
EUDQG�UHFDOO�YDOXH��7DNLQJ�IRUZDUG�
WKLV�H[SHULHQFH�6RQDOL�IRXQGHG�
7KH�+DWFK�3URMHFW��ZLWK�WKH�VROH�
PRWLYH�RI�GHVLJQLQJ�FUHDWLYH�DQG�
VWUDWHJLF�VROXWLRQV�IRU�EUDQGV�DQG�
FRUSRUDWHV�LQ�WHUPV�RI�0HGLD�
6WUDWHJLHV��%UDQG�&RQVXOWLQJ��
,QWHJUDWHG�&RPPXQLFDWLRQV��
,PDJH�%XLOGLQJ��&ULVLV�
&RPPXQLFDWLRQ��2QOLQH�
5HSXWDWLRQ�0DQDJHPHQW��6RFLDO�
0HGLD�0DUNHWLQJ��,QÀXHQFHU�
0DUNHWLQJ��6WDNHKROGHU�
(QJDJHPHQW��DOO�XQGHU�RQH�URRI�WR�
HQVXUH�VWURQJ�IRRWKROG�RI�WKH�FOLHQW�
LQ�WKHLU�UHVSHFWLYH�VHFWRUV�
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KH�YHQWXUHG�LQWR�WKH�)LQH�6$UW�3ULQW�EXVLQHVV�DV�ZHOO�
XQGHU�WKH�VDPH�QDPH�WR�

PDNH�¿QH�DUW�SULQWV�DQG�SURYLGH�
GHVLJQ�DQG�SULQW�VROXWLRQV�IRU�
YDULRXV�FOLHQWV�IURP�DOO�RYHU�
,QGLD��+HU�ZRUN�KDV�EHHQ�
GLVSOD\HG�DW�YDULRXV�H[KLELWLRQV��
LQFOXGLQJ�FRPPLVVLRQHG�E\�/	7�
WR�GRFXPHQW�WKH�PDNLQJ�RI�WKH�
0HWUR�5DLO�LQ�,QGLD��KDYLQJ�
H[KLELWHG�RQ�IRU�),&&,�21�
,QWHUQDWLRQDO�/DGLHV�'D\��DQG�
PRUH�UHFHQWO\�D�6ROR�
3KRWRJUDSK\�H[KLELWLRQ�E\�WKH�
*RHWKH�=HQWUXP��+\GHUDEDG��
WLWOHG�³6WRULHV�LQ�6WRQH´�±�D�
GHSLFWLRQ�RI�ROG�DUFKLWHFWXUH�IURP�
DOO�RYHU�,QGLD��6KH�LV�UHFRJQLVHG�
LQWHUQDWLRQDOO\�DV�D�
)HDUOHVV�
3KRWRJUDSKHU
�ZKLFK�LV�WKH�
WRSPRVW�IRUXP�IRU�WKH�EHVW�
:HGGLQJ�SKRWRJUDSKHUV�IURP�DOO�
RYHU�WKH�ZRUOG��

+LJK�6FKRRO��'HOKL�DQG�LV�D�JUDGXDWH�
LQ�'HQWLVWU\�IURP�&KULVWLDQ�'HQWDO�
&ROOHJH��/XGKLDQD��'U��1DPUDWD�
IXUWKHUHG�KHU�HGXFDWLRQ�ZLWK�
IHOORZVKLSV�LQ�3HGLDWULF�GHQWLVWU\�DQG�
$HVWKHWLF�GHQWLVWU\��6KH�KDV�RYHU����
\HDUV�SURIHVVLRQDO�H[SHULHQFH�LQ�WKH�

,QWHUYLHZ

'U�1DPUDWD�5XSDQL

6KH�KDV�DOVR�VKRW�RYHU�����ZHGGLQJV�
LQFOXGLQJ�LQWHUQDWLRQDO�SURMHFWV�LQ�
0DOD\VLD�DQG�%DKUDLQ��1DPUDWD�LV�
DOVR�UHFRJQLVHG�E\�
7KLV�LV�5HSRUWDJH
�
D�SRSXODU�LQWHUQDWLRQDO�SODWIRUP�WKDW�
VKRZFDVHV�WKH�EHVW�GRFXPHQWDU\�
ZHGGLQJ�SKRWRJUDSK\��,W
V�WKDW�YHU\�
SHUVSHFWLYH�WKDW�1DPUDWD�VKDUHG�RQ�
VWDJH�DV�D�VSHDNHU�DW�
7('[1DOVDU8QLYHUVLW\�LQ������±�
DERXW�MXVW�KRZ�IDU�SKRWRJUDSK\�
FDQ�WUDYHO�IURP�JRLQJ�EH\RQG�D�
SDVVLRQ�WR�EHLQJ�DEOH�WR�
FRQQHFW�ZLWK�KXQGUHGV�RI�
SHRSOH�WKURXJK�D�SRZHUIXO�
IRUP�RI�DUW�DQG�
H[SUHVVLRQ��
1DPUDWD�DOVR�UXQV�D�
VXFFHVVIXO�GHQWDO�
SUDFWLFH�LQ�
+\GHUDEDG�VLQFH�
WKH�ODVW����\HDUV��
6KH�LV�DOVR�D�WUDLQHG�
NDWKDN�GDQFHU��'U��
1DPUDWD�5XSDQL�DWWHQGHG�0DWHU�'HL�
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¿HOG�RI�GHQWLVWU\�RI�ZKLFK����\HDUV�
KDYH�EHHQ�VSHQW�UXQQLQJ�KHU�RZQ�
SULYDWH�FOLQLF��6KH�FRQWLQXHV�WR�
DGYDQFH�KHU�HGXFDWLRQ�DQG�
FRQWULEXWLRQ�WR�GHQWLVWU\�WKURXJK�
JXHVW�OHFWXUHV�DQG�YDULRXV�GHQWDO�
SURJUDPV��$W�&DSWXUH�/LIH�'HQWLVWU\�
KHU�PLVVLRQ�LV�WR�SURYLGH�GHQWDO�
VHUYLFHV�WKDW�DUH�WHFKQRORJLFDOO\�
FXUUHQW�ZLWK�D�FRPPLWPHQW�WR�
H[FHOOHQFH��
³&DSWXUH�/LIH��IRU�PH��LV�DERXW�WZR�
SXUVXLWV�,�DP�YHU\�SDVVLRQDWH�DERXW��
ZKLFK�KDYH�EHFRPH�D�YHU\�LQWHJUDO�
SDUW�RI�P\�OLIH�WKURXJK�WKH�\HDUV��
%RWK�DUH�FDUHHUV�WKDW�UHTXLUH�DQ�
LQWHQVH�H\H�WR�GHWDLO��EXW�DUH�
H[WUHPHO\�UHZDUGLQJ�DQG�IXO¿OOLQJ��
)RU�PH��WKH\�DUH�GHHSO\�
LQWHUFRQQHFWHG�DQG�SDUW�RI�WKH�EDQQHU�

&DSWXUH�/LIH
��XQGHU�ZKLFK�,�
FRQWLQXH�WR�VSHDUKHDG�EXVLQHVVHV�WKDW�

FDSWXUH
�DQG�EULQJ�IRUWK�VRPHWKLQJ�
XQLTXH�LQ�WKHLU�UHVSHFWLYH�SUDFWLFHV��
ZKLFK�KDYH�SURSHOOHG�P\�
SURIHVVLRQDO�FDUHHU�WRGD\´��VD\V�'U�
1DPUDWD�
'U�1DPUDWD�5XSDQL��)RXQGHU�	�
&(2��&DSWXUH�/LIH�'HQWDO�&DUH��LQ�
DQ�HPDLO�LQWHUDFWLRQ�ZLWK�60(�
:25/'�
+RZ�GL൵HUHQW�LV�&DSWXUH�/LIH�
'HQWDO�&DUH�IURP�RWKHUV�LQ�WKH�
DUHD�RI�GHQWDO�FDUH"
&DSWXUH�/LIH�'HQWDO�&DUH�
GLIIHUHQWLDWHV�LWVHOI�RQ�WKH�SUHPLVH�
WKDW�ZH�FRQWLQXRXVO\�VWULYH�WR�
XSJUDGH�DQG�DGG�WKH�ODWHVW�LQ�
WHFKQRORJLFDO�DGYDQFHPHQWV�LQ�RXU�
GHQWDO�FDUH�DUVHQDO��$W�&DSWXUH�/LIH�
'HQWDO�&DUH��ZH�FDUU\�WKH�
FRPPLWPHQW�WR�DXJPHQW�D�JRRG�
KHDOWK\�OLIHVW\OH�E\�NHHSLQJ�DZD\�
GHQWDO�SUREOHPV�DQG�VXSSOHPHQW�LW�
ZLWK�JRRG�RUDO�K\JLHQH�IRU�WKH�HQWLUH�
IDPLO\��:H�EHOLHYH�LQ�RIIHULQJ�
QRWKLQJ�EXW�WKH�EHVW�LQ�WHUPV�RI�
GHQWDO�FDUH�DQG�LW�LV�RXU�PLVVLRQ�WR�
SURYLGH�D�����GHJUHH�VHUYLFH�WR�WKRVH�
ZKR�FRQVXOW�ZLWK�XV��
.LQGO\�H[SODLQ�WKH�EDVLF�FRQFHSW�
EHKLQG�&DSWXUH�&DUH"

&DSWXUH�/LIH�ZDV�VWDUWHG�DV�D�
FRQVROLGDWHG�YHQWXUH�ZKLFK�FRQVLVWV�
RI�P\�GHQWDO�SUDFWLFH��SKRWRJUDSK\��
DQG�¿QH�DUW�SULQWLQJ�YHUWLFDOV��
&DSWXUH�/LIH�'HQWDO�&DUH�ZDV�
FRQFHLYHG�IURP�WKH�EHOLHI�DQG�WKH�
FRQYLFWLRQ�WKDW�RUDO�KHDOWK�FDUH�LV�
HVVHQWLDO�IRU�KROLVWLF�KHDOWK��7KLV�
DVSHFW�RI�KHDOWK�FDUH�LV�D�YHU\�
LPSRUWDQW�WRRO�LQ�SUHYHQWLYH�
PHGLFLQH��2UDO�KHDOWKFDUH��WKRXJK�
QHJOHFWHG�LQ�RXU�IDVW�SDFHG�OLIHVW\OH�
LV�TXLWH�HVVHQWLDO�IRU�OLYLQJ�D�KHDOWK\�
DQG�IXO¿OOHG�OLIH�:H�OD\�HPSKDVLV�RQ�
GHQWDO�K\JLHQH�ZKLOH�FRPPXQLFDWLQJ�
DQG�FRQQHFWLQJ�ZLWK�RXU�FOLHQWV��
IRUJLQJ�ORQJ�ODVWLQJ�UHODWLRQVKLSV�
ZLWK�RXU�SDWLHQWV��JXLGLQJ�WKHP�DQG�

WKHLU�IDPLOLHV�RQ�D�MRXUQH\�RI�
H[FHOOHQW�RUDO�KHDOWK��:H�DOVR�ORYH�
GRWLQJ�RQ�WKHNLGV�ZKR�YLVLW�XV��
HDUQLQJ�WKHLU�OLIHORQJ�WUXVW�DQG�
HOLPLQDWLQJ�WKH�IHDU�RI�WKH�GHQWLVW��
7UXVW�DQG�D�����GHJUHH�GHQWDO�
FRXQVHO�KDYH�EHHQ�WKH�EXLOGLQJ�
EORFNV�RI�WKH�SUDFWLFH��VLQFH�LWV�
LQFHSWLRQ�
3OHDVH�H[SODLQ�WKH�WHFK�EDVHG�
GHQWDO�FDUH�EHLQJ�SUDFWLVHG�E\�\RX�
:H�DUH�FRQVWDQWO\�XSJUDGLQJ�RXU�
HTXLSPHQW�DQG�PHWKRGV�LQ�OLQH�ZLWK�
JOREDO�VWDQGDUGV�DQG�QRUPV��2XU�
WHDP�LV�FRPPLWWHG�WR�HQVXULQJ�WKH�
LQFOXVLRQ�RI�WKH�ODWHVW�LQQRYDWLRQ�DQG�
WHFKQRORJ\�LQ�SURYLGLQJ�D�SUHPLXP�
GHQWDO�FDUH�H[SHULHQFH��:H�KDYH�D�
VWDWH�RI�WKH�DUW�GLJLWDO�23*��ZKLFK�
ZH�ZLOO�VRRQ�EH�XSJUDGLQJ�WR�D�
&%&7��7KLV�WUDQVIRUPDWLRQ�ZLOO�DLG�
LQ�RXU�GLDJQRVLV�DQG�WUHDWPHQW�SODQV�

LQ�D�ZD\�WKDW�EULQJV�HQRUPRXV�
EHQH¿WV�WR�RXU�FOLHQWV�
:H�DOVR�FROODERUDWH�ZLWK�HVWDEOLVKHG�
ODEV�IRU�RXU�GHQWDO�ZRUN��7KHVH�ODEV�
XVH�VWDWH�RI�WKH�DUW�WHFKQRORJ\�DQG�
HTXLSPHQW�IRU�FHUWLI\LQJ�DFFXUDWH�
UHDGLQJV�DQG�PRVW�LPSRUWDQWO\��
VKDULQJ�WLPHO\�UHVXOWV�WR�DYRLG�ORVV�RI�
YDOXDEOH�WLPH�WKDW�LQFUHDVHV�RXU�
HI¿FLHQF\�DQG�HIIHFWLYHQHVV��,Q�WKH�
PLVVLRQ�WR�SURYLGH�VSHFLDOLVHG�
WUHDWPHQWV�WR�RXU�SDWLHQWV��ZH�KDYH�
VHJPHQWHG�RXU�SUDFWLFH�WR�LQFRUSRUDWH�
D�VHW�RI�VSHFLDOLVW�GHQWLVWV��(DFK�RI�
WKHP�EULQJV�WKHLU�RZQ�H[SHUWLVH�DQG�
DGYDQFHPHQWV�LQ�WKHLU�UHVSHFWLYH�
¿HOGV�ZKHQ�WUHDWLQJ�RXU�SDWLHQWV��

:K\�LV�GHQWDO�FDUH�QRW�WKH�
SUHIHUHQFH�RI�PRVW�LQ�,QGLD"�7KH\�
WXUQ�WR�GRFWRUV�RQO\�ZKHQ�LQ�
WURXEOH��3OHDVH�FRPPHQW�
$FFRUGLQJ�WR�P\�H[SHULHQFH��WKH�
DQVZHU�WR�WKDW�LV�ODUJHO\�GXH�WR�WKH�
SUHYDOHQW�ODFN�RI�DZDUHQHVV��2QH�RI�
WKH�SULPDU\�UHDVRQV�IRU�WKLV�LV�
QHJOHFWLQJ�WKH�V\PSWRPV�DQG�ZDLWLQJ�
XQWLO�WKH�DUHD�VWDUWV�WR�SDLQ��)LUVWO\��LQ�
PRVW�FDVHV��QR�RQH�WKLQNV�WKDW�WKHUH�
FRXOG�EH�D�GHQWDO�LVVXH�XQWLO�
XQEHDUDEOH�SDLQ�VXUIDFHV�LQ�WKH�WRRWK�
RU�JXP�DUHD��0DQ\�WU\�WR�WUHDW�PLOG�
VZHOOLQJ�ZLWK�SDLQ�NLOOHUV�ZLWKRXW�WKH�
ULJKW�GLDJQRVLV��$GGLWLRQDOO\��GHQWDO�
FDULHV�FDYLWLHV�SUHVHQW�WKHPVHOYHV�
ZLWK�OLWHUDOO\�QR�V\PSWRPV�
ZKDWVRHYHU�LQ�WKHLU�LQLWLDO�VWDJHV��
6HFRQGO\�ZKDW�PRVW�SHRSOH�GR�QRW�
NQRZ��LV�WKDW�D�ORW�RI�V\VWHPLF�
LOOQHVVHV�FDQ�EH�FDXJKW�LQ�WLPH�ZLWK�D�

$FFRUGLQJ�WR�P\�H[SHULHQFH��WKH�DQVZHU�WR�WKDW�LV�ODUJHO\�GXH�WR�WKH�SUHYDOHQW�ODFN�RI�DZDUHQHVV��2QH�RI�WKH�
SULPDU\�UHDVRQV�IRU�WKLV�LV�QHJOHFWLQJ�WKH�V\PSWRPV�DQG�ZDLWLQJ�XQWLO�WKH�DUHD�VWDUWV�WR�SDLQ��)LUVWO\��LQ�PRVW�FDVHV��
QR�RQH�WKLQNV�WKDW�WKHUH�FRXOG�EH�D�GHQWDO�LVVXH�XQWLO�XQEHDUDEOH�SDLQ�VXUIDFHV�LQ�WKH�WRRWK�RU�JXP�DUHD��
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URXWLQH�GHQWDO�FKHFN�XS��$FFRUGLQJ�
WR�WKH�$PHULFDQ�-RXUQDO�RI�WKH�
$PHULFDQ�'HQWDO�$VVRFLDWLRQ��WKHUH
V�
D�GLUHFW�FRUUHODWLRQ�EHWZHHQ�XQWUHDWHG�
JXP�GLVHDVH�RU�SHULRGRQWLWLV�DQG�
KHDUW�IDLOXUH��,JQRUDQFH�LQ�WKHVH�DUHDV�
LV�WKH�SUHGRPLQDQW�FDXVH�IRU�PRVW�
,QGLDQV�WR�YLVLW�D�GHQWLVW�SRVW�WKH�SDLQ�
DQG�LQ�WKH�ODWHU�VWDJHV�RI�D�FDYLW\�RU�
GHQWDO�FDULHV�
:KDW�ZLOO�\RX�VXJJHVW�WR�NHHS�RXU�
WHHWK�KHDOWK\"�:K\�DUH�QR�OHVVRQV�
LQ�K\JLHQLF�FDUH�EHLQJ�WDXJKW�DW�WKH�
VFKRRO�OHYHO"�:KDW�GR�\RX�VXJJHVW�
LQ�WKLV�UHJDUG"
�0DQ\�VFKRROV�DUH�WDNLQJ�XS�WKH�
PDQGDWH�WR�HGXFDWH�WKHLU�VWXGHQWV�
DERXW�GHQWDO�FDUH��,Q�DGRSWLQJ�RUDO�
KHDOWK�FDUH��WKH�VWXGHQWV�H[HUFLVH�WKLV�
NQRZOHGJH�DQG�SUDFWLFH�K\JLHQLF�RUDO�
FDUH�DW�KRPH��7KLV�FRPHV�IURP�P\�
SHUVRQDO�H[SHULHQFH�RI�EHLQJ�
IUHTXHQWO\�LQYLWHG�DV�D�JXHVW�VSHDNHU�
WR�EXLOG�DZDUHQHVV�LQ�YDULRXV�VFKRROV�
LQ�+\GHUDEDG��,Q�IDFW��EHIRUH�WKH�
&RYLG�SDQGHPLF�VWUXFN��RXU�WHDPV�
ZRXOG�EH�UHJXODUO\�FRQGXFWLQJ�IUHH�
GHQWDO�FKHFN�XS�FDPSV�LQ�D�YDULHW\�RI�
VFKRROV��7KHVH�SHULRGLF�YLVLWV�HQVXUH�
ZH�DOVR�LPSDUW�DGHTXDWH�RUDO�KHDOWK�
SUDFWLFHV�WR�VWXGHQWV��DQG�ZH�DOVR�
PDLQWDLQ�D�JRRG�GHJUHH�RI�IROORZ�XS�
VHVVLRQV�
+RZ�XVHIXO�KDYH�EHHQ�\RXU�7('�
WDONV�DQG�ZKDW�LPSDFW�WKHVH�VKRZV�
KDYH�RQ�\RXQJ�PLQGV"
,�ZDV�SULYLOHJHG�WR�EH�LQYLWHG�WR�VKDUH�
P\�H[SHULHQFHV�RQ�P\�SDVVLRQ�IRU�
SKRWRJUDSK\��7KH�7('�WDON�DW�
7('[1DOVDU8QLYHUVLW\�ZDV�SULPDULO\�
IRFXVHG�RQ�KRZ�SKRWRJUDSK\�
FKDQJHG�P\�SHUVSHFWLYH�RQ�OLIH�DQG�
WDXJKW�PH�WR�YLHZ�WKH�ZRUOG�WKURXJK�
D�GLIIHUHQW�OHQV��7KH�HPSKDVLV�ZDV�WR�
VKRZ�FDVH�KRZ�IDU�D�ORYH�IRU�
SKRWRJUDSK\�FDQ�WUDYHO��DQG�LQ�P\�
FDVH��LW�ZHQW�EH\RQG�EHLQJ�D�SDVVLRQ��
WR�EHLQJ�DEOH�WR�FRQQHFW�ZLWK�
KXQGUHGV�RI�SHRSOH�WKURXJK�WKLV�
SRZHUIXO�IRUP�RI�DUW�DQG�H[SUHVVLRQ��
,�ZRXOG�OLNH�WR�WKLQN�WKH\�VHQW�RXW�D�
XQLYHUVDO�PHVVDJH�RI�GDULQJ�WR�
YHQWXUH�LQWR�WKH�XQNQRZQ�DQG�

RYHUFRPLQJ�DQ\�OLPLWDWLRQV�RI�WKH�
PLQG�WR�FUHDWH�DQG�DUW�DQG�UHDOLVH�
GUHDPV��
+RZ�ZLOO�\RX�JXLGH�WKH�FRPPRQHU��
HVSHFLDOO\�FKLOGUHQ�DERXW�GHQWDO�
FDUH"
$W�&DSWXUH�/LIH�'HQWDO�&DUH��ZH�WDNH�
SULGH�LQ�LPSDUWLQJ�JXLGDQFH�RQ�RUDO�
K\JLHQH�WR�DOO�ZKR�YLVLW�XV��:H�KDYH�
D�GHQWDO�KHDOWK�FDUH�SURJUDP�WKDW�DOO�
RI�RXU�FOLHQWV�H[SHULHQFH�ZKHQ�WKH\�
FRPH�WR�RXU�FOLQLF�IRU�D�FRQVXOW��$V�D�
SUDFWLFH��HDFK�RI�WKHVH�YLVLWV�HQWDLOV�D�
GHWDLOHG�IROORZ�XS�ZKLOH�SURYLGLQJ�
DGHTXDWH�NQRZOHGJH�RQ�EHVW�GHQWDO�

SUDFWLFHV�IRU�WKH�HQWLUH�IDPLO\��,�
VWURQJO\�EHOLHYH�WKDW�DQ�DSSRLQWPHQW�
ZLWK�WKH�ORFDO�GHQWLVW�ZRXOG�KHOS�
GLDJQRVH�DQG�SUHYHQW�GHQWDO�FDYLWLHV�
HYHQ�LQ�WKHLU�HDUO\�VWDJHV��7KH�
SUDFWLFH�RI�SHULRGLF�GHQWDO�YLVLWV�
ORZHUV�WKH�RYHUDOO�SUREDELOLW\�RI�
GHQWDO�FDULHV�DGYDQFHPHQW�DQG�
UHGXFHV�WKH�ULVN�RI�WRRWK�DQG�JXP�
GLVHDVHV��:H�KDYH�ZLWQHVVHG�DQ�
LQFUHDVH�LQ�WKH�OHYHO�RI�DZDUHQHVV�RI�
NLGV�ZKR�SDUWLFLSDWH�LQ�RXU�GHQWDO�
FDUH�SURJUDP�VLQFH�WKH\�H[KLELW�WKH�
LPSRUWDQFH�RI�RUDO�DQG�GHQWDO�KHDOWK�
FDUH�PXFK�SURPLQHQWO\�DQG�LQÀXHQFH�
WKHLU�SHHUV�DERXW�WKH�VDPH��

KH�QXPEHU�RI�70LFUR��6PDOO�DQG�
0HGLXP�

(QWHUSULVHV��060(V��LQ�
WKH�VWDWH�KDV�PRUH�WKDQ�
GRXEOHG�LQ�WKH�ODVW�¿YH�
\HDUV��VDLG�$30�
0RKDPPDG�+DQHHVK��
3ULQFLSDO�6HFUHWDU\��
'HSDUWPHQW�RI�,QGXVWULHV�
5HSRUWHGO\��KH�VDLG�WKLV�ZKLOH�
LQDXJXUDWLQJ�WKH�060(�ZRUNVKRS�
VHULHV�RUJDQLVHG�E\�WKH�.HUDOD�
0DQDJHPHQW�$VVRFLDWLRQ��


7KH�PDLQ�DGYDQWDJH�RI�WKH�VHFWRU�
LV�WKDW�060(V�KDYH�EHHQ�JLYHQ�WKH�
IUHHGRP�WR�PDUNHW�WKHLU�SURGXFWV�

�
KH�DGGHG��*�6�3UDNDVK��-RLQW�
'LUHFWRU�RI�060(�'HYHORSPHQW�
,QVWLWXWH��VDLG�DQ\RQH�ZLVKLQJ�WR�
VWDUW�DQ�060(�SURMHFW�FDQ�UHJLVWHU�
RQOLQH�IRU�IUHH�WKURXJK�8G\DP�
5HJLVWUDWLRQ�EHIRUH�'HFHPEHU����


7KRVH�ZKR�KDYH�QRW�\HW�UHJLVWHUHG�
WKURXJK�8G\DP�ZLOO�KDYH�WKH�
RSSRUWXQLW\�WR�UH�UHJLVWHU�EHIRUH�
'HFHPEHU����

�KH�DGGHG��+H�DOVR�
SRLQWHG�RXW�WKDW�WKH�H�PDUNHW�LV�

DOVR�D�PDUNHW�ZKHUH�060(V�FDQ�
VHOO�WKHLU�SURGXFWV�DW�D�EHWWHU�SULFH��
7KH�ELJJHVW�FKDOOHQJH�IDFLQJ�
060(�LV�WKH�GHOD\�LQ�JHWWLQJ�WKH�
PRQH\��+H�DOVR�UHPLQGHG�WKDW�WKH�
WUDGH�UHFHLYDEOHV�GLVFRXQWLQJ�
V\VWHP�VKRXOG�EH�XWLOL]HG�WR�
RYHUFRPH�WKLV�
3UDNDVK�VDLG�WKDW�WKH�060(�$FW�
SURYLGHV�IRU�06(V�WR�DSSURDFK�WKH�
0LFUR�DQG�6PDOO�(QWHUSULVHV�
)DFLOLWDWLRQ�&RXQFLO��06()&��
FRQVWLWXWHG�E\�WKH�VWDWH�JRYHUQPHQW�
LI�LW�WDNHV�PRUH�WKDQ����GD\V�WR�
UHFHLYH�WKH�SD\PHQW���7KH�060(�
XQLW�DOVR�KDV�D�IDFLOLW\�WR�ORGJH�D�
FRPSODLQW�RQ�WKH�SRUWDO�060(�
6DPDGKDQ�UHJDUGLQJ�SD\PHQW�
GHOD\V��7KHUH�DUH�VHYHUDO�PDUNHWLQJ�
VXSSRUW�V\VWHPV�DYDLODEOH�


(QWUHSUHQHXUV�FDQ�RQO\�WDNH�IXOO�
DGYDQWDJH�RI�WKLV�LI�WKH\�
XQGHUVWDQG�H[DFWO\�ZKDW�LW�LV��:H�
VKRXOG�WU\�WR�XWLOL]H�PRVW�RI�
6,'%,
V�SODQV�IRU�WKH�060(�
VHFWRU��7KH�060(�PLQLVWU\�KDV�
UHFHQWO\�VHW�XS�D�JULHYDQFH�
UHGUHVVDO�SRUWDO�WR�ORGJH�
FRPSODLQWV�DQG�VXJJHVWLRQV�DJDLQVW�
WKH�FHQWUDO�DQG�VWDWH�JRYHUQPHQWV�
DQG�EDQNV�´�3UDNDVK�DVVHUWHG�
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7KH�6SHDNLQJ�+HUEV
�FRQFHSW�LV�

%X\/HVV'R0RUH
�ZKLFK�IRFXVHV�RQ�
WDFNOLQJ�RYHU�FRQVXPHULVP�LQ�WKH�
VHOI�FDUH�PDUNHW�PXFK�PRUH�GLUHFWO\��
7KLV�LV�GRQH�E\�FUHDWLQJ�PXOWL�
WDVNLQJ�SURGXFWV�WKDW�RIIHU�PDQ\�
EHQH¿WV��VR�WKDW�DQ\�FXVWRPHU�FDQ�

%X\/HVV'R0RUH
��ZLWK�HDFK�DQG�
HYHU\�SURGXFW�RIIHUHG�E\�6SHDNLQJ�
+HUEV�
6D\V�7DQD\D��³RXU�PLVVLRQ�LV�WR�EULQJ�
WKH�VDIHVW��PRVW�ELR�DFWLYH�DQG�
HIIHFWLYH�ERWDQLFDO�LQJUHGLHQWV�LQ�
WKHLU�SXUHVW�DQG�XQGLOXWHG�IRUP��IURP�
DFURVV�,QGLD�WR�\RXU�GRRUVWHS��WKHUHE\�7DQD\D6DUPD�DQG�$PLV�$KPHG

:KHQ�ELRWHFKQRORJ\�H[SHUWV�$PLV�$KPHG�DQG�7DQD\D6DUPD��ERWK�ZLWK�
KLJK�OHYHO�TXDOL¿FDWLRQV�LQ�%LRWHFKQRORJ\�GLVFRYHUHG�WKH�WUXWK�EHKLQG�
ZKDW�PRVW�FRPSDQLHV�VHOO�DV�KHDOWK\�DQG�RUJDQLF�WR�WKHLU�FXVWRPHUV��

WKH\�ZHUH�VXUH�WKDW�WKLQJV�QHHGHG�WR�FKDQJH��DQG��TXLFNO\��³:KHQ�\RX�ORRN�DW�DQ\�
VHOI�FDUH�SURGXFW�WKDW�SURPLVHV�WR�EH�RUJDQLF��WR[LQ�IUHH�DQG�D������VDIH�WR�XVH�IRU�
SHRSOH��EXW�UHIXVHV�WR�EH�WUDQVSDUHQW�DERXW�WKH�TXDQWLWLHV�DQG�HYHQ�WKH�FRPSOHWH�OLVW�
RI�LQJUHGLHQWV�ZKLFK�WKH\�FKRRVH�WR�LQFOXGH�LQ�WKHLU�SURGXFWV��KRZ�GRHV�RQH�WUXVW�

VXFK�D�SURGXFW�SKLORVRSK\´��
TXHVWLRQV�7DQD\D�6DUPD��RQH�
RI�WKH�IRXQGHUV�RI�
VSHDNLQJ�
+HUEV
��D�SUHPLXP�ERWDQLFDO�
EUDQG��KDYLQJ�SURGXFWV�
DFURVV�SHUVRQDO�FDUH��EHDXW\��
ZHOOQHVV�DQG�KRPH�FDUH��
³2XU�VHOI�FDUH�SURGXFWV�
FRQVLVW�RI�D�ZLGH�UDQJH�RI�
FRPSOHWHO\������WR[LQ´��
FODLPV�$PLV�$KPHG��WKH�FR�
IRXQGHU���
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HPSRZHULQJ�\RX�WR�OHDG�D�WR[LQ�IUHH�
DQG�KHDOWK\�OLIHVW\OH�´�$PLV�$KPHG�
VD\V�WKDW�WKHLU�YLVLRQ�LV�FOHDU���WR�EH�
WKH�JOREDO�OHDGHU�DQG�WKH�DFFHSWHG�
JROGHQ�VWDQGDUG�IRU�ERWDQLFDO�
LQJUHGLHQWV�LQ�,QGLD�DQG�DFURVV�
JHRJUDSKLHV�
7KH�GXR�VKDUHV�PRUH�ZLWK�60(�
:25/'�LQ�DQ�HPDLO�LQWHUDFWLRQ�
'HVFULEH�WKH�EDVLF�FRQFHSW�DQG�
LGHD�EHKLQG�6SHDNLQJ�+HUEV�
6SHDNLQJ�+HUEV
�FRUH�PLVVLRQ�LV�WR�
HPSRZHU�SHRSOH�ZLWK�VXSHU�HIIHFWLYH�
ERWDQLFDOV�DQG�WKH�NQRZ�KRZ�WR�
HPSOR\�WKHP�LQ�HYHU\�GD\�FDUH�
WKHUHE\�DYRLGLQJ�WKH�XVDJH�RI�
FRQYHQWLRQDO�FRQVXPHU�SURGXFWV�WKDW�
FRQWDLQ�WR[LF�FKHPLFDOV�DQG�DUH�
SURYHQ�WR�EH�KDUPIXO�IRU�KXPDQ�
KHDOWK�DQG�DV�ZHOO�DV�IRU�WKH�
HQYLURQPHQW��
,Q�WKH�SURFHVV��ZH�DUH�FUHDWLQJ�WKH�
ZRUOG
V�ODUJHVW�VLQJOH�EUDQGHG�VWRUH�
RI�ERWDQLFDO�LQJUHGLHQWV�WKDW�DUH�
�����SXUH��VXSUHPHO\�HI¿FDFLRXV�
DQG�SRWHQW��:H�DUH�UDLVLQJ�WKH�EDU�DQG�
FRQVWDQWO\�SXVKLQJ�RXUVHOYHV�WR�VHW�
XS�D�JROG�VWDQGDUG�IRU�ERWDQLFDO�
LQJUHGLHQWV�WKURXJK�ELR�PROHFXODU�
DQG�ELR�DFWLYLW\�EDVHG�SUR¿OLQJ��
6SHDNLQJ�+HUEV�LV�WKH�ZRUOG
V�RQO\�
EUDQG�WKDW�LV�HQDEOLQJ�SHRSOH�WR�

�%X\/HVV'R0RUH
�DQG�

�%OHQG,W&OHDQ
�DFURVV�EHDXW\��
SHUVRQDO�FDUH��ZHOOQHVV�	�KRPH�FDUH�
YHUWLFDOV�
:K\�%X\/HVV'R0RUH"�
&RQVXPHULVP�KDV�EHHQ�WKH�GULYLQJ�
IRUFH�RI�WKH�GLVDVWURXV�FDUERQ�LPSDFW�
ZH�DOO�KDYH�RQ�WKH�SODQHW�DV�
LQGLYLGXDOV��:LWK�PDUNHWLQJ�
FRPPHUFLDOV�VHOOLQJ�XV�HYHU\�VHFRQG�
ZH�HQG�XS�EX\LQJ�SURGXFWV�WKDW�ZH�
PD\�QRW�KDYH�QHHGHG�LQ�WKH�¿UVW�
SODFH��DQG�WKLV�YLFLRXV�F\FOH�RI�
HDUQLQJ�DQG�EX\LQJ�SURSHOV�WKH�¿UH�RI�
LQGXVWULDOL]DWLRQ�DQG�FRQVXPHULVP���
:H�EHOLHYH�WKDW�DW�DQ\�JLYHQ�PRPHQW�
ZH�XVXDOO\�KDYH�PXOWLSOH�SURGXFWV�RQ�
RXU�VKHOYHV�WKDW�FDQ�EH�UHSODFHG�E\�D�
VLQJOH�KLJK�SHUIRUPLQJ�DQG�PXOWL�

WDVNLQJ�SURGXFW��)RU�HJ��D�SXUH�VZHHW�
DOPRQG�RLO�FDQ�EH�\RXU�JR�WR�
PRLVWXUL]HU��D�JUHDW�KDLU�RLO��XQGHU�
H\H�VHUXP�DQG�DOVR�DQ�H[FHOOHQW�IRRG�
VXSSOHPHQW�IRU�\RXU�KHDUW�DQG�EUDLQ��
7KDW
V�ZKHUH�RXU�SURSRVLWLRQ�RI�
%X\/HVV'R0RUH�FRPHV�LQ�ZKHUHE\�
ZH�HQFRXUDJH�SHRSOH�WR�GR�PRUH�ZLWK�
RXU�PXOWL�WDVNLQJ�ERWDQLFDOV�DQG�
VORZO\�PDNH�ZD\�IRU�PLQLPDOLVP�
LQVWHDG�RI�FRQVXPHULVP�LQ�WKHLU�OLYHV��
:K\�%OHQG,W&OHDQ"�
:LWK�WKH�DGYHQW�RI��SHWURFKHPLFDOV��D�
WVXQDPL�RI�V\QWKHWLF�PROHFXOHV�
RYHUVKDGRZHG�WKH��QDWXUDO�ZRUOG��
0RGHUQLVWV�ZHUH�LQ�DZH�RI�WKH�
VFLHQFH�DQG�HDVH�RI�FUHDWLQJ�
PROHFXOHV�LQ�WKH�ODE�DW�D�YHU\�FKHDS�
SULFH�EXW�OHVV�ZDV�NQRZQ�DERXW�WKHLU�
LPSDFW�RQ�WKH�KHDOWK�RI�LQGLYLGXDOV�

DQG�WKH�HQYLURQPHQW��7RGD\�WKH�
PDMRULW\�RI�SURGXFWV�LQ�WKH�PDUNHW�
FRQWDLQ�PRUH�WKDQ�����V\QWKHWLF�
FKHPLFDOV��PDQ\�RI�ZKLFK�KDYH�EHHQ�
SURYHQ�WR�EH�FDUFLQRJHQLF��HQGRFULQH�
GLVUXSWLQJ�DQG�FDXVDWLYH�DJHQW�RI�
VHYHUDO�RWKHU�PRGHUQ�DLOPHQWV��0RVW�
RI�WKH�SHRSOH�DUH�XQDZDUH�RI�WKDW�DQG�
GR�QRW�HYHQ�UHDG�WKH�LQJUHGLHQW�
ODEHOV��RU�HYHQ�LI�WKH\�UHDG��WKH�
FRPSOH[�MDUJRQ�RI�FKHPLFDO�
QRPHQFODWXUH�LV�GLI¿FXOW�WR�JUDVS��
$SDUW�IURP�WKLV��WKHUH�LV�QR�
WUDQVSDUHQF\�RI�ZKDW�DQG�KRZ�PXFK�
RI�DQ�LQJUHGLHQW�DFWXDOO\�JRHV�LQ�WKH�
SURGXFW��)RU�HJ��D�IDPRXV�DOPRQG�RLO�

KDLU�RLO�ODEHO�JRHV�VRPHWKLQJ�OLNH�WKLV�
��0LQHUDO�RLO������YHJHWDEOH�RLO�
�LQFOXGLQJ�DOPRQG�RLO���������
9LWDPLQ�(��3HUIXPH��7%+4��&,�
��������������
,I�ZH�GHHS�GLYH�LQWR�WKH�ODEHO��ZH�VHH�
WKDW�WKH�H[DFW�SHUFHQWDJH�RI�DOPRQG�
RLO�LV�QRZKHUH�PHQWLRQHG��QHLWKHU�LV�
WKH�DPRXQW�RI�9LW�(���ZKLFK�¿UVW�RI�
DOO�LV�D�V\QWKHWLF�YHUVLRQ�RI�QDWXUDOO\�
RFFXUULQJ�9LWDPLQ�(���RU�WKH�FRQWHQWV�
RI�SHUIXPH���WKH�ZRUG�SHUIXPH�VHHPV�
WR�EH�D�WUDGH�VHFUHW�ZKLFK�FRQVLVWV�RI�
XSWR������GLIIHUHQW�FKHPLFDOV���7KH�
EDVH���PLQHUDO�RLO���LV�D�SHWURFKHPLFDO�
GHULYDWLYH���ZKHUH�DV�7%+4�LV��
WHUWLDU\�EXW\OK\GURTXLQRQH��DQG�&,�
�������������DUH�WZR�FRVPHWLF�
LQJUHGLHQWV���FRORXUDQWV������
,VREHQ]RIXUDQGLRQH�DQG������

�3KHQ\OD]R�SKHQ\OD]R����QDSKWKRO�
UHVSHFWLYHO\��
7KHUH�LV�GH¿QLWHO\�QR�WUDQVSDUHQF\�
DQG�WKH�ODEHO�LV�VLPSO\�D�WR[LF�
FRFNWDLO�RI�V\QWKHWLFV��
:LWK�%OHQGLW&OHDQ�ZH�HQFRXUDJH�
SHRSOH�WR�EOHQG�WKHLU�RZQ�SRWLRQV�
ZKHWKHU�IRU�VNLQ�FDUH��KDLU�FDUH�RU�
HYHQ�ZHOOQHVV�IURP�RXU�FROOHFWLRQ�RI�
SXUH�DQG�XQDGXOWHUDWHG�ERWDQLFDOV��VR�
WKDW�WKH\�FDQ�NQRZ�ZKDW�H[DFWO\�WKH\�
DUH�SXWWLQJ�RQWR�WKHLU�ERGLHV�
:KDW�LV�VSHFLDO�DERXW�\RXU�
HQWHUSULVH�VLQFH�KHUEV�DUH�
XQLYHUVDO�DQG�FRPPRQ"



ZZZ�VPHZRUOG�DVLD��$8*867������

<HV�+HUEV�RU�DQ\�ERWDQLFDO�IRU�WKDW�
PDWWHU�LV�GH¿QLWHO\�XQLYHUVDO��%XW�
ZKDW�GLIIHUHQWLDWHV�D�JRRG�QDWXUDO�
SURGXFW�LV�LWV�HI¿FDF\�DQG�HI¿FDF\�LV�
GLUHFWO\�GHSHQGHQW�RQ�ZKHUH�\RX�
KDYH�JURZQ��WKH�ZD\�\RX�KDYH�
KDUYHVWHG�RU�SURFHVVHG�WKH�KHUE��
$QG�WKLV�DJDLQ�UHLQIRUFHV�WKH�XUJHQF\�
WR�FUHDWH�D�JROG�VWDQGDUG�LQ�WKH�
PDUNHW�IRU�ERWDQLFDOV��%HFDXVH�ZKHQ�
WKHUH�DUH�LQQXPHURXV�PH�WRR�
SURGXFWV�RXW�WKHUH��ZKDW�IDFWRU�
GH¿QHV�ZKLFK�LV�WKH�EHVW�RQH��IRU�
VDNH�RI�H[DPSOH�OHW
V�WDNH��DOPRQG�RLO�
��KRZ�ZRXOG�\RX�VD\�ZKLFK�EUDQGV�
DOPRQG�RLO�LV�WKH�EHVW�"�EHFDXVH�
HYHU\RQH�FODLPV�WR�EH�WKH�EHVW��7KHUH�
DUH�DOPRQG�RLOV�LQ�WKH�PDUNHW�
FRQWDLQLQJ�DW�OHDVW�����PLQHUDO�RLO��

$OVR�ZKHQ�ZH�VD\�DOPRQG�RLO��LW�
VKRXOG�EH�VLPSO\�SXUH�DOPRQG�RLO��
ZKLFK�LV�JRRG�WR�HDW��JRRG�WR�DSSO\�
RQ�ERG\�DV�ZHOO�DV�KDLU���
$W�6SHDNLQJ�+HUEV�ZH�DUH�VROYLQJ�
WKLV�SUREOHP�WKURXJK�IRXU�
GLIIHUHQWLDWRUV���
���6RXUFLQJ�WKH�ERWDQLFDO�UDZ�
PDWHULDO�IURP�WKH�EHVW�JHRJUDSKLFDO�
ORFDWLRQ�DQG�JURZQ�ZLWK�WKH�EHVW�
QDWXUDO�DJULFXOWXUDO�SUDFWLFHV��)RU�
H[DPSOH��.DORQML�%ODFN�VHHG�IURP�
5DMDVWKDQ��7HD�WUHH�IURP�$XVWUDOLD��
+HPS�IURP�8WWDUDNKDQG�HWF��
���0LQLPDO�SURFHVVLQJ�RI�WKH�
ERWDQLFDO�ZLWKRXW�DQ\�DGGLWLRQ�RI�
FKHPLFDOV�RU�SUHVHUYDWLYHV�LQ�RUGHU�WR�
PDLQWDLQ�WKH�QDWXUDO�VWDWH�RI�LWV�
ELRPROHFXOHV��
���0ROHFXODU�¿QJHUSULQWLQJ�IRU�
VSHFL¿F�ELRPDUNHUV�WKDW�ZH�FDQ�
DVVHVV�IURP�HYHU\�EDWFK�WR�EDWFK�
WKHUHE\�PDLQWDLQLQJ�WKH�GHVLUHG�
TXDOLW\�DQG�HI¿FDF\��

���3DFNDJLQJ�WKHP�LQ�WKH�PRVW�LQHUW�
PDWHULDO��SKDUPDFHXWLFDO�JUDGH�
DPEHU�JODVV���WKDW�SURWHFWV�WKHP�IURP�
OLJKW�LQGXFHG�R[LGDWLRQ�DQG�FKHPLFDO�
OHDFKLQJ�WKDW�FDQ�KDSSHQ�LQ�RWKHU�
IRUPV�RI�SDFNDJLQJ���
+RZ�GR�\RX�SURFXUH�KHUEV��GR�\RX�
KDYH�\RXU�RZQ�KHUEDULXP�RU�
¿HOGV"
:H�SURFXUH�WKH�ERWDQLFDO�UDZ�
PDWHULDOV�GLUHFWO\�IURP�IDUPHUV�RU�
IDUPHU�FRRSHUDWLYHV��&XUUHQWO\�ZH�GR�
QRW�KDYH�RXU�RZQ�KHUEDULXP�DQG�
HYHQ�LQ�WKH�IXWXUH�ZH�ZRXOG�OLNH�WR�
EH�DVVHW�OLJKW�DQG�KDYH�IDUPHUV�DV�
SDUWQHUV�ZKHUHLQ�ZH�ZLOO�EH�JXLGLQJ�
WKHP�ZLWK�EHVW�$JULFXOWXUDO�DQG�
KDUYHVW�SUDFWLFHV�DQG�LQFRUSRUDWH�LQ�
VLWX�SURFHVVLQJ�IRU�GHOLFDWH�
ERWDQLFDOV��7KLV�ZLOO�LQ�WXUQ�KHOS�WKH�
IDUPHUV�HDUQ�EHWWHU�LQFRPHV��
'R�\RX�GR�DQ\�UHVHDUFK�DSDUW�IURP�
ZKDW�LV�NQRZQ�LQ�WKH�PDUNHW"
<HV�ZH�GR��RXU�UHVHDUFK�DQG�
GHYHORSPHQW��LV�DW�WKUHH�OHYHOV��
���/LQNLQJ�HI¿FDF\�DQG�JHRJUDSKLFDO�
ORFDWLRQ�RI�FXOWLYDWLRQ���
���6HWWLQJ�XS�D�VWDQGDUG�ELRPROHFXODU�
SUR¿OH�RI�WKH�ERWDQLFDO�LQJUHGLHQW�WR�
PDLQWDLQ�HI¿FDF\�DFURVV�EDWFKHV��
���&RPELQDWLRQ�RI�ERWDQLFDO�
LQJUHGLHQWV�DQG�WKHLU�HI¿FDF\�LQ�
VROYLQJ�HYHU\GD\�FRQFHUQV��
:KDW�NLQG�RI�FKDOOHQJHV�GR�\RX�
IDFH�VLQFH�WKHUH�LV�VWL൵�&RPSHWLWLRQ�
LQ�,QGLD"
7KH�ELJJHVW�FKDOOHQJH�LV�WR�
GLIIHUHQWLDWH�\RXUVHOI��:H�DUH�
GLIIHUHQW�IURP�RXU�FRPSHWLWRUV�LQ�
WHUPV�RI�RXU�FRUH�IRFXV�RQ�PRQR�
KHUEDO�ERWDQLFDO�LQJUHGLHQWV�UDWKHU�
WKDQ�SUH�IRUPXODWHG�SURGXFWV��2XU�
FRPPLWPHQW�WR�FUHDWLQJ�WKH�JROG�
VWDQGDUG�LQ�ERWDQLFDO�LQJUHGLHQWV�
WKURXJK�VFLHQWL¿F�DQDO\VLV��HI¿FDF\�
VWXGLHV�DQG�]HUR�WROHUDQFH�WR�WR[LF�
FKHPLFDOV��V\QWKHWLFV�DQG�
DGXOWHUDWLRQ�LV�ZKDW�VHWV�XV�DSDUW�
IURP�WKHP��
7KH�VHFRQG�ELJJHVW�FKDOOHQJH�LV�WR�
UHWDLQ�WKH�FXVWRPHUV�VLQFH�WKHUH�DUH�

WRR�PDQ\�PH�WRR�SURGXFWV�RXW�WKHUH�
ZDQWLQJ�WR�JUDE�WKHLU�DWWHQWLRQ���7KLV�
ZH�DUH�DFKLHYLQJ�E\�PDLQWDLQLQJ�WKH�
TXDOLW\�RI�WKH�SURGXFW��HQJDJLQJ�ZLWK�
WKHP�DFURVV�GLIIHUHQW�SXUFKDVH�VWDJHV�
DQG�EXLOGLQJ�D�FORVH�NQLW�UHODWLRQVKLS�
E\�LQFRUSRUDWLQJ�RXU�FXVWRPHUV�
IHHGEDFN�DQG�VXJJHVWLRQV�LQWR�RXU�
GHFLVLRQ�PDNLQJ���+DYLQJ�D�KXPDQ�
IDFH�DQG�HPRWLRQ�WR�WKH�EUDQG�
GH¿QLWHO\�KHOSV��
:KDW�LV�WKH�%XVLQHVV�0RGHO�RI�
6SHDNLQJ�+HUEV"
:H�LGHQWLI\�RXUVHOYHV�DV�D�GLUHFW�WR�
FRQVXPHU�EUDQG��2XU�ERWDQLFDO�
LQJUHGLHQWV�RU�UHJLPHQV�FDQ�EH�
ERXJKW�RQO\�WKURXJK�RXU�RZQ�ZHEVLWH�
DQG�ZH�GR�QRW�LQYROYH�DQ\�WKLUG�SDUW\�
GLVWULEXWRUV�LQ�EHWZHHQ��
:KDW�LV�WKH�SUHVHQW�WXUQRYHU�LQ�
,QGLD�DQG�H[SODLQ�\RXU�JURZWK�
WUDMHFWRU\"
:H�VHUYH�URXJKO\�DURXQG������
FXVWRPHUV�D�PRQWK�DQG�DUH�JURZLQJ�
DW��������P�R�P�DQG�FXUUHQWO\��ZH�
DUH�RIIHULQJ����LQJUHGLHQWV�DFURVV�
WKUHH�FDWHJRULHV�L�H�&DUULHU�RLOV��
(VVHQWLDO�2LOV��+\GURVROV�ÀRUDO�
ZDWHUV�
2XU�JURZWK�3ODQQLQJ�

• •:H�ZLOO�EH�LQFUHDVLQJ�WKH�QXPEHU�
RI�ERWDQLFDO�LQJUHGLHQWV�ZH�RIIHU�WR�
���DQG�ODXQFK�QHZ�FDWHJRU\�YHUWLFDOV�
VXFK�DV�H[WUDFWV�DQG�SRZGHUV�E\�WKH�
HQG�RI�)<�����������,Q�WKH�QH[W�WKUHH�
\HDUV�ZH�ZDQW�WR�RIIHU�SHRSOH�DW�OHDVW�
����ERWDQLFDO�LQJUHGLHQWV��

• •/DXQFKLQJ����FRQFHUQ�EDVHG�
UHJLPHQV�DFURVV�SHUVRQDO�FDUH��
EHDXW\��ZHOOQHVV�DQG�KRPH�FDUH��

• •(VWDEOLVKLQJ�D�FHQWUH�IRU�ERWDQLFDO�
UHVHDUFK�IRU�TXDOLW\�YDOLGDWLRQ�DQG�
HI¿FDF\�HVWDEOLVKPHQW�LQ�SDUWQHUVKLS�
ZLWK�SUHPLHU�LQVWLWXWHV�RI�UHVHDUFK�LQ�
,QGLD��

• •/DXQFKLQJ�,QWHUQDWLRQDO�GHOLYHU\�
DFURVV�(XURSH��86$��/DWLQ�$PHULFD�
DQG�0LGGOH�HDVW��

7KH�ELJJHVW�FKDOOHQJH�LV�WR�GLৼHUHQWLDWH�\RXUVHOI��:H�DUH�GLৼHUHQW�IURP�RXU�FRPSHWLWRUV�LQ�WHUPV�RI�RXU�FRUH�IRFXV�RQ�PRQR�
KHUEDO�ERWDQLFDO�LQJUHGLHQWV�UDWKHU�WKDQ�SUH�IRUPXODWHG�SURGXFWV��2XU�FRPPLWPHQW�WR�FUHDWLQJ�WKH�JROG�VWDQGDUG�LQ�
ERWDQLFDO�LQJUHGLHQWV�WKURXJK�VFLHQWL¿F�DQDO\VLV��H৽FDF\�VWXGLHV�DQG�]HUR�WROHUDQFH�WR�WR[LF�FKHPLFDOV��V\QWKHWLFV�DQG�
DGXOWHUDWLRQ�LV�ZKDW�VHWV�XV�DSDUW�IURP�WKHP��
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ZDVWHG�ZLWK�QR�FODULW\�RQ�WKH�DFWLRQ�
SODQ��2XU�HPRWLRQDO�VWDWH�KDV�D�GHHS�
LPSDFW�RQ�SHUIRUPDQFH�	�
SURGXFWLYLW\��:KHQ�ZH�DUH�LQ�SHDN�
VWDWH��ZH�DFKLHYH�IDVWHU�	�EHWWHU�

�29(5&20,1*�7+(�
352'8&7,9,7<�
.,//(56�
����$WWHQWLRQ�0DQDJHPHQW�,W�LV�WKH�
DELOLW\�WR�UHFRJQLVH�ZKHQ�WKH�
DWWHQWLRQ�LV�EHLQJ�VKLIWHG�WR�
XQSURGXFWLYH�DFWLYLWLHV�LQVWHDG�RI�WKH�
SODQQHG�WDVNV�DW�KDQG��$WWHQWLRQ�
PDQDJHPHQW�HQDEOHV�XV�WR�
GHOLEHUDWHO\�FXW�RII�IURP�GLVWUDFWLRQV�
DQG�FUHDWH�RSSRUWXQLWLHV�WKDW�VXSSRUW�
RXU�YLVLRQ�	�JRDOV��7KLV�FDQ�EH�GRQH�
E\�EHLQJ�LQ�WKH�SUHVHQW�PRPHQW��
SUDFWLFLQJ�PLQGIXOQHVV��ILQGLQJ�WKH�
IORZ�DQG�PD[LPLVLQJ�IRFXV�RQ�WKLQJV�
WKDW�DUH�HVVHQWLDO�IRU�SURJUHVV�
����(OLPLQDWH�7LPH�ZDVWHUV�7LPH�LV�
WKH�PRVW�LPSRUWDQW�FRPPRGLW\�WKDW�
ZH�KDYH�WKDW
V�QRQ�UHIXQGDEOH��:H�
RIWHQ�JHW�HQJXOIHG�LQ�WLPH�ZDVWHUV�
VXFK�DV�VRFLDO�PHGLD��ORQJ�UHGXQGDQW�
FRQYHUVDWLRQV��H[WHQGHG�EUHDNV��
LQDELOLW\�WR�VD\�
QR
��ODFN�RI�FODULW\�RU�
GLUHFWLRQ��XQUHDOLVWLF�GHDGOLQHV�DQG�
ODFN�RI�HIIHFWLYH�GHOHJDWLRQ��,W�LV�
LPSRUWDQW�WR�LGHQWLI\�WKH�WLPH�ZDVWHUV�
DQG�WKHQ�HOLPLQDWH�WKHP�LQ�RUGHU�WR�
VWD\�RQ�WRS�RI�WKH�JDPH�
����)RFXV�RQ�([HFXWLRQ�3UHSDUH�DQ�
DFWLRQ�SODQ�LQ�DGYDQFH�LQ�ZULWLQJ�DQG�
WKHQ�VFKHGXOH�\RXU�WDVNV��.HHS�
WDNLQJ�VPDOO�VWHSV�WR�UHDFK�WKH�JRDO�
ZLWKRXW�JHWWLQJ�VXFNHG�LQWR�WKH�WUDS�
RI�SHUIHFWLRQ��6HW�KLJK�VWDQGDUGV�EXW�
EH�UHDOLVWLF��)RFXV�RQ�SURJUHVV�DQG�

RUGHU�WR�LQFUHDVH�SURGXFWLYLW\�
����3HUIHFWLRQLVP��2IWHQ�EXVLQHVV�
RZQHUV�JHW�WUDSSHG�LQ�WKHLU�RZQ�QHHG�
WR�EH�D�SHUIHFWLRQLVW�WKDW�KDPSHUV�
WKHLU�JURZWK�	�SURGXFWLYLW\��
3HUIHFWLRQLVP�RIWHQ�OHDGV�WR�
DQDO\VLV�
SDUDO\VLV
�ZKHUHLQ�RQH�RYHUDQDO\VHV�
HYHU\�WDVN�DQG�KHQFH�GHOD\V�WDNLQJ�
DFWLRQ��7R�EH�WUXO\�VXFFHVVIXO��\RX�
VKRXOG�IRFXV�RQ�SURJUHVV�DQG�
H[FHOOHQFH�LQVWHDG�RI�SHUIHFWLRQ�
����/DFN�RI�(PRWLRQDO�0DVWHU\��$V�
DQ�HQWUHSUHQHXU��RQH�KDV�WR�WDNH�KDUG�
RU�TXLFN�GHFLVLRQV�	�IDFH�HYHQWV�
IURP�WKH�VSDFH�RI�UHVSRQVH�LQVWHDG�RI�
UHDFWLRQV��$�W\SLFDO�GD\�LQ�WKH�OLIH�RI�
DQ�HQWUHSUHQHXU�KDV�D�VHULHV�RI�
HPRWLRQV�±�IHDU��FRQILGHQFH��
XQFHUWDLQW\��RYHUZKHOP��HDVH��
FRPSDULVRQ��WKULOO��VWUHVV��KDSSLQHVV��
DQJHU�DQG�IUXVWUDWLRQ�DPRQJ�PDQ\�
RWKHUV��,W�LV�LPSRUWDQW�WR�NQRZ�KRZ�
WR�SURFHVV�WKHVH�HPRWLRQV��LQVWHDG�RI�
UHSUHVVLQJ�RU�H[SUHVVLQJ��LQ�RUGHU�WR�
NHHS�WKH�IRFXV�LQWDFW��5HSUHVVLQJ�
HPRWLRQV�FDXVHV�RYHUWKLQNLQJ��
QHJDWLYH�VHOI�WDON�DQG�SURFUDVWLQDWLRQ�
ZKLOH�H[SUHVVLQJ�LW�ZLWKRXW�
SURFHVVLQJ�OHDGV�WR�WLPH�EHLQJ�

7KH�LGHD�LV�QRW�MXVW�WR�EH�

EXV\
�ZKLOH�LQGXOJLQJ�LQ�
UHDFWLRQDU\�ZRUN�DQG�

JHWWLQJ�WKLQJV�GRQH�EXW�LQ�DFWXDOO\�
EHLQJ�
SURGXFWLYH
��6R��DUH�ZH�
DFWXDOO\�ZRUNLQJ�DOO�WKH�KRXUV�ZH�
SXW�LQ�RU�DUH�ZH�PRVWO\�ILUHILJKWLQJ�
DQG�VWD\LQJ�WDQJOHG�LQ�WKH�
RSHUDWLRQV"�7KH�MRXUQH\�IURP�EHLQJ�
D�EXVLQHVV�
RSHUDWRU
�WR�D�EXVLQHVV�

RZQHU
�UHTXLUHV�XV�WR�LGHQWLI\�WKH�
SURGXFWLYLW\�NLOOHUV�DQG�RYHUFRPH�
WKHP��

7+(�723�7+5((�
352'8&7,9,7<�
.,//(56�$5(�
���'LVWUDFWLRQV��&RQVWDQWO\�
FKHFNLQJ�VRFLDO�PHGLD��FRQVWDQWO\�
FKHFNLQJ�HPDLOV��WHPSWDWLRQV��
SURFUDVWLQDWLRQ��FOXWWHU��
LQWHUUXSWLRQV�IURP�RWKHUV��
PXOWLWDVNLQJ��QRLVH��GHFLVLRQ�
IDWLJXH��RYHUWKLQNLQJ��IUHTXHQW�
EUHDNV�DQG�PLFUR�PDQDJHPHQW�DUH�
WKH�PRVW�FRPPRQ�GLVWUDFWLRQV�LQ�WKH�
OLYHV�RI�HQWUHSUHQHXUV��,Q�RUGHU�WR�
FRQWURO�\RXU�OLIH��FRQWURO�ZKDW�\RX�
SD\�DWWHQWLRQ�WR��)RFXV�RQ�WKH�WDVN�
DW�KDQG�ZLWK�FRPSOHWH�GLVFLSOLQH�LQ�

�'U�&KDQGQL�7XJQDLW
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H[FHOOHQFH�ZLOO�IROORZ��$VN�IRU�KHOS�LI�
QHHG�EH�EXW�PDNH�VXUH�WR�H[HFXWH�WKH�
SODQ��0DQDJH�\RXU�WLPH�HIIHFWLYHO\��
SULRULWL]H��VHW�UHPLQGHUV��WDNH�DFWLRQV�
DQG�VWD\�FRQVLVWHQW�
���7DNH�%UHDNV�IRU�3K\VLFDO�
0RYHPHQW��$V�DQ�HQWUHSUHQHXU��RQH�
KDV�WR�EH�KLJK�RQ�HQHUJ\�DQG�KHQFH�
WDNH�EUHDNV�IRU�H[HUFLVH��SK\VLFDO�
PRYHPHQW�DQG�VWUHWFKLQJ�([HUFLVH�
UHOHDVHV�HQGRUSKLQV�WKDW�KHOS�LQ�
UHOLHYLQJ�VWUHVV�DQG�IHHOLQJ�JRRG��
7KLV�LQ�WXUQ��KHOSV�LQ�VKDUSHU�
PHPRU\��FUHDWLYH�IORZ�DQG�EHWWHU�
IRFXV��:KLOH�\RX�DUH�DW�LW��DOVR�EH�
PLQGIXO�RI�QXWULWLRQ�LQWDNH�DQG�DYRLG�
RYHU�HDWLQJ�RU�QRW�HDWLQJ�IRU�ORQJHU�
GXUDWLRQV�
����4XLW�0XOWLWDVNLQJ�0XOWLWDVNLQJ�
LV�D�P\WK��%UDLQ�IRFXVHV�RQ�RQO\�RQH�
WKLQJ�DW�D�WLPH�DQG�VR�ZKDW�ZH�UHDOO\�
GR�LV�VKLIW�RU�VZLWFK�IRFXV�UDSLGO\�DQG�
WKLV�LQ�WXUQ�PDNHV�XV�VORZ�DQG�
GHFUHDVHV�RXU�SURGXFWLYLW\��7RR�PDQ\�
VWLPXOL�FDXVH�FRQIXVLRQ��HUURUV�DQG�
H[KDXVWLRQ��'R�RQH�WKLQJ�DW�D�WLPH�
DQG�XSRQ�FRPSOHWLRQ��PRYH�WR�WKH�
QH[W�±�PDNH�WKLV�D�KDELW��$OVR��
UHPHPEHU�WR�GR�WKH�PRUH�GLIILFXOW�
WDVNV�ILUVW�WR�DYRLG�SURFUDVWLQDWLRQ�
ODWHU�
�����:RUN�LQ����PLQXWH�
,QWHUYDOV�7KHUH�LV�LPPHQVH�UHVHDUFK�
WR�FRQILUP�WKDW�DOO�HOLWH�SHUIRUPHUV�
DUH�PRUH�SURGXFWLYH�ZKHQ�WKH\�ZRUN�
LQ����PLQXWH�LQWHUYDOV��7KLV�KHOSV�
WKHP�EH�PRUH�IRFXVHG�	�FHQWUHG��2XU�
EUDLQ�XVHV�PRUH�HQHUJ\�WKDQ�DQ\�RWKHU�
RUJDQ�RI�WKH�ERG\�DQG�KHQFH�DIWHU�
ZRUNLQJ�LQ�KLJK�VWDWH�IRU����PLQXWHV��
WKH�EUDLQ�UHTXLUHV�D�VPDOO�EUHDN�WR�
DYRLG�IDWLJXH��IRJJLQHVV�RU�ODFN�RI�
FRQFHQWUDWLRQ��7KLV�LV�D�JUHDW�ZD\�WR�
HQKDQFH�SURGXFWLYLW\��7R�PDNH�WKH�
PRVW�RI�WKHVH�LQWHUYDOV��IRFXV�RQ�ZKDW�
\RX�DUH�EHVW�DW��GHOHJDWH�WKH�RWKHU�
WDVNV�HIIHFWLYHO\�DQG�VWRS�PLFUR�
PDQDJHPHQW���
���(PRWLRQDO�0DVWHU\�(PRWLRQDO�
PDVWHU\�HQDEOHV�DQ�HQWUHSUHQHXU�WR�
SURFHVV�WKH�HPRWLRQV�±�IHDU��
FRQILGHQFH��XQFHUWDLQW\��RYHUZKHOP��
HDVH��FRPSDULVRQ��WKULOO��VWUHVV��

KDSSLQHVV��DQJHU�DQG�IUXVWUDWLRQ�
DPRQJ�PDQ\�RWKHUV�LQ�HIIHFWLYH�
ZD\V��7KH�HPRWLRQDO�VWDWH�KDV�D�GHHS�
LPSDFW�RQ�SHUIRUPDQFH�	�
SURGXFWLYLW\�DQG�KHQFH�ZH�VKRXOG�
WUDLQ�RXUVHOYHV�WR�PDVWHU�LW��5HDFWLQJ�
LPSXOVLYHO\�WR�SHRSOH�	�VLWXDWLRQV�
RQO\�LPSDLUV�JURZWK�LQ�WKH�ORQJ�UXQ��
7KH�PLQGVHW�RI�WKH�WHDP�SOD\V�WKH�
PRVW�LPSRUWDQW�UROH�LQ�WKH�VXFFHVV�RI�
D�EXVLQHVV��7KLV�FDQ�EH�GRQH�WKURXJK�
VHOI�DZDUHQHVV��EXLOGLQJ�FRQQHFWLRQV��
PHDQLQJIXO�FRQYHUVDWLRQV��HIIHFWLYH�
FRPPXQLFDWLRQ��JLYLQJ�YDOXH��DFWLYH�
OLVWHQLQJ�DQG�SURFHVVLQJ�HPRWLRQV�
WKURXJK�HPRWLRQDO�SDWWHUQ�
LQWHUUXSWLRQ�XVLQJ�D�PL[�RI�PLQG�
ERG\�WRROV��EUHDWKLQJ�WHFKQLTXHV��

1/3��JUDWLWXGH�RU�WKHUDS\�
�0DNH�\RXUVHOI�DFFRXQWDEOH�SXEOLFO\�
WR�LQFUHDVH�WKH�PRWLYDWLRQ�VR�DV�WR�
SXVK�\RXUVHOI�WR�ILQLVK�WKH�WDVNV�
GHFODUHG�WR�EH�GRQH�%HLQJ�PRUH�
SURGXFWLYH�DW�ZRUN�LVQ
W�URFNHW�
VFLHQFH��EXW�LW�GRHV�UHTXLUH�XV�WR�EH�
PRUH�GHOLEHUDWH�DERXW�KRZ�ZH�
PDQDJH�RXU�WLPH�
'URS�WKH�H[FXVHV��WDNH�IXOO�
UHVSRQVLELOLW\�IRU�\RXU�VXFFHVV��EH�
PLQGIXO�DQG�XVH�WKH�WLSV�LQ�RUGHU�WR�
VN\URFNHW�\RXU�SURGXFWLYLW\��

�'U�&KDQGQL�7XJQDLW���0'��$�0��
3V\FKRWKHUDSLVW��/LIH�$OFKHPLVW��
&RDFK�	�+HDOHU��LV�)RXQGHU�	�
'LUHFWRU��*DWHZD\�RI�+HDOLQJ�

0XOWLWDVNLQJ�LV�D�P\WK��%UDLQ�IRFXVHV�RQ�RQO\�RQH�WKLQJ�DW�D�WLPH�DQG�VR�ZKDW�ZH�UHDOO\�GR�LV�VKLIW�RU�VZLWFK�IRFXV�UDSLGO\�
DQG�WKLV�LQ�WXUQ�PDNHV�XV�VORZ�DQG�GHFUHDVHV�RXU�SURGXFWLYLW\��7RR�PDQ\�VWLPXOL�FDXVH�FRQIXVLRQ��HUURUV�DQG�H[KDXVWLRQ��

,Q�FRQWLQXDWLRQ�ZLWK�LWV�EUDQG�
HWKRV�
=LGG�$DJH�%DGKQH�.L
��
3D\1HDUE\��,QGLD
V�OHDGLQJ�

EUDQFKOHVV�EDQNLQJ�DQG�GLJLWDO�
SD\PHQWV�QHWZRUN��KDV�ODXQFKHG�
³3D\1HDUE\�8QLYHUVLW\´�XQGHU�LWV�
WUDGH�DSS�WR�HGXFDWH�DQG�KDQGKROG�LWV�
UHWDLO�SDUWQHUV�WRZDUGV�D�EHWWHU�
OLYHOLKRRG�DQG�D�VXVWDLQDEOH�OLIH�IRU�
WKHPVHOYHV�DQG�WKHLU�IDPLOLHV��
$YDLODEOH�LQ����UHJLRQDO�ODQJXDJHV�IRU�
DQ�HQJDJLQJ�OHDUQLQJ�H[SHULHQFH��
3D\1HDUE\�8QLYHUVLW\�LV�GHVLJQHG�WR�
HPSRZHU�UHWDLOHUV�E\�XWLOL]LQJ�WKH�IXOO�
SRWHQWLDO�RI�WKH�SODWIRUP�DQG�KHOS�
FUHDWH�D�WKULYLQJ�HFRV\VWHP�IRU�WKH�
UHWDLO�FRPPXQLW\��
3D\1HDUE\�ZDV�EXLOW�WR�HGXFDWH��HQJDJH�
DQG�SXVK�D�ZLGH�UDQJH�RI�DVVLVWHG�
ILQDQFLDO�DQG�GLJLWDO�VHUYLFHV�LQFOXGLQJ�
EDVLF�EDQNLQJ�VHUYLFHV�OLNH�FDVK�
ZLWKGUDZDO��GRPHVWLF�UHPLWWDQFH��JRDO�
EDVHG�VDYLQJV�DQG�LQVXUDQFH�WR�WKH�ODVW�
PLOH��7RGD\��PRUH�WKDQ�����ODNK�UHWDLOHUV�
XVH�WKH�3D\1HDUE\�SODWIRUP�WR�VHUYLFH�
FORVH�WR����FURUH�,QGLDQV�RQ�D�ZLGH�UDQJH�
RI�SURGXFWV�DQG�VHUYLFHV��7KH�VXFFHVV�RI�
WKH�PRGHO�OLHV�QRW�RQO\�LQ�WKH�����ODNK�
WUDQVDFWLRQV�WKDW�LW�FORFNV�GDLO\�RU�WKH�
PRQWKO\�*79�RI�a�����FURUHV�SOXV��EXW�
LQ�WKH�VRFLDO�UHDFK�RI�WKH�SODWIRUP�DFURVV�
��������3,1�FRGHV�LQ�WKH�FRXQWU\��

KHOSLQJ�XSOLIW�ERWK�WKH�UHWDLO�FRPPXQLW\�
DQG�FRQVXPHUV�LQ�WKRVH�DUHDV��WKHUHE\�
KHOSLQJ�DFFHVV�WR�WKH�*RYHUQPHQW
V�'%7�
GLVEXUVHPHQWV�LQ�DQ�HDV\�PDQQHU��7KH�
FRPSDQ\
V�FRQVWDQW�FRPPLWPHQW�KDV�
EHHQ�WR�HPSRZHU�ORFDO�UHWDLOHUV�ZKR�DUH�
EXLOGLQJ�WKH�QDWLRQ�JURXQG�XS�ZKLOH�
GULYLQJ�ILQDQFLDO�LQFOXVLRQ�DW�WKH�ODVW�
PLOH��WKXV�FUHDWLQJ�D�GLJLWDOO\�IRUZDUG�
DQG�ILQDQFLDOO\�LQFOXVLYH�,QGLD��
5HLWHUDWLQJ�WKLV�FRPPLWPHQW�LV�
3D\1HDUE\�8QLYHUVLW\��ZKHUH�UHWDLOHUV�
FDQ�DFTXLUH�NQRZOHGJH�DERXW�WKH�
ILQDQFLDO�SURGXFW�DQG�VHUYLFHV�WKH�
FRPSDQ\�RIIHUV��OHDUQ�KRZ�WR�XVH�WKHVH�
VHUYLFHV��DQG�KRZ�WR�HIILFLHQWO\�XWLOL]H�
WKH�SODWIRUP�WR�HDUQ�PRUH��3D\1HDUE\�
8QLYHUVLW\�HQVXUHV�WKDW�UHWDLOHUV�FDQ�
XSVNLOO�WKHPVHOYHV�DQG�DUH�DEOH�WR�
GHOLYHU�ILQDQFLDO�SURGXFWV�VHDPOHVVO\�WR�
WKH�FXVWRPHUV�DW�WKH�ODVW�PLOH��,W�DOVR�
WUDLQV�UHWDLOHUV�RQ�WKH�EHVW�SUDFWLFHV�LQ�
LQYHVWPHQWV�DQG�KRZ�WR�PDQDJH�WKHLU�
ILQDQFHV�EHWWHU�LQ�RUGHU�WR�WDNH�FDUH�RI�
WKHPVHOYHV�DQG�WKHLU�IDPLOLHV
�IXWXUH��
3D\1HDUE\�8QLYHUVLW\�HQDEOHV�ELWH�VL]HG�
OHDUQLQJ�YLGHRV�ZKLFK�DUH�HDV\�WR�
FRQVXPH�DORQJ�ZLWK�ILQDQFLDO�DQG�
LQVXUDQFH�FRQVXOWDWLRQ�DQG�FDUHHU�
JXLGDQFH��LQ�WXUQ��FUHDWLQJ�PRUH�DZDUH��
HQJDJHG�DQG�HPSRZHUHG�UHWDLOHUV���
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KH�ODWHVW�QRWL¿FDWLRQ�E\�WKH�7&%6(�%RDUG�KDV�VWDWHG�
WKDW�LW�LV�QRZ�FRQVLGHULQJ�

WZRRSWLRQV�IRU�PDUNLQJ�*UDGH����
VWXGHQWV²HLWKHU�WKH�¿QDO�H[DPV�
IURP�ERWK�*UDGHV����DQG����LQ�
DGGLWLRQ�WR�WKH�*UDGH����LQWHUQDO�
DVVLJQPHQWV�ZLOO�EH�FRQVLGHUHG��RU�
RQO\�*UDGHV����DQG����WRJHWKHU��
6WXGHQWV�DUH�DZDLWLQJ�D�VZLIW�DQG�
IDLU�GHFLVLRQ��EXW�LI�\RX�DUH�RQH�RI�
WKRVH�ZKR�DUH�RQ�WUDFN�WR�
XQLYHUVLW\�EXW�VWXFN�GXH�WR�
DGPLQLVWUDWLYH�GHOD\V��UHDG�RQ�WR�
VHH�ZKDW�H[DFWO\�\RX�QHHG�WR�GR�LQ�
WKH�LQWHULP��

���*HW�<RXU�-$%�±�
,I�\RX�DUH����RU�DERYH��ZH�FDQQRW�
VWUHVV�WKH�LPSRUWDQFH�RI�KDYLQJ�\RXU�
YDFFLQDWLRQV�GRQH�EHIRUH�\RX�HQWHU�
\RXU�GHVWLQDWLRQ�FRXQWU\��7KLV�VKRXOG�
EH�\RXU�¿UVW�SULRULW\�DW�WKH�PRPHQW��
DV�PDMRU�VFKRROV�LQ�WKH�86��RYHU�
����SXEOLF�DQG�SULYDWH�LQVWLWXWLRQV�
��PDQGDWH�YDFFLQDWLRQ�EHIRUH�
HQWU\�WR�WKH�FRXQWU\��:KLOH�RWKHU�
SRSXODU�ORFDWLRQV�OLNH�&DQDGD��WKH�
8.��DQG�$XVWUDOLD�KDYH�QRW�
VSHFL¿HG�WKLV�GHPDQG��LW�LV�
SUREDEOH�WKDW�WKH\�WRR�ZLOO�GHQ\�
HQWU\�IRU�WKRVH�ZKR�GR�QRW�FDUU\�D�
:+2�FHUWL¿HG�YDFFLQDWLRQ�
FHUWL¿FDWH�

$W�SUHVHQW��WKH�6HUXP�,QVWLWXWH�RI�
,QGLD
V�&RYLVKLHOG�LV�WKH�RQO\�:+2�
DSSURYHG�YDFFLQH�LQ�,QGLD��DQG�WKH�
JDS�EHWZHHQ�GRVHV�KDV�EHHQ�H[WHQGHG�
WR����ZHHNV��+RZHYHU��VWDWHV�OLNH�
0DKDUDVKWUD��.HUDOD��.DUQDWDND��DQG�
7HODQJDQD�KDYH�UHGXFHG�WKLV�JDS�WR�
����ZHHNV�IRU�VWXGHQWV�ZLWK�IRUHLJQ�
XQLYHUVLW\�DGPLWV�DQG�ZRUNHUV�ZKR�
KDYH�WR�WUDYHO�LQWHUQDWLRQDOO\��7KH\�
KDYH�DOVR�DOORWWHG�SULRULW\�VORWV�DQG�D�
GHGLFDWHG�YDFFLQDWLRQ�VFKHGXOH�IRU�
WKHVH�LQGLYLGXDOV��HVWDEOLVKLQJ�VSHFLDO�
SRUWDOV��SDVVSRUW�OLQNHG�YDFFLQDWLRQ�
FRQ¿UPDWLRQ��DQG�RWKHU�IDFLOLWLHV�WR�
IDVW�WUDFN�WKH�SURFHVV��$FFRUGLQJ�WR�
WKH�.HUDOD�JRYHUQPHQW��
DSSUR[LPDWHO\������VWXGHQWV�KDYH�
DOUHDG\�UHJLVWHUHG�IRU�WKLV�VHUYLFH�DQG�
PRUH�DUH�WR�IROORZ�VXLW���ZH�KRSH�WR�
VHH�RWKHU�6WDWHV�LPSOHPHQW�WKLV�
SROLF\�DV�VRRQ�DV�SRVVLEOH��DV�WKLV�LV�
WKH�LGHDO�GHFLVLRQ�LQ�OLJKW�RI�WKH�
XUJHQF\�RI�WKH�VLWXDWLRQ�

���2WKHU�0HGLFDO�
)RUPDOLWLHV�
7KH�YDFFLQH�LVQ
W�WKH�RQO\�KHDOWK�
UHTXLUHPHQW�WKDW�QHHGV�WR�EH�IXO¿OOHG�
IRU�DQ�LQWHUQDWLRQDO�VWXGHQW��PDQ\�
FRXQWULHV�KDYH�VSHFL¿F�WHVWV�WKDW�QHHG�
WR�EH�FRPSOHWHG�EHIRUH�WKH\�DSSURYH�
D�9LVD��IURP�+39�WR�7XEHUFXORVLV�
FKHFNV��6WXGHQWV�QHHG�WR�EH�LQ�JRRG�
KHDOWK�EHIRUH�WKH\�WUDYHO���HQVXUH�WKDW�
WKHVH�IRUPDOLWLHV�DUH�FRPSOHWHG�DV�
VRRQ�DV�SRVVLEOH�WKURXJK�DSSURYHG�
KHDOWK�FHQWHUV��

���<RXU�6WXGHQW�9LVD�
:LWKRXW�D�YDOLG�9LVD��\RX�ZLOO�EH�
XQDEOH�WR�HQWHU�WKH�FRXQWU\�\RX�DUH�
VODWHG�WR�JR�WR��2QFH�\RX�KDYH�DOO�WKH�
QHFHVVDU\�GRFXPHQWV��NHHS�D�
FKHFNOLVW�KDQG\����\RX�ZLOO�QHHG�WR�
MXPSVWDUW�WKH�SURFHVV��7KH�9LVD�ZLOO�
KDYH�FHUWDLQ�VWLSXODWLRQV�IRU�HQWU\��
IRU�H[DPSOH��VWXGHQWV�ZKR�DUH�WR�
KHDG�WR�WKH�86QHHG�WR�VHFXUH�D�GDWH�

$GDUVK�.KDQGHOZDO
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WR�DSSO\�IRU�WKHLU�)��9LVD�WKH�PRPHQW�
WKHLU�L���)RUPV�DUH�SURFHVVHG��7KH\�
ZLOO�QHHG�WR�HPDLO�WKH�(PEDVV\�IRU�
WKLV�FDWHJRU\�ZLWK�WKH�FRSLHV�RI�WKHLU�
IRUP�DWWDFKHG��HYHQ�LI�WKH�GDWH�LV�QRW�
LQLWLDOO\�YLVLEOH��7KH�)��9LVD�GRHV�QRW�
DOORZ�VWXGHQWV�WR�HQWHU�WKH�FRXQWU\�
EHIRUH����GD\V�IURP�WKH�
FRPPHQFHPHQW�GDWH�RI�WKHLU�FRXUVH��
:KDW�GRHV�WKLV�PHDQ�IRU�VWXGHQWV�
ZKR�QHHG�ODVW�PLQXWH�YDFFLQDWLRQV"�
7KH�3¿]HU�%LR17HFK�YDFFLQH�WKDW�LV�
DYDLODEOH�LQ�WKH�86�KDV�D����GD\����
ZHHN��PLQLPXP�UHFRPPHQGHG�
LQWHUYDO�EHWZHHQ�GRVHV��,I�WKH�VWXGHQW�
FDQ�UHDFK�WKH�XQLYHUVLW\����GD\V�
EHIRUH�WKHLU�FRXUVH��DV�SHU�WKHLU�9LVD��
DQG�DYDLO�RI�WKH�RQ�FDPSXV�YDFFLQH��
WKH\�ZRXOG�UHFHLYH�WKH�VHFRQG�GRVH�
ZHOO�LQ�WLPH�IRU�VFKRRO�WR�VWDUW��,W�LV�
LPSRUWDQW�WR�FRPPXQLFDWH�ZLWK�WKH�
XQLYHUVLW\�DGPLQLVWUDWLRQ�DQG�FKHFN�
IRU�TXDUDQWLQH�UHTXLUHPHQWV�DQG�
YDFFLQDWLRQ�SROLFLHV��

���*HW�LQ�7RXFK�ZLWK�<RXU�
6FKRRO�DQG�8QLYHUVLW\�±�
*HW�WKH�QHWZRUNLQJ�EXJ�
LQVLGH�\RX�
.HHS�DQ�H\H�RXW�IRU�XSGDWHV�RQ�WKH�
FXUUHQW�VLWXDWLRQ��:ULWH�WR�\RXU�
XQLYHUVLW\�H[SODLQLQJ�WKH�GHOD\�LQ�
H[DP�UHVXOW�DQQRXQFHPHQWV��WKH\�
ZLOO�DOORZ�\RX�ÀH[LELOLW\�SURYLGHG�
WKH\�NQRZ�\RXU�LQWHQW�WR�HQUROO�ZLWK�
WKHP�LV�VWLOO�KLJK��,I�WKHUH�LV�QR�

UHVSRQVH��UHTXHVW�\RXU�VFKRRO�
DGPLQLVWUDWLRQ�RU�FRXQVHORU�WR�JHW�LQ�
WRXFK�ZLWK�WKH�XQLYHUVLW\�LQVWHDG�RI�
GRLQJ�LW�\RXUVHOI��7KH�VFKRRO�FRXOG�
VHQG�D�OHWWHU�WKDW�LV�IROORZHG�XS�E\�
WKH�VWXGHQW��RU�YLFH�YHUVD���WKH�
VFKRRO
V�LQYROYHPHQW�OHQGV�DQ�RI¿FLDO�
XQGHUVWDQGLQJ�WR�\RXU�FDVH��DQG�WKH�
VFKRRO�VKRXOG�LGHDOO\�ZRUN�LQ�
FROODERUDWLRQ�ZLWK�WKH�XQLYHUVLW\�WR�
UHTXHVW�DQ�H[HPSWLRQ�IRU�\RXU�
XQXVXDO�FLUFXPVWDQFHV�DQG�H[SORUH�
KRZ�WR�ZRUN�DURXQG�WKH�GHOD\�LQ�
H[DP�UHVXOWV�

���3ROLVK�<RXU�3UH�
8QLYHUVLW\�.QRZOHGJH��
0DQ\�XQLYHUVLWLHV�KDYH�GHJUHH�
VSHFL¿F�FRXUVHV��PRGXOHV��RU�
SUHSDUDWLRQ�PDWHULDO�WR�EH�FRPSOHWHG�
EHIRUH�PDWULFXODWLRQ��\RXU�IRUPDO�
VWDUW�GDWH���(QVXUH�WKDW�\RXU�ZRUN�RQ�
WKHVH�LV�QRW�KLQGHUHG��DV�WKHVH�DUH�
FUXFLDO�WR�XQGHUVWDQG�\RXU�FODVVHV�
RQFH�\RX�JHW�WR�XQLYHUVLW\�
'HVSLWH�HYHU\WKLQJ�WKDW�LV�JRLQJ�RQ��
WKH�NH\�
WDNHDZD\
�LV�WKDW�\RX�QHHG�WR�
SODQ�OLNH�\RX�ZLOO�UHDFK�\RXU�
XQLYHUVLW\�LQ�WLPH��)RU�VHOHFW�6WDWHV�
�WKH�OLVW�LV�H[SDQGLQJ����D�YDFFLQH�
WDNHQ�QRZ�LV�HOLJLEOH�IRU�D�VHFRQG�
GRVH�E\�WKH���WK���WK�RI�-XO\�DW�WKH�
ODWHVW��(YHQ�ZLWK���ZHHNV�DOORWWHG�IRU�
UHFXSHUDWLRQ��WKLV�OHDYHV�VWXGHQWV�
ZLWK�D�FRPIRUWDEOH�HQWU\�GDWH�RI�WKH�
¿UVW�ZHHN�RI�$XJXVW��

$V�IRU�WKH�%RDUG�H[DPLQDWLRQ�UHVXOWV��
VRPH�XQLYHUVLWLHV��IRU�LQVWDQFH��WKRVH�
LQ�&DQDGD��KDYH�DOUHDG\�PHQWLRQHG�
WKDW�WKHVH�DUH�QRW�PDQGDWRU\��/DVW�
\HDU��WKH�,%�%RDUG�¿QDOV�ZHUH�QRW�
FRQGXFWHG��EXW�VWXGHQWV�ZHUH�JUDQWHG�
DGPLWV�UHJDUGOHVV��

6SHFLDO�PHDVXUHV
&RPSDUHG�WR�WKH�¿UVW�ERXW�RI�WKH�
SDQGHPLF�SDQLF�LQ�������JOREDO�
XQLYHUVLWLHV�DUH�PXFK�EHWWHU�SUHSDUHG�
WKLV�\HDU��1R�RQH�ZDV�H[SHFWHG�WR�
UHSRUW�WR�FDPSXV�GXULQJ�WKH�¿UVW�
ZDYH��EXW������KDV�VHHQ�WKH�86�
UHDG\�WR�RSHQ�LWV�GRRUV�IRU�
LQWHUQDWLRQDO�VWXGHQWV��&DQDGD�DQG�
WKH�8.�ZLOO�OLNHO\�IROORZ�VXLW�DQG�
KDYH�DOUHDG\�HVWDEOLVKHG�VSHFLDO�
PHDVXUHV�IRU�VWXGHQWV�IURP�UHG�OLVW�
FRXQWULHV�OLNH�,QGLD�
'XULQJ�WKLV�SHULRG�ULIH�ZLWK�LIV�DQG�
EXWV��\RX�KDYH�WR�VWD\�SUHSDUHG���EH�
LQ�WRXFK�ZLWK�(PEDVVLHV�WR�IROORZ�XS�
RQ�\RXU�9LVD�SURFHVV��FRQ¿UP�\RXU�
YDFFLQDWLRQV��WLFN�DOO�WKH�RWKHU�ER[HV�
IRU�YDOLG�HQWU\��DQG�SURJUHVV�LQ�D�
PDQQHU�DV�WKRXJK�LW�LV�FHUWDLQ�WKDW�
\RX�DUH�JRLQJ��)LQDOO\��LW�LV�LPSRUWDQW�
WR�VWD\�SRVLWLYH���ZH
G�KLJKOLJKW�WKLV�
LQ�D�EROG��VKLQLQJ�JLI�LI�ZH�FRXOG����
DQG�FRQWLQXH�WR�ZRUN�RQ�\RXU�RWKHU�
FRPPLWPHQWV�DORQJVLGH�\RXU�
FRPPXQLFDWLRQV�ZLWK�\RXU�VFKRRO��
XQLYHUVLW\��DQG�HPEDVV\��

1HZV5HDFK��D�GLJLWDO�PHGLD�WHFK�
VWDUWXS��KDV�UDLVHG�����.��7KH�
VHHG�IXQGLQJ�URXQG�ZDV�OHG�E\�

H[LVWLQJ�LQYHVWRU�-,72�$QJHO�1HWZRUN�LQ�
SDUWLFLSDWLRQ�ZLWK�6KXUX8S�9HQWXUHV�DQG�
)$$'�1HWZRUN��$�FRQVRUWLXP�RI�DQJHO�
LQYHVWRUV�OLNH�$MHHW�6LQJK�%�.KXUDQD��
6LGGKDUWK�/DGVDUL\D��*RSLQDWK�/DWSDWH��
6KDUDQ�3DZDQ�$JJDUZDO��DQG�6KDQNKD�
%DQQHUMHH�DOVR�WRRN�SDUW�LQ�WKLV�IXQGLQJ�
URXQG��
1HZV5HDFK�ZLOO�XVH�WKH�IXQGLQJ�IRU�WHFK�
LQQRYDWLRQ��KLULQJ�QHZ�WDOHQWV�	�
H[SDQVLRQ�LQWR�PXOWLSOH�VWDWHV���
3RRMD�0HKWD�&,2�RI�-,72�$QJHO�
1HWZRUN�VDLG��³-,72�$QJHO�1HWZRUN�LV�D�

VWURQJ�EHOLHYHU�LQ�KHOSLQJ�UXUDO�DQG�VHPL�
XUEDQ�SDUWV�RI�,QGLD�JR�GLJLWDO��:LWK�LWV�
LQYHVWPHQW�LQ�1HZV5HDFK��LW�IXUWKHUPRUH�
VWUHQJWKHQV�LWV�KROG�LQ�WKH�SXEOLVKLQJ�DQG�
PHGLD�VHFWRU��:H�EHOLHYH�WKDW�WKH�VWURQJ�
IRXQGLQJ�WHDP�EDFNLQJ�WKH�FRPSDQ\�KDV�
WKH�]HDO�DQG�VNLOOVHWV�WR�HPSRZHU�VPDOO�
DQG�PHGLXP�VL]HG�SXEOLVKHUV�DQG�JLYH�
WKHP�DQ�RSSRUWXQLW\�WR�VFDOH�´�
)RXQGHG�LQ������E\�'DUVKDQ�6KDK�DQG�
6RQL\D�.XQGQDQL��1HZV5HDFK�LV�EDVHG�LQ�
$KPHGDEDG��1HZV5HDFK�LV�FUHDWLQJ�D�
QHZV�HFRV\VWHP�����RI�RULJLQDO�DQG�
K\SHU�ORFDO�FRQWHQW�E\�HPSRZHULQJ�WKH�
RIÀLQH�ORFDO�QHZV�SXEOLVKHUV�DQG�
UHSRUWHUV�WR�JR�RQOLQH��7KH�DLP�LV�WR�

GLJLWL]H��IDFLOLWDWH�DQG�SURYLGH�D�VLQJOH�
SODWIRUP�6DD6�	�0DUNHWSODFH�IRU�WKH�
QHZV�PHGLD�ODQGVFDSH���
³:H�DUH�IRUWXQDWH�WR�EH�RYHUVXEVFULEHG�LQ�
WKLV�URXQG�DQG�KDYH�VHFXUHG�WKH�IXQGLQJ�
UHTXLUHG�IRU�WHFKQRORJ\�EXLOGLQJ�	�
H[SDQVLRQ��1HZV5HDFK�LV�LQQRYDWLQJ�WKH�
ZD\�FRQWHQW�LV�KDQGOHG�LQ�WKH�WUDGLWLRQDO�
QHZV�HFRV\VWHP��:LWK�D�SURSULHWDU\�
GHYHORSHG�FRQWHQW�PDUNHWSODFH�DQG�
RQOLQH�SXEOLFDWLRQ�V\VWHP�IRU�SXEOLVKHUV�
LQ�D�',<�6DD6�PRGHO��ZH�DUH�
GHPRFUDWL]LQJ�WKH�ZD\�QHZV�PHGLD�
RSHUDWHG�IRU�GHFDGHV�´�DGGHG�6RQL\D�
.XQGQDQL��

0DQ\�XQLYHUVLWLHV�KDYH�GHJUHH�VSHFL¿F�FRXUVHV��PRGXOHV��RU�SUHSDUDWLRQ�PDWHULDO�WR�EH�FRPSOHWHG�
EHIRUH�PDWULFXODWLRQ��\RXU�IRUPDO�VWDUW�GDWH���(QVXUH�WKDW�\RXU�ZRUN�RQ�WKHVH�LV�QRW�KLQGHUHG��DV�
WKHVH�DUH�FUXFLDO�WR�XQGHUVWDQG�\RXU�FODVVHV�RQFH�\RX�JHW�WR�XQLYHUVLW\�
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RRJOH�UHSRUWV�WKDW�*����RI�WKH�RQOLQH�
JOREDO�SRSXODWLRQ�

LV�XVLQJ�YRLFH�VHDUFK�RQ�
WKPRELOH��0RYLQJ�LQWR�WKH�� �

,QGXVWULDO�DJH�ZLWK�WKH�
LQQRYDWLRQV�LQ�YRLFH�
WHFKQRORJLHV��WKH�XSFRPLQJ�
JHQHUDWLRQ�ZLOO�EH�
HGXFDWHG�ZLWK�D�ZKROH�QHZ�
HGXFDWLRQDO�VWDQGDUG�
7KH�DGYHQW�RI�WKH�SDQGHPLF�DQG�
FRQ¿QHPHQW�RI�FKLOGUHQ�KDV�VSHG�XS�
YRLFH�WHFKQRORJ\�LQ�HGXFDWLRQ��
7HDFKHUV�DUH�H[SHULPHQWLQJ�ZLWK�
GLIIHUHQW�WHFKQRORJLHV��DQG�YRLFH�
VHDUFK�WRSV�WKHP�DOO��7KHUH�DUH�
VHYHUDO�EHQH¿WV�RI�YRLFH�WHFKQRORJ\�
WKDW�DUH�SURIRXQGO\�UHVKDSLQJ�
HGXFDWLRQ�JOREDOO\��,W�SURYLGHV�HDV\�
RQ�WKH�JR�OHDUQLQJ��WHFKQRORJLHV�OLNH�
WH[W�WR�VSHHFK�VDYH�WLPH��YRLFH�
DVVLVWDQWV�DUH�EHFRPLQJ�WKH�QHZ�
SUREOHP�VROYHUV�DQG�DXGLR�PHGLXPV�
OLNH�SRGFDVWV�DLG�HGXFDWLRQ�
WUHPHQGRXVO\�

9RLFH�7HFKQRORJ\
9RLFH�7HFKQRORJ\�LV�UHVKDSLQJ�WKH�
HGXFDWLRQDO�VHFWRU�HQWLUHO\�DQG�
PDNLQJ�HGXFDWLRQ�HYHQ�PRUH�
DFFHVVLEOH��,W�KDV�JLYHQ�WKH�JUHHQ�
VLJQDO�WR�OHDUQLQJ�RQ�WKH�JR��7KH�
IRUHPRVW�DGYDQWDJH�RI�LQWHJUDWLQJ�
YRLFH�WHFKQRORJ\�LV�OHDUQLQJ�ZKLOH�
LQGXOJLQJ�LQ�VRPH�RWKHU�FKRUH��)RU�
H[DPSOH��LI�\RX�KDYH�D�UHFRUGHG�

OHFWXUH�RI�\RXU�VXEMHFWV��\RX�FDQ�
OLVWHQ�WR�LW�HYHQ�ZKLOH�FRPSOHWLQJ�
\RXU�DVVLJQPHQW��<RX�FDQ�PDNH�\RXU�
QRWHV�DQG�OLVWHQ�WR�WKH�DXGLR�DW�WKH�
VDPH�WLPH��(YHQ�LI�\RX�KDG�WR�JR�
EDFN�WR�WKH�SRLQW�\RX�PLVVHG��WKH�
DXGLR�ZRXOG�QRW�EXIIHU�DV�PXFK�DV�
WKH�YLGHR��,Q�PRVW�FDVHV��YRLFH�
WHFKQRORJ\�KDV�UHVKDSHG�D�VWXGHQW
V�
SUREOHP�VROYLQJ�DELOLW\�WRR��,QVWHDG�
RI�DVNLQJ�WKHLU�SDUHQWV��LQTXLVLWLYH�
VWXGHQWV�FDQ�FRQGXFW�D�YRLFH�VHDUFK��
DQG�WKHLU�TXHULHV�DUH�VROYHG�LQVWDQWO\��
7KLV�SKHQRPHQRQ�VDYHV�WKHLU�WLPH�
DQG�KDV�PDGH�VWXGHQWV�LQGHSHQGHQW�
SUREOHP�VROYHUV��,W�KDV�DOVR�EHHQ�
IRXQG�IUXLWIXO�LQ�WKH�FDVH�RI�WHDFKHUV�
ZKHUH�VHYHUDO�WHDFKHUV�GLUHFW�WKH�
FRPPRQ�TXHVWLRQV�WR�YRLFH�DVVLVWDQWV�
DQG�IRFXV�RQ�WKH�PRUH�LPSRUWDQW�RQHV�
ZKLFK�UHTXLUH�GHWDLOHG�H[SODQDWLRQ��
7HDFKHUV�DQG�VWXGHQWV�FDQ�VDYH�
PDVVLYH�DPRXQWV�RI�WLPH�E\�

LQQRYDWLYH�WHFKQRORJLHV�VXFK�DV�WH[W�
WR�VSHHFK�ZKHQ�RQH�WDONV�RI�VDYLQJ�
WLPH��6XFK�WHFKQRORJ\�FDQ�KHOS�\RX�
OLVWHQ�D�WH[WXDO�PDWHULDO�WKDW�LV�DLGHG�
E\�D�FRPSXWHULVHG�YRLFH��)RU�
LQVWDQFH��\RX�FDQ�UHDG�D�GRFXPHQW�RU�
D�3')�¿OH�HYHQ�ZLWKRXW�UHDGLQJ�LW�
DORXG��DQG�WKH�FRPSXWHU�UHDGV�WKH�¿OH�
IRU�\RX�
7KH�PRVW�ZLGHVSUHDG�XVDJH�RI�YRLFH�
WHFKQRORJLHV�KDV�EHHQ�IRXQG�LQ�
OHDUQLQJ�ODQJXDJHV��/LQJXLVWV�KDYH�
FRQVWDQWO\�EHHQ�XVLQJ�WKH�DXGLR�
PHGLXP�WR�WHDFK�GLIIHUHQW�ODQJXDJHV��
,I�VHHQ�IURP�DQ�,QGLDQ�FRQWH[W��
DGYDQFHPHQW�LQ�YRLFH�WHFKQRORJLHV�
FDQ�DLG�WKH�OHDUQLQJ�RI�YHUQDFXODUV�
DQG�IDFLOLWDWH�HGXFDWLRQ�LQ�YHUQDFXODU�
ODQJXDJHV��$V�GLYHUVH�DV�WKH�FRXQWU\�
LV��WKH�FRXUVH�FXUULFXOXP�VXPV�XS�WR�
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EH�HTXDOO\�GLYHUVH��$GYDQFHPHQWV�LQ�
YRLFH�WHFKQRORJLHV�OLNH�SRGFDVWV��
DXGLRERRNV��DXGLR�OHFWXUHV��DQG�
SURQXQFLDWLRQ�DVVLJQPHQWV�DUH�
UHVKDSLQJ�HGXFDWLRQ�LQ�PRUH�ZD\V�
WKDQ�ZH�HYHU�WKRXJKW�

$XGLR�DQG�9RLFH�GHYLFHV
:H�OLYH�LQ�WKH�GD\V�ZKHQ�ZH�DVN�
$OH[D�WR�VZLWFK�OLJKWV�RII��6LUL�WR�FDOO�
IULHQGV�DQG�DVN�*RRJOH�$VVLVWDQW�IRU�
GLUHFWLRQV��,Q�VXFK�D�FDVH��WKH�
UHOHYDQFH�RI�DXGLR�DQG�YRLFH�GHYLFHV�

KDYH�PXOWLSOLHG��$FFRUGLQJ�WR�$GREH�
$QDO\WLFV��XVHUV�RI�VPDUW�VSHDNHUV�
XVXDOO\�DVN�IRU�PXVLF�����RI�WKH�
WLPH��DERXW�WKH�ZHDWKHU�����RI�WKH�
WLPH��DQG�IXQ�TXHVWLRQV������2QOLQH�
VHDUFKHV�PDNH�XS������QHZV�FRPHV�
LQ�DW������DQG�GLUHFW�TXHVWLRQV�VWDQG�
DW������7KH�VXUYH\�DOVR�IRXQG�WKDW�
����XVH�YRLFH�IRU�VPDUW�KRPH�
FRPPDQGV������IRU�
RUGHULQJ�VKRSSLQJ�RQOLQH��DFFRUGLQJ�
WR�YRLFH�FRPPHUFH�VWDWLVWLFV�������
IRU�WDNH�RXW�IRRG�RUGHUV��DQG�����IRU�
ÀLJKW�DQG�KRWHO�UHVHDUFK��1RW�WR�
IRUJHW�KRZ�WKHVH�DXGLR�DVVLVWDQWV�DUH�
QRZ�DVVLVWLQJ�HGXFDWLRQ�
9RLFH�DVVLVWDQWV�FDQ�KHOS�WHDFKHUV�
ZLWK�FODVVURRP�PDQDJHPHQW��VHWWLQJ�
WLPHUV��UHPLQGHUV�DQG�LQVWUXFWLQJ�
FKLOGUHQ��,W�ZLOO�KHOS�VWXGHQWV�
XQGHUVWDQG�PRUH�DERXW�YRLFH�
WHFKQRORJ\�DQG�KRZ�LW�FDQ�EHQH¿W�
WKHP��9RLFH�WHFKQRORJ\�LV�UHVKDSLQJ�
HGXFDWLRQ�DQG�JLYLQJ�ZD\�WR�
LQQRYDWLRQ��7KH�ROGHU�VWXGHQWV�ZKR�
KDYH�EHHQ�XVLQJ�YRLFH�WHFKQRORJ\�LQ�

WKH�FODVVURRP�OHDUQ�WR�FRGH�DQG�
FUHDWH�DSSOLFDWLRQV�IRU�VPDUW�
VSHDNHUV��*LYLQJ�ZLQJV�WKH�LGHD�RI�
FRGLQJ�IRU�VPDUW�VSHDNHUV��7KH�
$PD]RQ�$OH[D�)HOORZVKLS�VXSSRUWV�
VWXGHQWV�VWXG\LQJ�FRQYHUVDWLRQDO�$,�
DW�VRPH�VHOHFWHG�XQLYHUVLWLHV��7KH�
LQLWLDWLYH�DLPV�DW�SUHSDULQJ�WKH�QH[W�
VHW�RI�JHQHUDWLRQV�WR�GHVLJQ�WKH�IXWXUH�
RI�YRLFH�WHFKQRORJ\�9RLFH�EDVHG�
WHDFKLQJ�FDQ�EH�WKH�ODWHVW�FODVVURRP�
XS�JUDGDWLRQ��7KH�VWXGHQWV�XVLQJ�$,�
SRZHUHG�YRLFH�DVVLVWDQWV�FDQ�

WRPRUURZ�HIIHFWLYHO\�XVH�WKH�ODWHVW�
LQQRYDWLRQV�LQ�WKHLU�ZRUNSODFHV��
7KHUHIRUH��WKH�DGYDQFHPHQW�LQ�YRLFH�
WHFKQRORJ\��VWDUWLQJ�ZLWK�WKH�RQVHW�RI�
YRLFH�DVVLVWDQWV��FDQ�DOVR�FUHDWH�
LQQRYDWLYH�ZRUNSODFHV�DQG�
FRUSRUDWHV��$ORQJ�VLPLODU�OLQHV��
HGXFDWLRQ�PDWHULDO�FDQ�DOVR�EH�PDGH�
LQ�WKH�DXGLR�IRUPDW��ZKLFK�SDYHV�WKH�
ZD\�IRU�SRGFDVWV��)XUWKHU��WKLV�FDQ�EH�
LQWHJUDWHG�ZLWK�WKH�OHDUQLQJ�V\VWHP�
IRU�WKH�DVVLVWDQFH�RI�WKH�VWXGHQWV��

6LJQL¿FDQW�(YROXWLRQ
(GXFDWLRQDO�SRGFDVWV�DOVR�FRQWULEXWH�
WR�UHVKDSLQJ�HGXFDWLRQ��ZKHUH�
DQ\RQH�FDQ�UHFHLYH�DQ\�HGXFDWLRQ�
ZLWK�MXVW�D�WDS�RI�WKH�¿QJHU��$SDUW�
IURP�LPSURYLQJ�OLVWHQLQJ�VNLOOV��
SRGFDVWV�DUH�LQFUHGLEO\�FRQYHQLHQW�LQ�
HGXFDWLRQ��:LWK�WKH�EHQH¿W�RI�WLPH�
VKLIWLQJ�DQG�OHDUQLQJ�RQ�WKH�JR��
SRGFDVWV�VDYH�WLPH�IRU�WHDFKHUV�DQG�
KHOSLQJ�VWXGHQWV�UHSHDWHGO\��
+RZHYHU��WKHUH�DUH�IHZ�SRGFDVWV�RQ�
WKH�FRXUVH�FXUULFXOXP��EXW�WKHUH�DUH�

SOHQW\�RI�HGXFDWLRQ�SRGFDVWV�RQ�
VNLOOV��ULJKW�IURP�SKRWRJUDSK\�WR�
FRRNLQJ��
2QH�SHUWLQHQW�LVVXH�ZLWK�YRLFH�
WHFKQRORJ\�LQ�HGXFDWLRQ�LV�WKH�
LQFUHDVLQJ�FRQFHUQ�IRU�VWXGHQW
V�GDWD�
SULYDF\��'DWD�LV�WKH�QH[W�ELJ�WKLQJ��
DQG�DW�WKH�VDPH�WLPH��GDWD�WKHIW�LV�DQ�
HTXDOO\�VHULRXV�FULPH��+RZHYHU��ZLWK�
WHFKQRORJ\�HYROYLQJ�HYHU\�GD\��
LVVXHV�OLNH�GDWD�SULYDF\�FDQ�EH�
VROYHG��9RLFH�KDV�DOZD\V�EHHQ�D�
EXLOGLQJ�EORFN�LQ�FRPPXQLFDWLRQ��
7KH�RSWLPLVDWLRQ�RI�YRLFH�WHFKQRORJ\�
LQ�HGXFDWLRQ�ZLOO�EH�WKH�PRVW�
VLJQL¿FDQW�WHFKQRORJLFDO�HYROXWLRQ�LQ�
WKH�IRXUWK�LQGXVWULDO�DJH��

�6LGGKDUWK�&KDWXUYHGL�LV�([HFXWLYH�
9LFH�3UHVLGHQW��$,6(&7�*URXS�

:H�OLYH�LQ�WKH�GD\V�ZKHQ�ZH�DVN�$OH[D�WR�VZLWFK�OLJKWV�Rৼ��6LUL�WR�FDOO�IULHQGV�DQG�DVN�*RRJOH�$VVLVWDQW�IRU�GLUHFWLRQV��
,Q�VXFK�D�FDVH��WKH�UHOHYDQFH�RI�DXGLR�DQG�YRLFH�GHYLFHV�KDYH�PXOWLSOLHG��$FFRUGLQJ�WR�$GREH�$QDO\WLFV��XVHUV�RI�VPDUW�
VSHDNHUV�XVXDOO\�DVN�IRU�PXVLF�����RI�WKH�WLPH��DERXW�WKH�ZHDWKHU�����RI�WKH�WLPH��DQG�IXQ�TXHVWLRQV������
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,W�LV�QR�ZRQGHU�WKDW�WKH�&RYLG�
GULYHQ�LQFUHDVHG�XVDJH�RI�
RQOLQH�GHOLYHU\�DQG�SD\PHQW�

VHUYLFHV��DQG�KLJKHU�FRQVXPSWLRQ�
RI�277��JDPLQJ�DQG�YLGHR�
HQWHUWDLQPHQW�ZKHQ�FRXSOHG�ZLWK�
VXUJLQJ�VRFLDO�PHGLD�SUHVHQFH�RI�
HQG�FRQVXPHUV�KDYH�JDOYDQL]HG�WKH�
DGYHQW�RI�LQÀXHQFHU�PDUNHWLQJ�DV�D�
VXEVWDQWLDO�FRPSRQHQW�LQ�D�
FRPSDQ\
V�GLJLWDO�PDUNHWLQJ�
VWUDWHJ\��$OWKRXJK�LQÀXHQFHU�
PDUNHWLQJ�KDV�EHHQ�LQ�YRJXH�IRU�
VRPH�\HDUV�QRZ��WKH�UHFHQW�WLPHV�
KDYH�SDUWLFXODUO\�VHHQ�
VL]HDEOHWUDFWLRQ�FDVWLQJ�D�VKDGRZ�
RQ�,QGLDQ�EUDQGV�DQG�WKHLU�GLJLWDO�
PDUNHWLQJ�VWUDWHJLHV���

'LJLWDO�WUDQVIRUPDWLRQ�
LQHYLWDEOH�IRU�,QGLDQ�
FRPSDQLHV�DQG�EUDQGV
,W�LV�QR�PRUH�D�PDWWHU�RI�ZKHWKHU�
EUDQGV�ZRXOG�XQGHUWDNH�GLJLWL]DWLRQ�
EXW�ZKHQ�WKH\�ZRXOG�GR�LW��6HYHUDO�
VXUYH\V�DQG�VWXGLHV�KDYH�WHVWL¿HG�WR�
WKH�LQWHQW�RI�EUDQGV�DQG�FRPSDQLHV�
WDNLQJ�WKH�GLJLWDO�URXWH�LQ�VRPH�ZD\V��
$FFRUGLQJ�WR�'HOO�7HFKQRORJLHV�
'LJLWDO�7UDQVIRUPDWLRQ�,QGH[��DV�
PXFK�DV�������RI�,QGLDQ�FRPSDQLHV�
KDG�DFFHOHUDWHG�GLJLWDO�PDNHRYHU�WR�

VRPH�H[WHQW�ZLWK�������RI�WKHP�
UHSRUWLQJ�WR�KDYH�UHFDVW�WKHLU�
EXVLQHVV�PRGHOV�ODVW�\HDU��(FKRLQJ�
VLPLODU�VHQWLPHQWV��LQ�DQRWKHU�VWXG\��
PRUH�WKDQ�����RI�FRPSDQLHV�
VXUYH\HG�KDG�VDLG�WR�KDYH�SODQV�WR�
DGYDQFH�WKHLU�GLJLWDO�WUDQVIRUPDWLRQ�
H[HUFLVH�E\�RQH�WR�WKUHH�\HDUV�
0RVW�VHFWRUV�WDNLQJ�WR�,QÀXHQFHU�
PDUNHWLQJ��$Q�HDV\�FKRLFH�IRU�
,QGLDQ�EUDQGV
,Q�WKH�ODVW�RQH�DQG�KDOI�\HDUV��,QGLDQ�
EUDQGV�DFURVV�LQGXVWULHV�DQG�VHFWRUV�
ZHUH�VHHQ�WR�KDYH�WDNHQ�UHFRXUVH�WR�
LQÀXHQFHU�PDUNHWLQJ�LQ�D�PDMRU�ZD\�
DV�D�SDUW�RI�WKHLU�GLJLWDO�PDUNHWLQJ�
WRRONLW��)URP�)0&*�WR�IRRG�DQG�
QXWULWLRQ��WR�EHDXW\�DQG�ZHOOQHVV��WR�
IDVKLRQ�DQG�OLIHVW\OH��WR�
HQWHUWDLQPHQW�WR�HYHQ�%)6,�
FRPSDQLHV��WR�WKRVH�RSHUDWLQJ�LQ�%�%�

VSDFH��QHDUO\�PRVW�VHFWRUV�DQG�
EXVLQHVVHV�KDYH�HPSOR\HG�LQÀXHQFHU�
PDUNHWLQJ�LQ�VRPH�PHDVXUH��3XVKHG�
E\�WKH�&RYLG�GULYHQ�¿QDQFLDO�
FRQVWUDLQWV�DQG�PRELOLW\�UHVWULFWLRQV�
DV�DOVR�WKH�HYHU�GLPLQLVKLQJ�HQG�
FRQVXPHU�WUXVW�LQ�WKH�WUDGLWLRQDO�
FHOHEULW\�HQGRUVHPHQW�URXWH��LW�KDG�
HPHUJHG�DV�D�IDLUO\�HDV\�FKRLFH�IRU�
,QGLDQ�EUDQGV�WRR��$FFRUGLQJ�WR�D�
VWXG\������RI�PDUNHWLQJ�OHDGHUV�WRRN�
WR�LQÀXHQFHU�PDUNHWLQJ�LQ������ZLWK�
DERXW�����RI�WKHP�HQJDJLQJ�LQ�
LQÀXHQFHU�DFWLYLW\�IRU�WKH�¿UVW�
WLPHODVW�\HDU��,Q�D�VLPLODU�YHLQ��
DFFRUGLQJ�WR�H�0DUNHWHU������RI�
PDUNHWHUV�KDG�FRQWHPSODWHG�
ODXQFKLQJ�DW�OHDVW�RQH�FDPSDLJQ�
IHDWXULQJ�DQ�LQÀXHQFHU�)URP�
FRQVXPHU�VWDQGSRLQW��D�VLJQL¿FDQW�
����RI�FRQVXPHUV�KDG�UHSRUWHG�WR�

,QÀXHQFHU�0DUNHWLQJ
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KDYH�PDGH�SXUFKDVHVGHULYHG�IURP�D�
VRFLDO�PHGLD�UHFRPPHQGDWLRQ�

6RFLDO�PHGLD�GHPRFUDWL]HV�
VSDFH��SKHQRPHQDO�ULVH�LQ�
QXPEHU�RI�QHZ�LQÀXHQFHUV
,Q�WKH�UHFHQW�SDVW�GXULQJ�&RYLG��DJDLQ�
GXH�WR�PRVW�,QGLDQV�KDYLQJ�EHHQ�
FRQ¿QHG�LQGRRUV��WKHUH�KDV�EHHQ�D�
SKHQRPHQDO�DQG�QHDU�VSRQWDQHRXV�
SUROLIHUDWLRQ�RI�QHZ�VRFLDO�PHGLD�
LQÀXHQFHUV�LQ�WKH�FRXQWU\�RIIHULQJ�
EUDQGV�DQG�FRPSDQLHV�SOHQW\�RI�
RSWLRQV�ZKLOH�H[HFXWLQJ�WKHLU�
LQÀXHQFHU�PDUNHWLQJ�VWUDWHJ\��
9LUWXDOO\�RYHUQLJKW��WKRXVDQGV�RI�
RUGLQDU\�SHRSOH�EXW�ZLWK�H[SHULHQFH�
DQG�H[SHUWLVH�RQ�D�QLFKH�VXEMHFW�
EHFDPH�VRFLDO�PHGLD�LQÀXHQFHUV�DQG�
GLJLWDO�RSLQLRQ�OHDGHUV�RQ�VXEMHFWV�DV�
ZLGHO\�UDQJLQJ�IURP�
IRRG��KHDOWK�DQG�¿WQHVV�
WR�EHDXW\��IDVKLRQ�DQG�
OLIHVW\OH�DQG�VHYHUDO�
RWKHUV��7KHLU�RSLQLRQ�
DQG�DGYLFH�WKURXJK�
WKHLU�SRVWV�RQ�D�SURGXFW�
RU�D�VHUYLFH�TXDOLW\�
EHJDQ�WR�EH�YDOXHG�DQG�
UHVSHFWHG�DGGLQJ�WR�
WKHLU�SUR¿OH�DV�ZHOO�DV�
WKHLUIROORZHUV�FRXQW��:KLOH�IRU�
EUDQGV��WKH�URSLQJ�LQ�RI�LQÀXHQFHUV�
ZDV�QRW�RQO\�WLPHO\��LW�DOVR�ZDV�HDV\�
RQ�WKHLU�EXGJHW�DV�FRPSDUHG�WR�ZKHQ�
ZRUNLQJ�ZLWK�WUDGLWLRQDO�FHOHEULWLHV�
ZKLOH�LPSURYLQJ�52,�DQG�
UHYHQXHV�7KHUH�LV�QR�GRXEW�WKDW�WKH�
RSHQ�DQG�GHPRFUDWLF�QDWXUH�RI�VRFLDO�
PHGLD�DOORZLQJ�HYHU\RQH�WR�YHQW�RU�
VKDUH�WKHLU�RSLQLRQ�KDV�DOORZHG�WKH�
ULVH�DQG�EORVVRPLQJ�RI�WKHVH�
LQÀXHQFHUV�,Q�DGGLWLRQ��WKH�IRUPDW�
DOORZLQJ������FRQQHFW��SRVWLQJ�RI�
YLGHRV��OLYH�YLGHR�VHVVLRQV�DQG�WZR�
ZD\�LQWHUDFWLYH�FRQYHUVDWLRQV�KDYH�
FDWDO\VHG�WKH�ULVH�RI�QHZ�LQÀXHQFHUV��
,Q�IDFW��ZLWK�EUDQGV�HPSOR\LQJ�
LQÀXHQFHU�PDUNHWLQJ��VRFLDO�PHGLD�
KDV�QR�PRUH�UHPDLQHG�PHUHO\�VRFLDO��
LW�KDV�E\�DOO�PHDQV�WXUQHG�
FRPPHUFLDO�WRR�

,QÀXHQFHU�PDUNHWLQJ��WKH�
QRW�VR�ROG�NLG�LQ�WKH�
SHUIRUPDQFH�PDUNHWLQJ�
HFRV\VWHP��
1RW�VR�ORQJ�DJR�DGYHUWLVHUV�ZHUH�
VSHQGLQJ�PLOOLRQV�WR�JHW�WKH�ULJKW�
EUDQG�HQGRUVHPHQW�IURP�FHOHEV�DQG�
LQ�UHWXUQ�XVHG�WR�WDON�WR�DXGLHQFHV�RI�
WKHVH�FHOHEV��:LWK�VRFLDO�PHGLD�
FUHDWLQJ�QHZ�KRPHJURZQ�FHOHEV�ZKR�
KDYH�KXJH�WR�YHU\�OLWWOH�IDQ�
IROORZLQJ��HQGRUVHPHQW�LV�PRYLQJ�LQ�
XQFKDUWHUHG�WHUULWRU\�LQ�WKH�KLVWRU\�RI�
EUDQG�HQGRUVHPHQWV��:KLOH�WKHUH�
KDYH�EHHQ�LQVWDQFHV�RI�RYHUQLJKW�
VXFFHVVHV�IRU�VRPH�EUDQGV��PDQ\�DUH�
UHHOLQJ�XQGHU�SHHU�SUHVVXUH�ZLWK�QR�
SODWIRUP�RXW�WKHUH�WKDW�KHOSV�
FRRUGLQDWH��UHVHDUFK��GHOLYHU�	�DVVHVV�
PHDVXUDELOLW\�DV�D�RQH�ZLQGRZ�

VROXWLRQ��:LWK�SHUIRUPDQFH�
PDUNHWLQJ�WDNLQJ�RYHU�YLHZDELOLW\�
DQG�FRPPLVVLRQ�EDVHG�PRGHOV�QRZ�
OLQLQJ�WKH�SRFNHWV�RI�LQÀXHQFHUV��LW�LV�
EHFRPLQJ�DQ�HQFRXUDJLQJ�IXWXUH�
SODWIRUP�IRU�EUDQGV�WR�OHYHUDJH�WKH�
UHDFK�DQG�JHW�PRUH�DFWLYH�DXGLHQFH�
ZLWK�IDVWHU�UHVXOW�RULHQWHG�PDUNHWLQJ�
VSHQGV��

,QÀXHQFHUV�PDNLQJ�D�
TXLFN�SLYRW�ZKLOHODSSLQJ�
XS�WKH�RSSRUWXQLWLHV
)RU�WKHLU�SDUW��LQÀXHQFHUV�KDYH�EHHQ�
TXLFN�WR�DGDSW�WR�WKH�&RYLG�LQGXFHG�
SK\VLFDO�DV�ZHOO�DV�SURIHVVLRQDO�
HQYLURQPHQW��-HWWLVRQLQJ�RXWGRRU�
YLGHR�VKRRWV�ZLWK�KHDY\�HTXLSPHQW�
DQG�SDUDSKHUQDOLD��WKH\�GHFLGHG�WR�
PDNH�GR�ZLWK�VLPSOH�SKRQH�FDPHUDV�
IURP�WKHLU�KRPHV��6HYHUDO�RI�WKHP�

DOVR�PDGH�D�UHODWLYH�VKLIW�LQ�WHUPV�RI�
WKHLU�FRQWHQW�IRU�ZKLFK�WKH\�ZHUH�
KLWKHUWR�NQRZQ�IRU��)RU�LQVWDQFH��DQ�
H[SHUW�FKHI�SRSXODU�IRU�KLV�FXVWRPDU\�
,QGLDQ�FXLVLQHV�VZLWFKHG�WR�D�ZHVWHUQ�
FXLVLQH��DQ�HQWHUWDLQHU�VWDUWHG�
ZRUNLQJ�RQD�GLIIHUHQW�JHQUH�DJDLQVW�
KLV�HDUOLHU�SHUIRUPDQFHV��$W�WKH�VDPH�
WLPH��WKRVH�ZKR�KDG�EHHQ�LQ�WKH�
EXVLQHVV�UHODWLYHO\�ORQJHU��FKDVWHQHG�
E\�FDQFHOODWLRQ�RI�VSRQVRUHG�WUDYHO�
DQG�RXWGRRU�HYHQW�EDVHG�
SURJUDPPHV��WKH\�ZHUH�PRUH�
UHDOLVWLF�LQ�WKHLU�QHJRWLDWLRQV�ZLWK�
EUDQGV�DQG�FRPSDQLHV�JLYHQ�WKH�
VORZGRZQ�LQ�WKH�ODUJHU�HFRQRP\�DQG�
WKH�UHVXOWDQW�SDXFLW\�RI�
RSSRUWXQLWLHV�$V�VXFK��WKLV�KDG�EHHQ�
D�ZLQ�ZLQ�VLWXDWLRQ�IRU�HYHU\RQH�LQ�
WKH�EXVLQHVV��,Q�IDFW��GXULQJ�WKH�
VHFRQG�ZDYH��D�VHFWLRQ�RI�LQÀXHQFHUV�

KDG�DOVR�HPHUJHG�DV�D�
VRUW�RI�&RYLG�UHODWHG�
LQIRUPDWLRQ�OLIHOLQH�IRU�
RUGLQDU\�IRONV�
GHVSHUDWHO\�VHHNLQJ�
LQIRUPDWLRQ�DQG�
PHGLFDO�KHOS��:KLOH�
VKDULQJ�SHRSOH
V�
UHTXHVWV�ZLWK�WKHLU�
IROORZHUV�WKH\�DOVR�
PRQHWL]HG�LQ�WKH�

SURFHVVZKHUHLQFRPSDQLHV�ZKLFK�
FROOHFWHG�GDWD�RQ�SHRSOH�VSRQVRUHG�
WKHLU�SRVWV�
7KHUHIRUH��HYHQ�DV�LQÀXHQFHU�
PDUNHWLQJ�KDV�EHFRPH�UHDOO\�ELJ�IRU�
WKH�,QGLDQ�EUDQGV��D�PRUH�52,�GULYHQ�
FRQFUHWH�SHUIRUPDQFH�EDVHG�
UHODWLRQVKLS�ZRXOG�HYROYH�LQ�WKH�
FRPLQJ�IXWXUH��%UDQGV�ZRXOG�QR�
ORQJHU�EH�FRQWHQW�ZLWK�PHUH�
LPSUHVVLRQV�DQG�OLNHV�EXW�ZRXOG�DOVR�
H[SHFW�DFWXDO�FRQYHUVLRQ�DQG�
VDOHVZKLOH�QHJRWLDWLQJ�WKHLU�WHUPV�
DQG�FRQGLWLRQV�ZLWK�WKH�
LQÀXHQFHUV�6R��PHUH�QXPEHU�RI�
IROORZHUV�ZRXOG�QRW�PHDQ�PXFK��
$FWLYLW\�DQG�HQJDJHPHQW�UDWHV�ZRXOG�
PDWWHU�PRUH�

�1LWLQ�6DEKDUZDO�LV�&KLHI�2SHUDWLQJ�2৽FH��
,QGLD�2SHUDWLRQV��2SWLPLVH�0HGLD�

1RW�VR�ORQJ�DJR�DGYHUWLVHUV�ZHUH�VSHQGLQJ�PLOOLRQV�WR�JHW�WKH�ULJKW�EUDQG�HQGRUVHPHQW�IURP�FHOHEV�DQG�LQ�UHWXUQ�
XVHG�WR�WDON�WR�DXGLHQFHV�RI�WKHVH�FHOHEV��:LWK�VRFLDO�PHGLD�FUHDWLQJ�QHZ�KRPHJURZQ�FHOHEV�ZKR�KDYH�KXJH�WR�YHU\�
OLWWOH�IDQ�IROORZLQJ��HQGRUVHPHQW�LV�PRYLQJ�LQ�XQFKDUWHUHG�WHUULWRU\�LQ�WKH�KLVWRU\�RI�EUDQG�HQGRUVHPHQWV��
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ILQDQFLDO�VHUYLFHV��6LQFH�WKHQ��WKH�
*RYHUQPHQW�KDV�WDNHQ�PDQ\�
VLJQLILFDQW�VWHSV�WRZDUGV�LQFOXGLQJ�D�
PDMRU�SRUWLRQ�RI�,QGLD
V�SRSXODWLRQ�
ZLWKLQ�WKH�XPEUHOOD�RI�IRUPDO�
ILQDQFLDO�VHUYLFHV��
3D\PHQWV�DUH�RIWHQ�WKH�ILUVW�DQG�PRVW�
XVHG�ILQDQFLDO�VHUYLFHV��UHTXLUHG�E\�
DOPRVW������RI�WKH�SRSXODWLRQ��
:KLOH�FHUWDLQ�VWDNHKROGHUV�KDYH�
VXEPLWWHG�WKDW�VXFK�DQ�HVWLPDWLRQ�
PLJKW�EH�PLVSODFHG��WKH�&RPPLWWHH�
EHOLHYHV�WKDW�HQVXULQJ�FRQYHQLHQW�
DFFHVV�WR�D�EDVLF�WUDQVDFWLRQDO�
DFFRXQW��DV�D�ILQDQFLDO�VHUYLFH�
GLVWLQFW�IURP�D�VDYLQJV�DFFRXQW���DQG�
D�UREXVW�SD\PHQW�V\VWHP��FDQ�
FRPSOHPHQW�WKH�HIIRUWV�RI�
FRQYHQWLRQDO�EDQNLQJ��WRZDUGV�
DWWDLQLQJ�JUHDWHU�ILQDQFLDO�LQFOXVLRQ��

&XUUHQW�DQG�
)XWXUH�6WDWH�
2I�0�:DOOHW�
&RPSHWLWLRQ
0�ZDOOHW�PDUNHW�
FDQ�EH�VHJPHQWHG�
LQWR�WKUHH�EURDG�
VHUYLFHV�±�PRQH\�
WUDQVIHUV�IURP�
ZDOOHW�WR�ZDOOHW��
EDQN�WR�ZDOOHW�DQG�
YLFH�YHUVD�ZKLFK�
DFFRXQWV�IRU����SHU�
FHQW�VKDUH�IROORZHG�

E\�UHFKDUJH�DQG�ELOO�SD\PHQWV�IRU�
PRELOH��'7+��ODQGOLQH��HOHFWULFLW\�
DQG�RWKHU�VXFK�VHUYLFHV�����SHU�FHQW�
VKDUH��DQG�WKH�UHPDLQLQJ�VKDUH�RI����
SHU�FHQW�FDSWXUHG�E\�RQOLQH�

'HPRQHWL]DWLRQ��PRELOH�
ZDOOHWV�DQG�GLJLWDO�,QGLD
8QWLO�QRZ��GLJLWDO�GLVFRQQHFW�KDV�
EHHQ�D�PDMRU�URDGEORFN�LQ�,QGLD��DV�
PDQ\�KDYH�SUHIHUUHG�WUDQVDFWLQJ�LQ�
FDVK�LQVWHDG�RI�PDNLQJ�XVH�RI�EDQN�
WUDQVDFWLRQV�DQG�SODVWLF�PRQH\��:LWK�
GHPRQHWL]DWLRQ�LQ�HIIHFW��VHYHUDO�
GLJLWDO�SD\PHQW�VROXWLRQ�SURYLGHUV�
KDYH�FUHDWHG�GLIIHUHQW�ZD\V�IRU�
DWWUDFWLQJ�QHZ�FXVWRPHUV��7KH�UHVXOW�
KDV�EHHQ�SRVLWLYH�IRU��PRELOH�ZDOOHWV�
OLNH�3D\WP�ZLWQHVVLQJ�����SHUFHQW�
LQFUHDVH�LQ�DSS�GRZQORDG�QXPEHUV��
DQG�2OD�0RQH\�VHHLQJ�D�������
SHUFHQW�LQFUHDVH�LQ�ZDOOHW�UHFKDUJHV��
7KH�YLVLRQ�RI�FRQQHFWLQJ�,QGLDQV�
WKURXJK�GLJLWDO�PHGLD�KDV�EHHQ�
IXUWKHU�HQFRXUDJHG�E\�
GHPRQHWLVDWLRQ��

0�ZDOOHWV�HPHUJHG�DV�D�
KLJK�JURZWK�DQG�KLJK�
SURILW�VHFWRU�GXH�WR�LWV�

LPPHQVH�SRWHQWLDO�IRU�YDOXH�
DGGLWLRQ��SDUWLFXODUO\�ZLWK�WKH�DLP�
RI�PDNLQJ�,QGLD�D�FDVKOHVV�
HFRQRP\��2YHU�WKH�SDVW�IHZ�\HDUV��
WKH�SD\PHQW�ODQGVFDSH�LQ�,QGLD��WRR��
KDV�PLUURUHG�WKHVH�GHYHORSPHQWV��
ZLWK�GLJLWDO�SD\PHQWV�GLVSOD\LQJ�D�
UREXVW�JURZWK��+RZHYHU��,QGLD�
FRQWLQXHV�WR�KDYH�RQH�RI�WKH�ORZHVW�
XVH�RI�GLJLWDO�SD\PHQWV�JOREDOO\��

7KHUH�DUH�WKUHH�NH\�
GULYHUV�
6WURQJ�JURZWK�LQ�VPDUW�SKRQHV��7KH�
GLJLWDO�SD\PHQWV�ODQGVFDSH�LQ�,QGLD�
KDV�ZLWQHVVHG�XQSUHFHGHQWHG�
JURZWK�ODUJHO\�GULYHQ�E\�LQFUHDVHG�
6PDUWSKRQH�SHQHWUDWLRQ��
6PDUWSKRQH�XVHU�EDVH�KDV�LQFUHDVHG�
E\�����LQ�WKH�PHWURV��EXW�PRUH�
LPSRUWDQWO\��LW�LV�WKH�SHQHWUDWLRQ�LQ�
WKH�WLHU���DQG���DUHDV�ZKLFK�LV�RI�
FULWLFDO�LPSRUWDQFH��
$GRSWLRQ�RI�$DGKDDU�	�83,��
'DWD�DYDLODELOLW\�DORQJ�ZLWK�
$DGKDDU�EDVHG�DXWKHQWLFDWLRQ�ZLOO�
DOORZ�IRU�VHDPOHVV�DGRSWLRQ�RI�WKH�
GLJLWDO�ZDOOHW��,QLWLDWLYHV�VXFK�DV�
$DGKDDU��83,�ZLOO�KDYH�D�FDWDO\WLF�
HIIHFW�RQ�WKH�LQGXVWU\�
,PSURYHG��*�	��*�VHUYLFHV���*�
DQG��*�VHUYLFHV�DUH�EHLQJ�RIIHUHG�DW�
H[WUHPHO\�DIIRUGDEOH�SULFHV��JLYLQJ�
D�KXJH�ERRVW�WR�PRELOH�FRPPHUFH��
:LWK��*�EHFRPLQJ�PRUH�DQG�PRUH�
DIIRUGDEOH��LW�LV�H[SHFWHG�IURP�
VPDUWSKRQH�XVHUV�IURP�WLHU���DQG���
UHJLRQV�WR�DGRSW�GLJLWDO�ZDOOHWV�

6RXUFH��KWWSV���ZZZ�WHFKQDYLR�FRP�EORJ�KRZ�GHPRQHWL]DWLRQ�
LQGLDQ�FXUUHQF\�KDV�OHG�LQFUHDVHG�XVH�PRELOH�ZDOOHWV

:K\�'LJLWDO"
)LQDQFLDO�LQFOXVLRQ�LV�RQH�RI�WKH�
IRUHPRVW�SROLF\�FKDOOHQJHV�IDFLQJ�
,QGLD�WRGD\��$V�RI�������
DSSUR[LPDWHO\�����RI�,QGLD
V�
SRSXODWLRQ�KDG�DFFHVV�WR�IRUPDO�
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VKRSSLQJ��KRWHO�WUDYHO�PRYLH�WLFNHW�
UHVHUYDWLRQV��RQOLQH�IRRG�RUGHU��
SD\PHQW�RI�LQVXUDQFH�SUHPLXP��
UHFKDUJLQJ�PHWUR�UDLO�FDUG�DQG�RWKHUV�
&RPSDQLHV�VXFK�DV�2QH���
&RPPXQLFDWLRQV�/WG���3D\WP���
0REL.ZLN�HWF���DUH�LQYHVWLQJ�LQ�
DGYHUWLVHPHQWV�WR�SURPRWH�PRELOH�
ZDOOHW�FRQFHSW�DFURVV�WKH�FRXQWU\��,Q�
������1RUWKHUQ�DQG�:HVWHUQ�UHJLRQV�
RI�,QGLD�DFFRXQWHG�IRU�PD[LPXP�
QXPEHU�RI�PRELOH�ZDOOHW�XVHUV�DV�ZHOO�
DV�WUDQVDFWLRQV�DFURVV�WKH�FRXQWU\��

'HPRQL]DWLRQ�(IIHFW�RQ�
(OHFWURQLF�3D\PHQW�6\VWHP
,QGLDQ�HFRQRP\�LQ�WKH�SUHVHQW�
VFHQDULR�LV�ZLWQHVVLQJ�SUHVHQFH�RI�D�
VWURQJ�UHWDLO�SD\PHQWV�IUDPHZRUN�LQ�
WKH�FRXQWU\�DQG�SHUKDSV�HYHQ�EHWWHU�
WKDQ�VRPH�RI�WKHP�LQ�WHUPV�RI�WKH�
YDULHW\�DQG�HIILFLHQF\��9DULRXV�W\SHV�
RI�SD\PHQW�LQVWUXPHQWV�WKDW�H[LVW�WR�
PHHW�WKH�UHTXLUHPHQWV�RI�GLIIHUHQW�
XVHUV�LQ�GLIIHUHQW�FLUFXPVWDQFHV�±�
EDQN�DFFRXQWV��FKHTXHV��GHELW�DQG�
FUHGLW�FDUGV��SUHSDLG�SD\PHQW�
LQVWUXPHQWV��HWF��9DULRXV�V\VWHPV�WR�
PHHW�WKH�UHPLWWDQFH�UHTXLUHPHQWV�RI�
XVHUV�GHSHQGLQJ�XSRQ�WKHLU�WLPH�
FULWLFDOLW\�DQG�FRVW�VHQVLWLYLW\�±�
1DWLRQDO�(OHFWURQLF�)XQGV�7UDQVIHU�
�1()7���,PPHGLDWH�3D\PHQW�6HUYLFH�
�,036���$DGKDDU�(QDEOHG�3D\PHQW�
6\VWHP��$(36��DQG�UHFHQWO\�8QLILHG�
3D\PHQWV�,QWHUIDFH��

83,�YV�0RELOH�:DOOHWV"�
+HUH
V�ZK\�HYHU\RQH�KDV�
JRW�WKLV�ZURQJ
3HRSOH�DUH�FRQIXVHG�ZLWK�8QLILHG�
3D\PHQWV�,QWHUIDFH��83,��ZLWK�DQ�
HQG�XVHU�DSS��83,�LV�DQ�LQIUDVWUXFWXUH�
RQ�WRS�RI�ZKLFK�HQG�XVHU�DSSV�FDQ�
EXLOG�DQG�LPSOHPHQW�WKH�IHDWXUHV�
RIIHUHG�E\�83,�
7KH�EHQHILWV�RI�XVLQJ�D�PRELOH�ZDOOHW�
DUH�PXOWL�IROG��2QH�GRHV�QRW�KDYH�WR�
KDJJOH�IRU�FKDQJH��QRU�ZRUU\�DERXW�D�
WULS�WR�D�QHDUE\�$70�WR�ZLWKGUDZ�
FDVK��,W�LV�D�VHFXUH��FRQYHQLHQW�DQG�
HIILFLHQW�ZD\�WR�SD\�IRU�WKLQJV�
ZLWKRXW�KDYLQJ�WR�FDUU\�PXOWLSOH�

FUHGLW�RU�GHELW�FDUGV�RU�HYHQ�ZDGV�RI�
FDVK�DQG�FRLQV��0RELOH�ZDOOHW�
DGRSWLRQ�LQ�,QGLD�KDV�ULVHQ�
VLJQLILFDQWO\�LQ�WKH�ODVW�FRXSOH�RI�
\HDUV�DV�VPDUWSKRQHV�DQG�PRELOH�
LQWHUQHW�KDYH�EHFRPH�DQ�LQVHSDUDEOH�
SDUW�RI�RXU�GDLO\�OLYHV�

0DQDJHULDO�,PSOLFDWLRQV�
DQG�:D\�IRUZDUG
%DVHG�RQ�FXUUHQW�GHYHORSPHQWV��LW�LV�
VDIH�WR�VD\�WKDW�PRELOH�ZDOOHWV�ZLOO�
VRRQ�EH�D�VHOI�UHOLDQW�RPQLSUHVHQW�
HFRV\VWHP��,Q�WKH�QHDU�IXWXUH��PRELOH�
ZDOOHWV�ZLOO�EH�XVHG�WR�HQJDJH�ZLWK�
WKH�FXVWRPHU�E\�WKH�PDUNHWHUV�DQG�
GLJLWDO�EXVLQHVVHV��:LWK�DGGLWLRQ�RI�
WKH�YDOXH�DGGHG�VHUYLFHV�WKDW�JR�
EH\RQG�MXVW�SD\PHQW��H[SHUWV�EHOLHYH�
WKDW�PRELOH�ZDOOHWV�ZLOO�EHFRPH�D�
QHZ�PDUNHWLQJ�FKDQQHO�
,UUHVSHFWLYH�RI�WKH�PDUNHW�VWDWXV�RI�
WKHVH�PRELOH�ZDOOHWV��PDUNHWHUV�
VKRXOG�WDNH�DGYDQWDJH�RI�WKH�
HPHUJLQJ�RSSRUWXQLWLHV�IRU�FUHDWLQJ�D�
ERUURZHG�SUHVHQFH�RQ�WKHLU�
FXVWRPHUV
�PRELOH�GHYLFHV��
7KH�YDOXH�RIIHU�RI�D�PRELOH�ZDOOHW�LV�
QRW�DERXW�WKH�SD\PHQW��EXW�WKH�YDOXH�
DGGHG�VHUYLFHV�WKDW�FDQ�EH�RIIHUHG�
DFURVV�D�PRELOH�HQDEOHG�
HQYLURQPHQW��1R�RQH�ZDQWV�WR�EH�OHIW�
EHKLQG�LQ�WKH�UDFH�RI�DFFXPXODWLQJ�

FXVWRPHU
�DQG�LQ�D�FRPSHWLWLYH�
HQYLURQPHQW��DOO�WKH�SOD\HUV�DUH�
FRPLQJ�RXW�ZLWK�DWWUDFWLYH�RIIHUV�DQG�
GLVFRXQWV��7KH�TXHVWLRQ�KHUH�LV��LQ�WKH�
QDPH�RI�FXVWRPHU�DFTXLVLWLRQ��
UHWHQWLRQ��LV�WKLV�VWUDWHJ\�MXVWLILDEOH�
RU�ORQJ�ODVWLQJ"�

5HTXLUHPHQW�RI�,QFUHDVLQJ�
$ZDUHQHVV��0�ZDOOHW�VHUYLFHV�DFURVV�
WKH�FRXQWU\�IDFHV�D�PDMRU�LVVXH�RI�
ODFN�RI�DZDUHQHVV�UHJDUGLQJ�WKHLU�
EHQHILWV�DQG�XVDJH��0DMRULW\�DUH�VWLOO�
KHVLWDQW�LQ�XVLQJ�P��ZDOOHW�EHFDXVH�RI�
VHFXULW\�DQG�VDIHW\�LVVXHV�
,QWURGXFWLRQ�RI�/RZ�3ULFHG�6PDUW�
3KRQHV��6LQFH�VRPH�P��ZDOOHWV�DUH�
FRPSDWLEOH�ZLWK�RSHUDWLQJ�V\VWHPV�
OLNH�,26��$SSOH��ZKLFK�DUH�
H[SHQVLYH�DQG�QRW�HYHU\RQH�FDQ�

DIIRUG�WKHP��7R�WDFNOH�WKLV�SUREOHP��
PRELOH�SKRQH�FRPSDQLHV�VKRXOG�
LQWURGXFH�ORZ�SULFHG�FHOO�SKRQHV�LQ�
WKH�PDUNHW�ZKLFK�FDQ�EH�ERXJKW�E\�
DOO�WKH�FXVWRPHUV��DV�WKH�XOWLPDWH�JRDO�
RI�P��ZDOOHW�LV�WR�LPSURYH�ILQDQFLDO�
LQFOXVLRQ�LQ�WKH�FRXQWU\�
,QFUHDVHG�/LPLW�RI�7UDQVDFWLRQ�
$PRXQW��/LPLWHG�DPRXQW�FDQ�EH�
WUDQVDFWHG�RU�WUDQVIHUUHG�WKURXJK�P�
ZDOOHWV�LQ�D�PRQWK�ZKLFK�KLQGHUV�WKH�
,QGLDQ�P�ZDOOHW�PDUNHW��0�ZDOOHW�
FRPSDQLHV�VKRXOG�LQFUHDVH�WKH�OLPLW�
RI�QXPEHU�RI�WUDQVDFWLRQ�DQG�
WUDQVDFWLRQ�DPRXQW�HYHQ�LQ�WKH�FDVH�
RI�EDVLF�DFFRXQW�
1HHG�IRU�7UDQVSDUHQF\�LQ�5HJXODWRU\�
3ROLF\��7KH�UHJXODWRU\�SROLF\�RI�P�
ZDOOHW�LQGXVWU\�LV�TXLWH�FXPEHUVRPH�
DQG�LQYROYHV�LQIOH[LEOH�DQG�
FRPSOLFDWHG�WHUPV�DQG�FRQGLWLRQV�
ZKLFK�PDNH�LW�GLIILFXOW�IRU�FRPSDQLHV�
WR�GHFLGH�ZKHWKHU�WKHLU�SURGXFW�QHHG�
5%,�DSSURYDO�RU�QRW��&U\VWDO�FOHDU�
SROLFLHV�DQG�D�FRPPRQ�UHJXODWRU\�
ERG\�IRU�DOO�P�ZDOOHWV��FORVHG��VHPL�
FORVHG�HWF��DUH�UHTXLUHG�
1HHG�IRU�5HOD[DWLRQ�RI�5%,
V�3ROLF\��
7KH�5%,�OLFHQVLQJ�UHJLPH�LV�
GLVFRXUDJLQJ�PRELOH�ZDOOHW�JURZWK�LQ�
WKH�FRXQWU\��7KH�SUHVHQW�V\VWHP�
DOORZV�RQO\�H�WUDQVIHU�RI�PRQH\�DQG�
DSSURYHV�VHPL�FORVHG�SUH�SDLG�
LQVWUXPHQW�LVVXDQFH�ZKLOH�LW�GRHV�QRW�
DOORZ�³FDVK�RXW´�IURP�WKH�VHPL�
FORVHG�ZDOOHW��
0RELOH�PRQH\�KHQFH�LV�QRW�WKH�UHVXOW�
RI�GHPRQHWL]DWLRQ��EXW�KDV�WDNHQ�RII�
IROORZLQJ�WKH�KLVWRULFDO�PRYH�RI�
,QGLDQ�JRYHUQPHQW�RI�UHPRYLQJ�
5V����DQG�5V������QRWHV�IURP�
FLUFXODWLRQ��3UHYHQWLRQ�RI�FRUUXSWLRQ�
DQG�WKH�VSUHDG�RI�EODFN�PRQH\��
VWRSSLQJ�WHUURU�IXQGLQJ��DQG�WKH�
FUHDWLRQ�RI�D�FDVKOHVV�VRFLHW\�ZHUH�
WKH�PDLQ�REMHFWLYHV�RI�WKH�
GHPRQHWL]DWLRQ�PHDVXUH��

�'U��6DQD�0RLG�LV�WHDFKLQJ�LQ�$PLW\�
%XVLQHVV�6FKRRO��$PLW\�8QLYHUVLW\��

/XFNQRZ�&DPSXV�
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RU�VPDOO�EXVLQHVVHV�ZKR�)FDQQRW�D൵RUG�WKH�KLJK�FRVWV�
RI�WHOHYLVLRQ�DGYHUWLVLQJ�RU�

UDGLR�MLQJOHV��GLJLWDO�DGYHUWLVLQJ�LV�
DOO�WKH�PRUH�XVHIXO�DQG�FRVW�
H൵HFWLYH��,Q�IDFW��ZLWK�&29,'����
SXVKLQJ�PRVW�VPDOO�DQG�PHGLXP�
EXVLQHVVHV�WR�JR�GLJLWDO��WKH�
GHPDQG�IRU�FRVW�H൵HFWLYH�DQG�
WUDFNDEOH�PDUNHWLQJ�WRROV�KDV�
VXUJHG�RYHU�WKH�SDVW�\HDU��$6+50�
VWXG\�VD\V�WKDW�DURXQG�����RI�
VPDOO�EXVLQHVVHV�KDG�H[SHULHQFHG�D�
GHFUHDVH�LQ�UHYHQXH�VLQFH�WKH�VWDUW�

�RI�&29,'���� 7KLV�GRZQVOLGH�KDV�
IXUWKHU�ERRVWHG�WKH�QHHG�IRU�
GHGLFDWHG�PDUNHWLQJ�DQG�
DGYHUWLVLQJ�VWUDWHJLHV�WR�EXLOG�
FXVWRPHU�EDVH�DQG�JHQHUDWH�
DGHTXDWH�FDVK�ÀRZ��
3DQGHPLF�RU�QR�SDQGHPLF��PDUNHWLQJ�LV�
DOO�DERXW�UDLVLQJ�EUDQG�DZDUHQHVV�DQG�
EXLOGLQJ�D�SLSHOLQH�RI�TXDOL¿HG�OHDGV�
WKDW�ZRXOG�WXUQ�LQWR�VDOHV��/HVV�
YLVLELOLW\�DQG�LQVXI¿FLHQW�UHVRXUFHV�
SRVH�FKDOOHQJHV�IRU�VPDOO�EXVLQHVVHV�WR�
JHW�WKH�ZRUG�RXW��1RQHWKHOHVV��WKHUH�DUH�
VRPH�NH\�VWUDWHJLHV�WKDW�FDQ�KHOS�VFDOH�

XS�WKH�VPDOO�EXVLQHVV
V�PDUNHWLQJ�
HIIRUWV�0DNLQJ�GLJLWDO�PDUNHWLQJ�
SHUIRUPDQFH�EDVHG�LV�RQH�VXFK�FULWLFDO�
VWUDWHJ\�WKDW�KDV�JDLQHG�PRPHQWXP�LQ�
UHFHQW�WLPHV��7KLV�
LV�ZKHUH�SHUIRUPDQFH�PDUNHWLQJ�
VRIWZDUH�7UDFNLHU�LV�SOD\LQJ�D�YLWDO�UROH�
SDUWLFXODUO\�IRU�VPDOO�EXVLQHVVHV�WR�
RSWLPL]H�WKHLU�PDUNHWLQJ�EXGJHWV�DQG�
JHW�YDOXH�IRU�HYHU\�UXSHH�WKH\�LQYHVW�LQ�
RQOLQH�DGYHUWLVLQJ�

+RZ�7UDFNLHU�KHOSV"
3URYLGH�D�WUDFNDEOHSHUIRUPDQFH�
PDUNHWLQJ�SODWIRUP��%XVLQHVVHV��
SDUWLFXODUO�VPDOO�RQHV�DUH�LQFUHDVLQJO\�
UHDOL]LQJ�WKDW�SHUIRUPDQFH�PDUNHWLQJ�LV�
PXFK�FRVW�IULHQGO\�DQG�UHVXOW�GULYHQ�DV�
FRPSDUHG�WR�FRQYHQWLRQDO�GLVSOD\�
DGYHUWLVLQJ��,W�DOORZV�EUDQGV�WR�SD\�IRU�
WKHLU�DGV�RQO\�ZKHQ�D�WDQJLEOH�DFWLRQ�LV�
DFKLHYHG��7UDFNLHU
V�3HUIRUPDQFH�
0DUNHWLQJ�3ODWIRUP�HQDEOHV�EXVLQHVVHV�
WR�FUHDWH��DXWRPDWH��PHDVXUH�DQG�
RSWLPL]H�DOO�WKHLU�PDUNHWLQJ�FDPSDLJQV��
SXEOLVKHUV�
DQG�DGYHUWLVHUV��FUHDWLYHV�DQG�
FRQYHUVLRQV�LQ�RQH�SODFH��:LWK�7UDFNLHU�
VXSSRUW��EXVLQHVVHV�NQRZ�ZKHUH�HDFK�

RI�WKHLU�SHQQ\�LQYHVWHG�LQ�RQOLQH�
DGYHUWLVLQJ�LV�JRLQJ�DQG�ZKHWKHU�LW�LV�
\LHOGLQJ�DQ\�SRVLWLYH�WUDI¿F���
0RUHRYHU��RXU�FRQYHUVLRQ�EDVHG�
SULFLQJ�PRGHO�UDWKHU�WKDQ�D�FOLFN�EDVHG�
RQH�JLYHV�RXU�FOLHQWV�EHWWHU�52,�DQG�
YDOXH�IRU�PRQH\��,WV�
6PDUW2SWLPLVH
�
IHDWXUH�DOVR�RIIHUV�RQH�RI�WKH�IDVWHU�
UHSRUWLQJ�V\VWHPV�LQ�WKH�LQGXVWU\�IRU�
PDUNHWHUV�WR�YLHZ�WKHLU�.3,V�LQ�UHDO�
WLPH�2XU�VROXWLRQV�QRW�RQO\�KHOS�
PDUNHWHUV�RSWLPL]H�WKHLU�FDPSDLJQV��
EXW�DOVR�SURWHFWV�WKHP�IURP�DI¿OLDWH�
IUDXG�,PSRUWDQWO\�7UDFNLHU�SURYLGHUV�D�
FRPSOHWH�$G7HFK�VROXWLRQ�NLW�RQ�D�
VLQJOH�SODWIRUP�DQG�ULGV�WKHP�RI�WKH�
QHHG�WRKLUH�GLIIHUHQW�VROXWLRQV�RU�
VRIWZDUHV�WR�PHHW�GLYHUVH�SHUIRUPDQFH�
WUDFNLQJ�QHHGV�
&RQQHFWV�FRPSDQLHV�ZLWK�ULJKW�
DGYHUWLVHUV�	�DI¿OLDWHV�)RU�DQ\�VPDOO�
EXVLQHVV��DI¿OLDWH�PDUNHWLQJ�LV�D�VXEWOH�
\HW�YLDEOH�VWUDWHJ\�WR�UDLVH�EUDQG�
DZDUHQHVV��LQFUHDVH�FRQVXPHU�RXWUHDFK�
DQG�EXLOG�D�OR\DO�FOLHQWHOH�ZLWKRXW�
EUHDNLQJ�WKH�EDQN��:LWK�ORZ�XSIURQW�
FRVWV��DI¿OLDWH�PDUNHWLQJ�KHOSV�D�¿UP�
EXLOG�WUXVW�WKURXJK�LQÀXHQFHUV
�
DVVRFLDWLRQ�DQG�XOWLPDWHO\�KHOS�LQ�
GULYLQJ�WUDI¿F�WR�WKH�FRPSDQ\
V�VLWH��%H�
LW�,QVWDJUDPPHUV�ZLWK�ODUJH�IROORZLQJ�
RU�EORJJHUV�ZLWK�ZLGH�UHDGHUVKLS�RU�
<RX7XEHUV�ZLWK�D�KXJH�VXEVFULEHU�
EDVH��DI¿OLDWLQJ�ZLWK�WKH�ULJKW�
LQÀXHQFHUV�HQDEOHV�EUDQGV�LPSURYH�
WKHLU�YLVLELOLW\��DWWUDFW�D�VWHDG\�VWUHDP�
RI�FRQVXPHUV�DQG�FRQYHUW�OHDGV�LQWR�
VDOHV��7UDFNLHUZRUNV�FORVHO\�ZLWK�
EXVLQHVVHV�RQ�WKLV�IURQW�LQ�WZR�PDLQ�
ZD\V��GHYHORSLQJ�SDUWQHUVKLSV�ZLWK�
FRPSOHPHQWDU\�EXVLQHVVHV��VHUYLFHV�RU�
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SURGXFWV��DQG�VHUYLFHV�RU�VWDUWLQJ�RQH
V�
RZQ�DI¿OLDWH�SURJUDP��
3URYLGH�FRPSDQLHV�ZLWK�XQLQWHUUXSWHG�
FXVWRPHU�VXSSRUW��7UDFNLHU�JXLGHV�WKH�
FRPSDQLHV�WR�KDYH�D�WRS�RI�WKH�OLQH�
FXVWRPHU�VHUYLFH�VR�WKDW�WKH�PDUNHWLQJ�
HIIRUWV�\LHOG�GHVLUHG�UHVXOWV��8VXDOO\��D�
PDMRULW\�RI�FXVWRPHU�UHYLHZV�DUH�EDVHG�
RQ�KRZ�FXVWRPHUV�DUH�WUHDWHG�E\�WKH�
FXVWRPHU�VHUYLFH�WHDP��7KHUHIRUH��
FORVH�DWWHQWLRQ�LV�JLYHQ�RQ�JRRG�
UHYLHZV�WKDW�ZRXOG�XOWLPDWHO\�KHOS�
HVWDEOLVK�WUXVW�DQG�FRQ¿GHQFH�ZLWK�WKH�
FXVWRPHUV��*RRG�FXVWRPHU�VXSSRUW�LV�
HVSHFLDOO\�LPSRUWDQW�LQ�SDQGHPLF�
WLPHV��,Q�WKH�WLPH�RI�FULVLV��LW�EHFRPHV�
H[WUHPHO\�LPSRUWDQW�IRU�FRPSDQLHV�WR�
LQIRUP�WKHLU�FXVWRPHUV�DERXW�KRZ�
WKH\
UH�UHVSRQGLQJ�WR�WKH�FRURQDYLUXV�
E\�VHQGLQJ�RXW�HPDLO�XSGDWHV�RU�
SRVWLQJ�UHJXODUO\�RQ�VRFLDO�PHGLD��
UHDVVXUDQFH�LV�PXVW��
3URYLGH�EXVLQHVVHV�ZLWK�DQ�H[WHQVLYHO\�
VFDODEOH�SODWIRUP��7KH�EX]]ZRUG�LQ�WKH�
WHFKQRORJ\�LQGXVWU\�LV�VFDODELOLW\��
%XLOGLQJ�RQ�D�UHOLDEOH��VHFXUHO\�
FRQQHFWHG��DQG�VFDODEOH�
FRPPXQLFDWLRQV�SODWIRUP�LV�FUXFLDO�WR�
SURYLGH�D�FRQVLVWHQWO\�H[FHOOHQW�
FXVWRPHU�H[SHULHQFH��%XVLQHVVHV�UHO\�
RQ7UDFNLHU�DV�WKH\�QHHG�UHOLDEOH�
FRPPXQLFDWLRQV�SURYLGHU�WKDW�HQVXUH�
LQGXVWU\�FRPSOLDQFH��ZRUN�URXQG�WKH�
FORFN�DQG�KDV�D�ZLGH�QHWZRUN��
3URYLGLQJ�FRPSDQLHV�ZLWK�DQ�H[WHQVLYH�
VFDODEOH�SODWIRUP�KHOSV�WKHP�PDLQWDLQ�
DJLOLW\�DQG�VSHHG��OHWWLQJ�WKHP�VWD\�
FRPSHWLWLYH��

:K\�,V�,W�,PSRUWDQW�7R�
0DUNHW�'XULQJ�&RYLG���"
)RU�VPDOOHU�SOD\HUV��LW�LV�DOZD\V�
LPSRUWDQW�WR�FRQWLQXH�DQG�LPSURYH�
WKHLU�PDUNHWLQJ�HIIRUWV��HVSHFLDOO\�
GXULQJ�WKH�RQJRLQJ�&29,'����
SDQGHPLF�ZKLFK�KDV�VHUYHG�WR�FKDQJH�
FRQVXPHU�EHKDYLRU�IRU�JRRG��7KH�
SDQGHPLF�KDV�QRW�RQO\�SXOOHG�D�ODUJH�
QXPEHU�RI�
¿UVW�WLPH
�FRQVXPHUV�WR�WKH�
H�FRPPHUFH�VSDFH��LW�KDV�DOVR�SXVKHG�D�
ODUJH�QXPEHU�RI�FRQVXPHUV�WR�PDNH�
WKHLU�EX\LQJ�GHFLVLRQV�WKURXJK�RQOLQH�
FKDQQHOV��&DSWXULQJ�WKH�GLJLWDO�PLQG�
VSDFH�DQG�GRLQJ�LW�ZLWK�DQ�HIIHFWLYH�DQG�
WUDFNDEOH�VWUDWHJ\�LV�WKHUHIRUH�WKH�QHHG�
RI�WKH�KRXU�IRU�VPDOO�EXVLQHVVHV��,W�LV�

DOVR�YLWDO�WR�XVH�WRROV�OLNH�GDWD�DQDO\WLFV�
WR�OHDUQ�PRUH�DERXW�WKH�WDUJHW�DXGLHQFH��
7KLV�ZRXOG�SUHSDUH�EXVLQHVVHV�IRU�
VXFFHVV�SRVW�FRURQDYLUXV�

$ERXW�7UDFNLHU
)RXQGHG�LQ������E\�WKUHH�\RXQJ�,QGLDQ�
WHFKLHV��7UDFNLHU�LV�D�6$$6�EDVHG�
3HUIRUPDQFH�0DUNHWLQJ�3ODWIRUP�WKDW�
HQDEOHV�EXVLQHVVHV�WR�FUHDWH��DXWRPDWH��
PHDVXUH��DQG�RSWLPL]H�WKHLU�0DUNHWLQJ�
&DPSDLJQV��3XEOLVKHUV�DQG�$GYHUWLVHUV��
&UHDWLYHV��DQG�&RQYHUVLRQV�LQ�RQH�
SODFH��,Q�EULHI��7UDFNLHU�RIIHUV�DQ�
DXWRPDWHG�VROXWLRQ�WR�PXOWLSOH�QHHGV�RI�
DGYHUWLVHUV�DOO�LQ�D�VLQJOH�SODWIRUP�
7KH�FRPSDQ\
V�IRXQGDWLRQ�ZDV�ODLG�E\�
WKUHH�\RXQJ�WHFK�VWXGHQWV�DW�WKH�'HOKL�
7HFKQLFDO�8QLYHUVLW\�ZKR�FDPH�
WRJHWKHU�WR�HVWDEOLVK�Y1DWLYH��D�
SODWIRUP�WKDW�HQDEOHG�EXVLQHVVHV�WR�
SODFH�QDWLYH�DGV�RQ�ZHEVLWHV��/DWHU��
ZKHQ�WKHVH�\RXQJ�WHFKLHV�GHFLGHG�WR�
WDNH�D�IRUPDO�HQWUHSUHQHXULDO�OHDS��WKHLU�
LGHD�PHWDPRUSKRVL]HG�LQWR�7UDFNLHU�
,QWHUHVWLQJO\��DOO�WKUHH�FR�IRXQGHUV�±�
)DL]DQ�$\XEL��8GLW�9HUPD��+HPDQW�
0DQQ��VWDUWHG�D�ZHE�VHUYLFH�FRPSDQ\�
GXULQJ�WKHLU�VHFRQG�\HDU�RI�FROOHJH��
ZKLFK�JDYH�WKHP�D�VWURQJ�IRXQGDWLRQ�
IRU�D�7HFK�FRPSDQ\��/DWHU��ZKHQ�WKH\�
UHDOL]HG�WKH�ODWHQW�RSSRUWXQLW\�RI�
ODXQFKLQJ�,QGLD
V�¿UVW�LQGLJHQRXV�
3HUIRUPDQFH�0DUNHWLQJ�6RIWZDUH��WKH\�
ERRWVWUDSSHG�WKH�RUJDQL]DWLRQ�DQG�
HVWDEOLVKHG�7UDFNLHU��:KHQ�WKH\�
ODXQFKHG�7UDFNLHU��WKH�IRXQGHUV�IRXQG�
WKDW�WKH�FXUUHQWO\�DYDLODEOH�VRIWZDUHV�LQ�
,QGLD�ZHUH�WRR�FRVWO\�DQG�WKH\�SURYLGHG�
FRQYHQWLRQDO�VRIWZDUH��5HDOL]LQJ�WKH�
QHHG�WR�FUHDWH�D�PRUH�G\QDPLF��
FXVWRPLVDEOH�DQG�UDGLFDO�VROXWLRQ�IRU�
WKH�$G�7HFK�VHFWRU��WKH\�EXLOW�7UDFNLHU�
ZKLFK�UHYROXWLRQLVHG�WKH�PDUNHW�E\�
SLRQHHULQJ�WKH�FRQFHSW�RI�&RQYHUVLRQ�
%DVHG�3ULFLQJ��
,Q�D�VKRUW�VSDQ�RI�WLPH��7UDFNLHU�KDV�
HPHUJHG�DV�DQ�LQQRYDWLRQ�OHDGHU�LQ�WKH�
$G�7HFK�VSDFH��¿OOLQJ�LQ�D�QXPEHU�RI�
JDSV�LQ�ZKDW�XVHUV�ZDQW�IURP�DQ�,GHDO�
3HUIRUPDQFH�0DUNHWLQJ�6RIWZDUH��
%XLOGLQJ�D�VFDODEOH��UREXVW��DQG�
FXVWRPL]DEOH�SODWIRUP�OLNH�IHZ�RWKHUV��
7UDFNLHU�KDV�VXFFHHGHG�LQ�FUHDWLQJ�D�
VWURQJ�VSDFH�IRU�LWVHOI�LQ�WKH�,QGLDQ�$G�
7HFK�VHFWRU�

$ERXW�WKH�IRXQGHUV
)DLVRQ�$\XEL��&(2�	�&R�
)RXQGHU��7UDFNLHU��LV�D�\RXQJ�
WHFKLH�HQWUHSUHQHXU�VSHFLDOLVLQJ�
LQ�6$$6�3URGXFW�GHYHORSPHQW��
)DL]DQ�$\XEL�OHDGV�WKH�\RXQJ�
6$$6�EDVHG�SHUIRUPDQFH�
PDUNHWLQJ�FRPSDQ\�7UDFNLHU�
IURP�WKH�IURQW�DV�LWV�&(2��8QGHU�
KLV�H[HFXWLRQDO�OHDGHUVKLS��WKH�
,QGLDQ�WHFK�RUJDQL]DWLRQ�KDV�
VFDOHG�LPSUHVVLYH�KHLJKWV�DQG�
KDV�HVWDEOLVKHG�D�QLFKH�IRU�LWVHOI�
LQ�D�VKRUW�VSDQ�RI�WLPH�LQ�D�
JOREDOO\�FRPSHWLWLYH�
PDUNHWSODFH�
+HPDQW�0DQQ��&R�)RXQGHU�DQG�
&72�7UDFNLHU��+LV�ORYH�IRU�
WHFKQRORJ\�DQG�SDVVLRQ�IRU�
VROYLQJ�SUREOHPV�JLYHV�+HPDQW�
D�FRQVWDQW�SHQFKDQW�WR�¿QG�
LQQRYDWLYH�WHFKQRORJLFDO�
VROXWLRQV�WR�DGGUHVV�WKH�
FKDOOHQJHV�RI�WKH�$G�7HFK�
LQGXVWU\��$V�WKH�7HFKQRORJ\�
OHDGHU�RI�7UDFNLHU��D�6$$6�EDVHG�
SHUIRUPDQFH�PDUNHWLQJ�VROXWLRQV�
SURYLGHU��+HPDQW�OHDGV�D�WHDP�RI�
\RXQJ�WHFKLHV�WRZDUGV�FRQVWDQWO\�
LPSURYLQJ�DQG�XSJUDGLQJ�WKH�
VROXWLRQV�KLV�FRPSDQ\�SURYLGHV�
WR�WKH�$G�7HFK�VHFWRU�
8GLW�9HUPD��&02��&R�IRXQGHU�
RI�7UDFNLHU��LV�D�WHFKQRORJ\�
H[SHUW�ZLWK�D�SHQFKDQW�IRU�
GHYHORSLQJ�XQLTXH�WHFK�HQDEOHG�
VROXWLRQV�IRU�EXVLQHVVHV��8GLW�
9HUPD�LV�FR�IRXQGHU�RI�7UDFNLHU��
D�6$$6�EDVHG�SHUIRUPDQFH�
PDUNHWLQJ�SODWIRUP�WKDW�DOORZV�
EUDQGV�HIIHFWLYHO\�PDQDJH�DQG�
WUDFN�WKHLU�RQOLQH�DG�FDPSDLJQV�
$W�D�\RXQJ�DJH��8GLW�KDV�DOUHDG\�
IRXQGHG�WZR�WHFK�EDVHG�YHQWXUHV�
DQG�KDV�PDVWHUHG�DQ�DUUD\�RI�
VSHFLDOLVW�DELOLWLHV�LQ�EXVLQHVV�
PDQDJHPHQW�LQFOXGLQJ�
DGYHUWLVLQJ��PDUNHWLQJ��EUDQG�
GHYHORSPHQW��EXVLQHVV�
GHYHORSPHQW�DV�ZHOO�DV�
RSHUDWLRQV�PDQDJHPHQW�

)RXQGHG�LQ������E\�WKUHH�\RXQJ�,QGLDQ�WHFKLHV��7UDFNLHU�LV�D�6$$6�EDVHG�3HUIRUPDQFH�0DUNHWLQJ�3ODWIRUP�WKDW�HQDEOHV�EXVLQHVVHV�WR�
FUHDWH��DXWRPDWH��PHDVXUH��DQG�RSWLPL]H�WKHLU�0DUNHWLQJ�&DPSDLJQV��3XEOLVKHUV�DQG�$GYHUWLVHUV��&UHDWLYHV��DQG�&RQYHUVLRQV�LQ�RQH�
SODFH��,Q�EULHI��7UDFNLHU�RIIHUV�DQ�DXWRPDWHG�VROXWLRQ�WR�PXOWLSOH�QHHGV�RI�DGYHUWLVHUV�DOO�LQ�D�VLQJOH�SODWIRUP�
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SHU�KHFWDUH�\LHOG�DV�ZHOO�DV�SURGXFH��
$GYHUVH�ZHDWKHU��DQ�LQIHVWDWLRQ�RI�
SLQN�EROOZRUP�LQ�FRWWRQ�FURS��ORZHU�
SULFHV��KLJKHU�ODERXU�FRVW�DQG�SROLF\�
XQFHUWDLQW\�DOO�FRQWULEXWHG�WR�WKH�
VKDUS�GHFOLQH��$GGLWLRQDOO\��WKH�
GHFUHDVHG�V\QWKHWLF�ILEUH�SULFHV�
GULYHQ�E\�VXEVWDQWLDOO\�ORZHU�RLO�
SULFHV�SODFHG�KXJH�FRPSHWLWLYH�
SUHVVXUH�RQ�ZRUOG�FRWWRQ�PDUNHWV��
1RUPDOO\��,QGLD�SURGXFHV�XS�WR�a�����
FURUH�EDOHV�RI�FRWWRQ��ZKHUHDV�&KLQD�
SURGXFHV�a������86$�SURGXFHV�����
FURUH�EDOHV�IROORZHG�E\�%UD]LO�DQG�

3DNLVWDQ�ZKLFK�
SURGXFHV�a����DQG�
�����FURUH�EDOHV�
UHVSHFWLYHO\��
$OWKRXJK�WKH�86�DQG�
%UD]LO�DUH�PDMRU�
H[SRUWHUV�RI�FRWWRQ��
WKH�SURGXFWLRQ�LQ�
ERWK�FRXQWULHV�KDV�
EHHQ�GHFOLQLQJ�IRU�
WZR�FRQVHFXWLYH�
\HDUV�UHVXOWLQJ�LQ�

LQHIILFLHQF\�WR�VXSSRUW�WKH�JOREDO�
LPSRUW�GHPDQG�DQG�WKH�KLJK�SULFH�RI�
FRWWRQ�
,Q�WHUPV�RI�FRWWRQ�FRQVXPSWLRQ��
$VLDQ�FRXQWULHV�GRPLQDWH�WKH�JOREDO�
PDUNHW��&RWWRQ�FRQVXPSWLRQ�LQ�
&KLQD�LV�DURXQG������WR���FURUH�EDOHV�
ZKLFK�DUH�KLJKHU�WKDQ�RWKHU�FRXQWULHV�
RI�WKH�JOREH�ZKHUHDV�3DNLVWDQ
V�
FRWWRQ�FRQVXPSWLRQ�LV������FURUH�
EDOHV��,Q�UHFHQW�\HDUV��VWURQJ�JURZWK�
RI�WKH�VSLQQLQJ�DQG�WH[WLOH�LQGXVWU\�
KDV�VSXUUHG�WKH�FRQVXPSWLRQ�RI�

RWWRQ�FRQWLQXHV�WR�&HQMR\�D�SUH�HPLQHQW�
DQG�WKH�PRVW�

IDYRXUHG�ILEUH�VWDWXV�IRU�WKH�
WH[WLOH�LQGXVWU\�JOREDOO\�DV�
ZHOO�DV�LQ�,QGLD��,W�LV�DQ�
LPPHQVHO\�LPSRUWDQW�FURS�
IRU�WKH�VXVWDLQDEOH�OLYHOLKRRG�
RI�WKH�,QGLDQ�FRWWRQ�IDUPLQJ�
FRPPXQLW\��3UHVHQWO\��a���WR�
���PLOOLRQ�SHRSOH�GHSHQG�RQ�
FRWWRQ�FXOWLYDWLRQ��
PDUNHWLQJ��SURFHVVLQJ�DQG�
H[SRUWV�IRU�WKHLU�OLYHOLKRRG�
DFURVV�,QGLD��,Q�WKH�ODVW�IHZ�
\HDUV��WKH�FXOWLYDWLRQ�RI�
FRWWRQ�KDV�EHHQ�VWHDGLO\�
GHFOLQLQJ�JOREDOO\�DQG�WKH�
ZRUOG�FRWWRQ�IDUPLQJ�
H[SHULHQFHG�GUDPDWLF�
GHYHORSPHQWV�LQ���������GXH�
WR�DQ�XQSUHFHGHQWHG�
SUHVVXUH�FDXVHG�E\�WKH�
&29,'����SDQGHPLF�
:KLOH�,QGLD�LV�RQH�RI�WKH�ODUJHVW�
SURGXFHUV�RI�FRWWRQ�LQ�WKH�ZRUOG��
3HUVLVWHQW�DGRSWLRQ�RI�XQVXVWDLQDEOH�
DJULFXOWXUDO�SUDFWLFHV�IRU�WKH�ODUJHO\�
ZDWHU�LQWHQVLYH�FURS��H[WHQVLYH�XVH�
RI�IHUWLOL]HUV�DQG�SHVWLFLGHV�DV�ZHOO�DV�
JHQHWLF�PRGLILFDWLRQ�KDV�SRVHG�D�
VLJQLILFDQW�FKDOOHQJH�WKDW�QHHGV�
LPPHGLDWH�DWWHQWLRQ��7KHUH�LV�VWLOO�D�
JDS�LQ�WKH�\LHOG�OHYHO�RI�FRWWRQ�
REWDLQHG�LQ�,QGLD�YV��WKH�JOREDO�

&�.�3DWHO

DYHUDJH��7KLV�PHDQV��KLJKHU�ODQG�
XVDJH��EXW�D�ORZHU�LQFRPH�IRU�
IDUPHUV��7RGD\�OHVV�WKDQ������RI�
FRWWRQ�LV�JURZQ�LQ�D�ZD\�WKDW�DFWLYHO\�
SURWHFWV�IDUPHU
V�HFRQRPLF�JURZWK�
DQG�WKH�HQYLURQPHQW��7KH�ODWHVW�WUHQG�
VXJJHVWV�WKDW�WKH�WH[WLOH�LQGXVWU\�LV�
EHFRPLQJ�LQFUHDVLQJO\�VHQVLWLYH�LQ�
FKRRVLQJ�VXVWDLQDEOH�ILEUHV�WR�GULYH�
WKHLU�WH[WLOH�VXSSO\�FKDLQV�VLQFH�WKH�
RXWEUHDN�RI�&RYLG�����+HQFH��WKH�
EXR\DQF\�IRU�D�UHYLYDO�RI�,QGLDQ�
FRWWRQ�IDUPLQJ�LV�QRZ�GULYHQ�E\�
VXVWDLQDEOH�FXOWLYDWLRQ�

*OREDO�VFHQDULR�RI�FRWWRQ�
SURGXFWLRQ�DQG�
FRQVXPSWLRQ
$V�SHU�WKH�UHSRUW�RI�WKH�8QLWHG�6WDWHV�
'HSDUWPHQW�RI�$JULFXOWXUH��WKH�
JOREDO���������FRWWRQIDUPLQJ�LV�
GRZQ�����SHUFHQW�IURP�WKH�SUHYLRXV�
\HDU�WR�������PLOOLRQ�EDOHV��7KH�
IDUPHUV�RI�PDMRU�FRWWRQ�SURGXFLQJ�
FRXQWULHV��,QGLD��&KLQD��8QLWHG�
6WDWHV��%UD]LO��DQG�3DNLVWDQ��DUH�
IDFLQJ�D�FKDOOHQJH�WR�FRPSHWH�ZLWK�
WKHLU�FRXQWHUSDUWV�ERWK�LQ�WHUPV�RI�
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FRWWRQ�LQ�%DQJODGHVK�DQG�9LHW�1DP��
%DQJODGHVK�UHTXLUHV����ODNKV�WR���
FURUH�EDOHV�RI�FRWWRQ�DQG�9LHWQDP�
QHHGV����WR����ODNK�EDOHV��'XH�WR�
WKHLU�SUR[LPLW\�WR�,QGLD��DOO�WKHVH�
$VLDQ�FRXQWULHV�LPSRUW�D�VXEVWDQWLDO�
TXDQWLW\�RI�FRWWRQ�IURP�,QGLD��,I�ZH�
WDON�DERXW�WKH�VLWXDWLRQ�LQ�,QGLD��WKH�
FRQVXPSWLRQ�RI�FRWWRQ�LV�LQFUHDVLQJ�
KHUH��'XH�WR�WKH�SKHQRPHQDO�JURZWK�
RI�WKH�GRPHVWLF�WH[WLOH�LQGXVWU\�LQ�WKH�
ODVW�WZR�GHFDGHV�DORQJ�ZLWK�WKH�
,QGLDQ�VSLQQLQJ�LQGXVWU\��WKH�FRXQWU\�
KDV�EHFRPH�RQH�RI�WKH�ODUJHVW�
FRQVXPHUV�RI�FRWWRQ�L�H���DERXW�����

RI�ZRUOG�FRWWRQ�FRQVXPSWLRQ�

7KH�EULJKWHU�VSRW�IRU�
FRWWRQ�IDUPHU�JOREDOO\
7KH�JOREDO�DFUHDJH�IRU�FRWWRQ�KDV�
EHHQ�FRQVWDQW�VLQFH�WKH�ODVW�IHZ�\HDUV��
$V�WKH�ZRUOG�HFRQRP\�UHFRYHUV�IURP�
WKH�VHYHUH������GRZQWXUQ��JOREDO�
FRWWRQ�FRQVXPSWLRQ�LV�H[SHFWHG�WR�
JURZ�E\�����SHUFHQW�LQ�WKH���������
VHDVRQ��VXEVWDQWLDOO\�DERYH�WKH�ORQJ�
WHUP�DYHUDJH�UDWH�RI�����SHUFHQW��
DFFRUGLQJ�WR�WKH�86�GHSDUWPHQW�RI�
DJULFXOWXUH��86'$���:RUOG�FRWWRQ�
SURGXFWLRQ�LV�SURMHFWHG�WR�JURZ������
S�D��WR�UHDFK�DOPRVW����0W�LQ�������
7KLV�JURZWK�ZLOO�FRPH�IURP�DQ�
H[SDQVLRQ�RI�WKH�FRWWRQ�DUHD�������
S�D���DV�ZHOO�DV�JURZWK�LQ�DYHUDJH�
JOREDO�\LHOGV�����S�D����VXJJHVW�
2(&'�)$2�$JULFXOWXUDO�2XWORRN�
����������
,QGLDQ�FRWWRQ�IDUPLQJ��$W�D�JODQFH
,QGLD�LV�RQH�RI�WKH�ODUJHVW�SURGXFHUV�
RI�FRWWRQ�LQ�WKH�ZRUOG�DFFRXQWLQJ�IRU�
DERXW�����RI�WKH�ZRUOG�FRWWRQ�

SURGXFWLRQ��7KH�
FRXQWU\�KDV�WKH�
ODUJHVW�DUHD�XQGHU�
FRWWRQ�FXOWLYDWLRQ�
ZKLFK�LV�DERXW�����
RI�WKH�ZRUOG�DUHD�
XQGHU�FRWWRQ�
FXOWLYDWLRQ�EHWZHHQ�
�����PLOOLRQ�KHFWDUHV�
WR������PLOOLRQ�
KHFWDUHV��7KH�FURS�LV�
PDLQO\�SURGXFHG�LQ�
*XMDUDW��0DKDUDVKWUD��$QGKUD�
3UDGHVK��+DU\DQD��3XQMDE��0DGK\D�
3UDGHVK��.DUQDWDND��5DMDVWKDQ��7DPLO�

1DGX��2GLVKD��
0RGHUQL]DWLRQ�RI�
,QGLD
V�FRWWRQ�
SURGXFWLRQ²LQFOXGLQJ�
WKH�DGRSWLRQ�RI�%7�
YDULHWLHV²SURSHOOHG�
,QGLD�WR�WKH�WRS�DPRQJ�
FRWWRQ�SURGXFLQJ�
FRXQWULHV��*RYHUQPHQW�
SROLFLHV�VXFK�DV�JLYLQJ�
JUHDWHU�WKUXVWV�WR�
5HVHDUFK�DQG�
'HYHORSPHQW�LQ�FRWWRQ�
HQFRXUDJLQJ�WKH�XVH�RI�

TXDOLW\�VHHGV�DQG�SHVWLFLGHV�E\�
SURYLGLQJ�VXEVLGLHV�IRU�VXFK�LQSXWV�
DQG�SULFH�VXSSRUW�PHDVXUHV�KDYH�DOVR�
FRQWULEXWHG�WR�FKDQJLQJ�WKH�FRWWRQ�
VFHQDULR�LQ�,QGLD�
(YHQ�ZLWK�WKH�LPSUHVVLYH�VWDWLVWLFV�RI�
,QGLDQ�FRWWRQ�IDUPLQJ��WKH�
SURGXFWLYLW\�SHU�KHFWDUH�KDV�QRW�
UHDFKHG�LWV�IXOO�SRWHQWLDO�RYHU�WKH�
\HDUV��3HUVLVWHQW�DGRSWLRQ�RI�
XQVXVWDLQDEOH�DJULFXOWXUDO�SUDFWLFHV�
IRU�WKH�ODUJHO\�ZDWHU�LQWHQVLYH�FURS��
H[WHQVLYH�XVH�RI�IHUWLOL]HUV�DQG�
SHVWLFLGHV�DV�ZHOO�DV�JHQHWLF�
PRGLILFDWLRQ�KDV�SRVHG�D�VLJQLILFDQW�
FKDOOHQJH�WKDW�QHHGV�LPPHGLDWH�
DWWHQWLRQ��7KHUH�LV�VWLOO�D�JDS�LQ�WKH�
\LHOG�OHYHO�RI�FRWWRQ�REWDLQHG�LQ�,QGLD�
YV��WKH�JOREDO�DYHUDJH��7KLV�PHDQV��
KLJKHU�ODQG�XVDJH��EXW�D�ORZHU�
LQFRPH�IRU�IDUPHUV�
$JURQRP\�	�0DUNHWLQJ��1HWDILP�
,QGLD�VDLG��³7R�WXUQ�DURXQG�WKH�
SUHYDLOLQJ�VFHQDULR��LW�LV�LPSHUDWLYH�
WR�PDNH�IDUPHUV�DZDUH�RI�KHDOWKLHU�
FRWWRQ�SUDFWLFHV�DQG�DGDSWDWLRQ�RI�

VFLHQWLILF�IDUPLQJ�WHFKQLTXHV��
3URPRWLRQ�RI�HQYLURQPHQWDOO\�
VXVWDLQDEOH�SUDFWLFHV�IRU�WKH�PDVV�
SURGXFHG�FDVK�FURS�DORQJ�ZLWK�WKH�
VFLHQWLILF�DQG�HJDOLWDULDQ�DSSOLFDWLRQ�
RI�ZDWHU��HIIHFWLYH�XVH�RI�IHUWLOL]HUV�
DQG�SHVWLFLGHV�ZLOO�KHOS�WKH�,QGLDQ�
IDUPHUV�WR�DFKLHYH�VXVWDLQDEOH�
JURZWK�LQ�FRWWRQ�FXOWLYDWLRQ��6WXGLHV�
KDYH�SURYHG�WKDW�WKH�DGRSWLRQ�RI�
VXLWDEOH�WHFKQRORJ\�VXFK�DV�PLFUR�
LUULJDWLRQ�LQ�FRWWRQ�IDUPLQJ�KHOSV�LQ�
UHGXFLQJ�LQSXW�FRVW�DQG�LQFUHDVHV�
LQFRPH�E\�LQFUHDVLQJ�WKH�QXPEHU�RI�
FURSV�WKH\�JURZ��7KH�EHQHILWV�LQFOXGH�
DQ�LQFUHDVH�LQ�WKH�ZDWHU�XVH�
HIILFLHQF\�XS�WR��������RZLQJ�WR�
UHGXFHG�ZDWHU�UHTXLUHPHQW��DERXW�
����OHVV�FRQVXPSWLRQ�RI�HOHFWULFLW\�
SHU�KHFWDUH�DQG�XS�WR���������
LQFUHDVH�LQ�IHUWLOL]HU�XVH�HIILFLHQF\�
ZKLFK�WUDQVODWHV�LQWR�VLJQLILFDQW�FRVW�
VDYLQJV��&RQWUROOHG�DSSOLFDWLRQ�RI�
ZDWHU�DQG�IHUWLOL]HU�KDV�UHVXOWHG�LQ�
LQFUHDVLQJ�WKH�SURGXFWLYLW\�RI�WKH�
FURSV�XS�WR������$OO�WKHVH�ERRVW�
IDUPHU�LQFRPH�OHYHOV�E\�PRUH�WKDQ�
1RUPDO´�
%HVLGHV�WKH�HFRQRPLF�EHQHILWV��WKH�
WHFKQRORJ\�ERDVWV�RI�D�VOHZ�RI�VRFLDO�
DQG�HQYLURQPHQWDO�DGYDQWDJHV�DV�
ZHOO��6LQFH�,QGLDQ�IDUPHUV�DUH�
UHFHSWLYH�WR�WDNH�XS�DQ\�WHFKQRORJ\�
WKDW�EULQJV�FHUWDLQW\�WR�WKHLU�OLIH�DQG�
OHDGV�WR�DQ�LQFUHDVH�LQ�LQFRPH�OHYHO��
GULS�LUULJDWLRQ�LQ�FRWWRQ�IDUPLQJ�
QHHGV�H[WHQVLYH�SURSDJDWLRQ��7KH�
EDFNERQH�RI�WKH�VXFFHVV�RI�PLFUR�
LUULJDWLRQ�LPSOHPHQWDWLRQ�LQ�FRWWRQ�
FXOWLYDWLRQ�UHPDLQV�LQ�WKH�DZDUHQHVV�
JHQHUDWLRQ�FDPSDLJQV�DQG�HIIHFWLYH�
WUDLQLQJ�DPRQJVW�IDUPHUV�

�&�.�3DWHO�LV�$*0��$JURQRP\�	�
0DUNHWLQJ��1HWDILP�,QGLD�
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,Q�UHVSRQVH�WR�WKH�FKDQJH�
LQ�FXVWRPHU�EHKDYLRXU��
EUDQGV�DUH�QRZ�HQVXULQJ�

WKDW�WKHLU�SURGXFWV�DUH�
DYDLODEOH�WR�RQOLQH�FXVWRPHUV�
RQ�PXOWLSOH�RQOLQH�FKDQQHOV��
7KLV�GRHV�QRW�PHDQ�WKDW�
SK\VLFDO�VWRUHV�DUH�QR�ORQJHU�
LQWHJUDO�WR�WKH�EUDQG�
VWUDWHJ\��,Q�IDFW��WKHVH�
PXOWLSOH�RQOLQH�FKDQQHOV�DUH�
QRZ�SRZHUHG�GLUHFWO\�
WKURXJK�WKH�EUDQG
V�SK\VLFDO�
VWRUHV��7KLV�KDV�OHG�EUDQGV�WR�
LQYHVW�LQ�WHFKQRORJ\�EDFNHG�
RPQLFKDQQHO�H[SHULHQFH�
ZKLFK�LQ�WXUQ�ZLOO�KHOS�WKHP�
HDUQ�FXVWRPHU�OR\DOW\�
7HFK�HQDEOHG�RPQLFKDQQHO�UHWDLO�
LQYROYHV�FUHDWLQJ�D�FRQVLVWHQW�
FXVWRPHU�H[SHULHQFH�DFURVV�PRELOH�
FRPPHUFH��ZHEVLWHV��VRFLDO�PHGLD��
DGYHUWLVHPHQWV��DQG�SK\VLFDO�VWRUHV��
7KH�QHZ�DJH�,QGLDQ�FXVWRPHU�ZDQWV�
WR�SXUFKDVH�SURGXFWV�IURP�GLIIHUHQW�
SODWIRUPV���DOO�HIIRUWOHVVO\�DQG�
VHDPOHVVO\��7KH\�DUH�FRPIRUWDEOH�
VKRSSLQJ�GLUHFWO\�IURP�VRFLDO�PHGLD�
RU�LQ�VWRUH�DQG�H[SHFW�UHWDLOHUV�WR�
DGDSW�WR�QHZHU�WHFKQRORJLHV��%XW�

ZKDW�PDNHV�D�VXFFHVVIXO�
RPQLFKDQQHO�UHWDLOHU"�+RZ�GRHV�
WHFKQRORJ\�LPSDFW�WKH�RPQLFKDQQHO�
H[SHULHQFH�IRU�,QGLDQ�FRQVXPHUV"�
+HUH�DUH�WKH�WRS�RPQLFKDQQHO�WUHQGV�
WKDW�KDYH�EHHQ�LPSDFWHG�SRVLWLYHO\�
YLD�WHFKQRORJ\�WR�SURYLGH�D�EHWWHU�
FXVWRPHU�H[SHULHQFH��

+RPH�6KRSSLQJ�*LYLQJ�
5LVH�WR�9LGHR�6KRSSLQJ�
7KH�SDQGHPLF�FKDQJHG�KRZ�EUDQGV�
GR�EXVLQHVV��FKRRVLQJ�VROXWLRQV�WKDW�
HPSRZHU�WKHP�ZLWK�WKH�ULJKW�WRROV�WR�
DGG�WR�WKHLU�VHOOLQJ�DUVHQDO�ZKLOH�
UHWDLQLQJ�WKH�WUDGLWLRQDO�H[SHULHQFH��
&XVWRPHUV�WRGD\�SUHIHU�YLGHRV�DQG�
DUH�FRPIRUWDEOH�ZLWK�YLGHR�

DSSOLFDWLRQV��6KRZFDVLQJ�\RXU�
SURGXFWV�YLD�YLGHRV�LV�DQ�LQWHUHVWLQJ�
ZD\�WR�FDSWXUH�LQWHUHVW�DQG�GHOLJKW�
\RXU�DXGLHQFH��,Q�,QGLD��WKLV�LV�
HVSHFLDOO\�FRPLQJ�WR�XVH�LQ�ERXWLTXH�
DQG�GHVLJQHU�IDVKLRQ�VWRUHV��
6KRSSDEOH�YLGHRV�RU�LQ�YLGHR�
FRPPHUFH�LV�TXLFNO\�EHFRPLQJ�WKH�
VLPSOHVW�ZD\�IRU�FRQVXPHUV�WR�VKRS�
DQG�IRU�EUDQGV�WR�VWUHDPOLQH�VDOHV

6RFLDO�&RPPHUFH��
:HEVLWH�QDYLJDWLRQ�QHHGV�WR�EH�
FU\VWDO�FOHDU��HDV\�WR�IROORZ�DQG�OHDVW�
DPELJXRXV�DV�LW�LPSDFWV�FRQYHUVLRQV��
ERXQFH�UDWHV�DQG�VDOHV��$�YLVLWRU�
VKRXOG�EH�DEOH�WR�WRXU�DURXQG�DQG�
ILQG�H[DFWO\�ZKDW�KH�VKH�LV�ORRNLQJ�



ZZZ�VPHZRUOG�DVLD��$8*867������

IRU�ZLWKRXW�JHWWLQJ�ORVW��,Q�DGGLWLRQ�WR�
WKLV��VRFLDO�FRPPHUFH�LV�DOVR�RQ�WKH�
ULVH��1RW�RQO\�VKRXOG�WKH�EUDQG
V�
SURGXFWV�EH�DYDLODEOH�VHDPOHVVO\�
DFURVV�VWRUHV��ZHEVLWHV��DQG��3�
PDUNHWSODFHV��WKH\�VKRXOG�DOVR�EH�
HDVLO\�DYDLODEOH�RQ�VRFLDO�SODWIRUPV�
OLNH�)DFHERRN�0DUNHWSODFH�DQG�
,QVWDJUDP�0DUNHWSODFH��:KDWV$SS�
FRPPHUFH�LQ�,QGLD�LV�DQRWKHU�FKDQQHO�
WKDW�ZLOO�VRRQ�EHFRPH�SDUW�RI�WKH�QHZ�
QRUPDO

8VLQJ�$,�DQG�ELJ�GDWD�WR�
HQDEOH�+\SHU�ORFDOL]DWLRQ�
��+\SHU�3HUVRQDOL]DWLRQ���
/R\DO�FXVWRPHUV�ZLOO�H[SHFW�EUDQGV�
WR�NQRZ�H[DFWO\�ZKDW�WKH\�OLNH��DIWHU�
DOO��ZH�DOO�NQRZ�WKH�IUXVWUDWLRQ�RI�
UHFHLYLQJ�LUUHOHYDQW�DGYHUWLVHPHQWV��
+\SHU�SHUVRQDOL]DWLRQ�RU�RQH�WR�RQH�
PDUNHWLQJ�LV�D�IRUP�RI�WUDGLWLRQDO�
SHUVRQDOL]DWLRQ�ZKHUH�RQH�XWLOL]HV�
UHDO�WLPH�GDWD�DQG�DUWLILFLDO�
LQWHOOLJHQFH��$,���WR�GLVSOD\�WR�WKHLU�
FXVWRPHUV�RQO\�UHOHYDQW�DQG�VSHFLDOO\�
FXUDWHG�FRQWHQW��SURGXFWV��RU�
VHUYLFHV��%UDQGV�ZLOO�QHHG�WR�SURYLGH�
WKHLU�FXVWRPHUV�ZLWK�D�FXUDWHG�
FROOHFWLRQ�RI�H[DFWO\�ZKDW�LV�
DYDLODEOH�LQ�WKH�VWRUH�QH[W�GRRU�EDVHG�
RQ�WKHLU�SDVW�SXUFKDVH�EHKDYLRUV

7KH�XVH�RI�$XJPHQWHG�
5HDOLW\��$5��LQ�VWRUH�DQG�
RQOLQH�WR�KHOS�VKRSSHUV�
VKRS�EHWWHU��
$XJPHQWHG�UHDOLW\�QRW�RQO\�KHOSV�WKH�
FXVWRPHU�JHW�D�IHHO�RI�WKH�SURGXFW��
EXW�LW�FDQ�DOVR�KHOS�RQOLQH�UHWDLOHUV�
UHGXFH�WKHLU�FRVW�RI�UHWXUQV�
GUDVWLFDOO\�E\�SURYLGLQJ�DQ�HQJDJLQJ�


WU\�EHIRUH�\RX�EX\
�GLJLWDO�
H[SHULHQFH��1HZ�DJH�LQQRYDWLYH�$5�
VROXWLRQV�DOORZ�FXVWRPHUV�WR�
YLVXDOL]H�WKH�SURGXFWV�WKH\�ZLVK�WR�
SXUFKDVH�LQ�UHDO�WLPH��IURP�WKH�
FRPIRUW�RI�WKHLU�KRPHV�RU�
ZRUNVSDFHV

8VLQJ�5),'�WHFKQRORJ\�
DQG�QHDU�ILHOG�
FRPPXQLFDWLRQ�WHFKQRORJ\�
IRU�VHOI�FKHFNRXWV�LQ�VWRUHV��
FRQWDFWOHVV�SD\PHQWV���
&RQWDFWOHVV�SD\PHQW�KDV�DOUHDG\�
EHFRPH�D�SDUW�RI�RXU�QHZ�QRUPDO��LW�
LV�D�VHFXUH�SD\PHQW�PHWKRG�XVLQJ�D�
GHELW�RU�FUHGLW�FDUG��VPDUWFDUG��RU�
DQRWKHU�SD\PHQW�GHYLFH�E\�XVLQJ�
5),'�WHFKQRORJ\�DQG�QHDU�ILHOG�
FRPPXQLFDWLRQ��6KDUH�FDUW�SD\PHQW�
OLQNV�GLUHFWO\�WR�D�SKRQH�XVLQJ�45�
FRGHV�RU�:KDWV$SS�WR�KDYH�D�
FRQWDFWOHVV��VDIH��DQG�IDVW�FKHFNRXW�
H[SHULHQFH��2PQLFKDQQHO�SURYLGHUV�
RIIHU�PHUFKDQWV�D�VHFXUH�
RPQLFKDQQHO�SD\PHQW�SURFHVVLQJ�
SODWIRUP�WKDW�VXSSRUWV�LQ�VWRUH��
RQOLQH�DQG�PRELOH�SD\PHQWV��7KLV�
HPSRZHUV�WKHP�WR�SRZHU�VDOHV�WRGD\�
DQG�LQ�WKH�IXWXUH�
$OO�LQ�DOO��WR�HQVXUH�VPRRWK�
RSHUDWLRQV��WKH�,QGLDQ�UHWDLO�LQGXVWU\�
QHHGV�D�VHQVLEOH�DSSURDFK�WR�WKH�
LQWHJUDWLRQ�RI�WHFKQRORJ\�LQWR�DQ�
RPQLFKDQQHO�VWUDWHJ\�IRU�DQ�
HQKDQFHG�FXVWRPHU�H[SHULHQFH�DQG�
LPSURYHG�52,��%UDQGV�WKDW�ZLOO�
FRQVLGHU�FXVWRPHU�H[SHULHQFH�DQ�
HVVHQWLDO�IDFWRU�RI�FRUSRUDWH�VWUDWHJ\�
ZLOO�GUDZ�VXEVWDQWLDO�YDOXH�IURP�
RPQLFKDQQHO�UHWDLOLQJ��7KDW�EHLQJ�
VDLG��VHWWLQJ�XS�DQ�RPQLFKDQQHO�

VROXWLRQ�FDQ�DOVR�EHFRPH�HDVLHU�ZLWK�
WKH�ULJKW�VWUDWHJ\�LQ�SODFH��
7R�FRQFOXGH��,�KRSH�WKH�DERYH�
RPQLFKDQQHO�UHWDLO�WHFK�����WUHQGV�
ZLOO�KHOS�\RX�LPSOHPHQW�DQ�HIIHFWLYH�
RPQLFKDQQHO�VWUDWHJ\�ZLWK�\RXU�H�
FRPPHUFH�VHWXS��2PQLFKDQQHO�LV�
XQGHQLDEO\�JURZLQJ�DQG�LV�WKH�PRVW�
HIIHFWLYH�VWUDWHJ\�IRU�UHDFKLQJ�
FXVWRPHUV��+RZHYHU��VHOOLQJ�RQ�
PXOWLSOH�FKDQQHOV�FDQ�EH�FRPSOH[�
DQG�RIWHQ�HQGV�XS�EHLQJ�D�URDGEORFN�
WR�EUDQGV��%UDQGV�VKRXOG�FDUHIXOO\�
FKRRVH�VROXWLRQV�WKDW�DOORZ�WKHP�WR�
PDQDJH�WKHLU�RPQLFKDQQHO�EXVLQHVV�
IURP�D�VLQJOH�SODWIRUP�DQG�JLYHV�
WKHP�WKH�IOH[LELOLW\�WR�VFDOH�EDVHG�RQ�
WKHLU�JRDOV�

$ERXW�)DURRT�$GDP
)DURRT�$GDP�LV�D�FR�IRXQGHU�RI�
)\QG��,QGLD
V�OHDGLQJ�
RPQLFKDQQHO�SODWIRUP��D�
5HOLDQFH�EDFNHG�FRPSDQ\��
ORRNV�DIWHU�WKH�RYHUDOO�VWUDWHJLF�
YLVLRQ�DW�)\QG�DQG�KHDGV�
SURGXFW��HQJLQHHULQJ��DQG�
FXOWXUH��$Q�,,7�%RPED\�
JUDGXDWH��)DURRT�ZRUNHG�IRU�
IRXU�\HDUV�ZLWK�WKH�OHDGLQJ�
DQDO\WLFV�FRPSDQ\�2SHUD�
6ROXWLRQV�LQ�1HZ�<RUN��SULRU�WR�
VWDUWLQJ�)\QG�LQ�������
)RXQGHG�E\�)DURRT�$GDP��
+DUVK�6KDK��DQG�6UHHUDPDQ�
0*��)\QG��$�5HOLDQFH�EDFNHG�
VWDUWXS��LV�,QGLD
V�ELJJHVW�
RPQLFKDQQHO�SODWIRUP�KHOSLQJ�
UHWDLO�EXVLQHVVHV�DFFHOHUDWH�
JURZWK��7KH�2�2�FRPSDQ\�
GLUHFWO\�VRXUFHV�SURGXFWV�DFURVV�
YDULRXV�FDWHJRULHV��IURP�WKH�
PRVW�SURPLQHQW�EUDQGV�LQ�WKH�
FRXQWU\��,WV�LQWHJUDWHG�V\VWHP�
DOORZV�IRU�WKH�VSHHG\�GHOLYHU\�
DQG�D�FRPSOHWH�DVVXUDQFH�RI�
SURGXFW�TXDOLW\��)\QG�KDV�EXLOW�D�
VXLWH�RI�SURGXFWV�WKDW�KHOS�
EUDQGV�IDFLOLWDWH�WKHLU�
RPQLFKDQQHO�EXVLQHVV��

&RQWDFWOHVV�SD\PHQW�KDV�DOUHDG\�EHFRPH�D�SDUW�RI�RXU�QHZ�
QRUPDO��LW�LV�D�VHFXUH�SD\PHQW�PHWKRG�XVLQJ�D�GHELW�RU�FUHGLW�
FDUG��VPDUWFDUG��RU�DQRWKHU�SD\PHQW�GHYLFH�E\�XVLQJ�5),'�
WHFKQRORJ\�DQG�QHDU�ILHOG�FRPPXQLFDWLRQ��6KDUH�FDUW�SD\PHQW�
OLQNV�GLUHFWO\�WR�D�SKRQH�XVLQJ�45�FRGHV�RU�:KDWV$SS�WR�KDYH�
D�FRQWDFWOHVV��VDIH��DQG�IDVW�FKHFNRXW�H[SHULHQFH�

/R\DO�FXVWRPHUV�ZLOO�H[SHFW�EUDQGV�WR�NQRZ�H[DFWO\�ZKDW�WKH\�OLNH��DIWHU�DOO��ZH�DOO�NQRZ�WKH�IUXVWUDWLRQ�RI�UHFHLYLQJ�
LUUHOHYDQW�DGYHUWLVHPHQWV��+\SHU�SHUVRQDOL]DWLRQ�RU�RQH�WR�RQH�PDUNHWLQJ�LV�D�IRUP�RI�WUDGLWLRQDO�SHUVRQDOL]DWLRQ�
ZKHUH�RQH�XWLOL]HV�UHDO�WLPH�GDWD�DQG�DUWLILFLDO�LQWHOOLJHQFH��$,���WR�GLVSOD\�WR�WKHLU�FXVWRPHUV�RQO\�UHOHYDQW�DQG�
VSHFLDOO\�FXUDWHG�FRQWHQW��SURGXFWV��RU�VHUYLFHV�
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WKHLU�IXOO�SRWHQWLDO�DV�WKH\�DUH�XQDEOH�
WR�LQYHVW�LQ�WHFKQRORJ\��XSVNLOO�
ZRUNHUV�RU�HQKDQFH�LQIUDVWUXFWXUH��DV�
ULVN�DYHUVH�EDQNV�RIWHQ�UHTXLUH�
060(V�WR�IXUQLVK�VXIILFLHQW�
FROODWHUDO��ZKLFK�ILUVW�WLPH�
HQWUHSUHQHXUV�QRUPDOO\�GRQ
W�KDYH��
KDPSHULQJ�FUHGLW�GLVEXUVDO��
7KH�6WUXJJOH
(QWHUSULVHV�ZKR�ZHUH�DOUHDG\�UHHOLQJ�
IURP�WKH�HFRQRPLF�VORZGRZQ�LQ�
�����KDG�WKH�ZLQG�WDNHQ�RXW�RI�WKHLU�
VDLOV�E\�WKH�LPSDFW�RI�WKH�&29,'����
SDQGHPLF��$�VHYHUH�OLTXLGLW\�FUXQFK�
DQG�SRRU�GHPDQG�GXH�WR�PXOWLSOH�
ORFNGRZQV�KDV�UHVXOWHG�LQ�PDQ\�
VPDOO�EXVLQHVVHV�VWUXJJOLQJ�ZLWK�
EXVLQHVV�FRQWLQXLW\�ZKLOH�RWKHUV�KDYH�
FORVHG�GRZQ�WHPSRUDULO\�RU�
SHUPDQHQWO\�
7KH�VWDQGDUG�DSSURDFK�WR�IXQGLQJ�
060(V�LV�EDVHG�RQ�ULJLG�FUHGLW�
DSSUDLVDO�V\VWHPV�WKDW�UHYROYH�
DURXQG�ILQDQFLDOV��SDSHU�LQWHQVLYH�
PDQXDO�DQG�FXPEHUVRPH�SURFHVVHV��

60(V�KDYH�D�0VWDUULQJ�UROH�WR�SOD\�
LQ�WKH�JRYHUQPHQW
V�

SODQ�WR�VROYH�SUREOHPV�UHODWHG�
WR�SRYHUW\��VRFLDO�H[FOXVLRQ�DQG�
XQHPSOR\PHQW��3ROLF\PDNHUV�
UHDOLVH�WKLV�LPSRUWDQFH�DQG�DUH�
SULRULWLVLQJ�WKH�GHYHORSPHQW�RI�
D�UHVLOLHQW�060(�VHFWRU�ZLWK�
PDQ\�ILVFDO�PHDVXUHV�EHLQJ�
GLUHFWHG�WRZDUGV�WKHP���$Q�
DJLOH�DQG�G\QDPLF�060(�
VHFWRU�LV�LPSHUDWLYH�IRU�,QGLD�WR�
UHDOLVH�LWV�DVSLUDWLRQV�RI�
EHFRPLQJ�D�JOREDO�SRZHUKRXVH�
7UDGLWLRQDOO\��060(V�KDYH�EHHQ�
EHVHW�ZLWK�PDQ\�FKDOOHQJHV��
LQFOXGLQJ�LQDGHTXDWH�FUHGLW��
LQIUDVWUXFWXUH�ERWWOHQHFNV��UHJXODWRU\�
FRQVWUDLQWV��VFDUFLW\�RI�UDZ�PDWHULDOV��
UHVWULFWHG�DFFHVV�WR�QHZ�PDUNHWV�
�LQFOXGLQJ�RYHUVHDV��DQG�FRPSHWLWLRQ�
IURP�ODUJHU�FRUSRUDWHV��&DVK�VWDUYHG�
VPDOO�EXVLQHVVHV�VWUXJJOH�WR�UHDFK�

060(V�DUH�YLWDO�IRU�WKH�
VXVWDLQDEOH�HFRQRPLF�
GHYHORSPHQW�RI�WKH�
FRXQWU\�SURYLGLQJ�
OLYHOLKRRG�WR�PLOOLRQV��
HVSHFLDOO\�LQ�UXUDO�DQG�
VHPL�XUEDQ�DUHDV��7KH\�
DUH�WKH�HQJLQHV�RI�
LQFHVVDQW�JURZWK��
FRQWULEXWLQJ�QHDUO\�����
WR�,QGLD
V�*'3��SURGXFLQJ�
D�ZLGH�UDQJH�RI�SURGXFWV��
IURP�VLPSOH�FRQVXPHU�
JRRGV�WR�KLJK�SUHFLVLRQ�
VRSKLVWLFDWHG�ILQLVKHG�
SURGXFWV��60(V�DUH�
UHVSRQVLEOH�IRU�HQKDQFLQJ�
FRPSHWLWLYHQHVV��
HQWUHSUHQHXUVKLS�DQG�WKH�
HVWDEOLVKPHQW�RI�DQ�
HIIHFWLYH�LQQRYDWLRQ�
V\VWHP��7KH\�FUHDWH�
HPSOR\PHQW�SURVSHFWV�LQ�
DOO�JHRJUDSKLF�UHJLRQV�
DQG�VHFWRUV��HVSHFLDOO\�IRU�
ORZ�VNLOOHG�ZRUNIRUFH�DQG�
DOORZ�RSSRUWXQLWLHV�IRU�
VNLOOV�JURZWK�

$PLW�%KDWLD

�ŵĞƌŐŝŶŐ�dĞĐŚŶŽůŽŐǇ
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KLHUDUFKLFDO�GHFLVLRQ�PDNLQJ��
LQIOH[LEOH�V\VWHPV�DQG�OLPLWHG�FUHGLW�
SURGXFWV��&UHGLW�ULVN�FKDOOHQJHV�DUH�
GULYHQ�E\�LQIRUPDWLRQ�DV\PPHWU\��
UHVXOWLQJ�LQ�KLJK�FRVW�60(�ULVN�
DVVHVVPHQWV��OLPLWLQJ�OHQGLQJ�WR�
60(V��7KHVH�LQHIILFLHQFLHV�ZHUH�
IXUWKHU�H[DFHUEDWHG�E\�WKH�ORFNGRZQ�
DQG�IXQGLQJ�IORZHG�WR�D�WULFNOH�LQ�
PLG�������QRWDEO\�GXH�WR�WKH�
IROORZLQJ�IDFWRUV�

• •*HQHUDO�VHQWLPHQW�WKDW�060(V�DUH�
WKH�ILUVW�WR�EH�DIIHFWHG�DQG�ODVW�WR�
UHFRYHU�IURP�DQ\�FULVLV

• •'HFOLQLQJ�FROODWHUDO�YDOXHV��IXUWKHU�
UHGXFLQJ�OHQGDEOH�DPRXQWV�

• •8QFHUWDLQW\�RQ�ZKLFK�VHFWRUV�ZRXOG�
ERXQFH�EDFN�DQG�ZKLFK�ZRXOG�IDFH�
D�SURORQJHG�LPSDFW

• •6LQJOH�FKDQQHO�OHG��'LUHFW�VDOHV�
DJHQWV��SDSHU�KHDY\�DFTXLVLWLRQ�
PRGHO��ZKLFK�FRXOGQ
W�IXQFWLRQ

• •6KRUWDJH�RI�SURFHVVLQJ�VWDII�DW�WKH�
OHQGHUV�HQG��GXH�WR�FRQQHFWLYLW\�DQG�
LQIUDVWUXFWXUH�LVVXHV�DV�D�UHVXOW�RI�
:RUN�IURP�+RPH��:)+��VLWXDWLRQ

*RYHUQPHQW�0HDVXUHV
1RW�DOO�ZDV�JORRP�DQG�GRRP�WKRXJK��
7KHUH�ZHUH�VRPH�VLOYHU�OLQLQJV�WRR��
1RWDEOH�DPRQJ�WKHP��ZHUH�D�VOHZ�RI�
JRYHUQPHQW�PHDVXUHV�DLPHG�DW�
SURYLGLQJ�D�VWLPXOXV�WR�NLFN�VWDUW�WKH�
HFRQRP\��7KH�PRUDWRULXP�RQ�ORDQ�
UHSD\PHQWV�IRU�D�SHULRG�RI�VL[�PRQWKV�
RIIHUHG�WKH�PXFK�QHHGHG�EUHDWKHU�WR�
HQWUHSUHQHXUV��7KH�5V���ODNK�FURUH�
(&/*6�VFKHPH�ZKLFK�SURYLGHG�D�
�����JXDUDQWHH�WR�ILQDQFLDO�
LQVWLWXWLRQV�IRU�GLVEXUVLQJ�FROODWHUDO�
IUHH�HPHUJHQF\�ZRUNLQJ�FDSLWDO�ORDQV�
ZDV�D�VKRW�LQ�WKH�DUP�DQG�NLFN�VWDUWHG�
WKH�UHYLYDO�SURFHVV��5HJXODWRU\�
FRQVWUDLQWV�IDFHG�E\�WKHVH�EXVLQHVVHV�
LQFOXGLQJ�KLJK�HQWU\�EDUULHUV�
�GLIILFXOW\�LQ�SURFXULQJ�RSHUDWLQJ�
OLFHQVHV��SHUPLWV���XQIULHQGO\�WD[�
FRGHV��XQIDYRUDEOH�H[LW�WHUPV�
�UHVROYLQJ�EDQNUXSWF\�DQG�LQVROYHQF\�
LVVXHV��DVVHW�VDOHV����DOO�EHJDQ�WR�HDVH�
$�PDMRU�SRVLWLYH�RXWFRPH�KDV�EHHQ�
WKH�DFFHOHUDWHG�SDFH�RI�GLJLWLVDWLRQ��

IRUFHG�XSRQ�OHQGHUV��WR�HQVXUH�
EXVLQHVV�FRQWLQXLW\�DQG�FRSH�ZLWK�
VWDII�VKRUWDJHV�GXH�WR�:)+�
VLWXDWLRQV��7KH�SDQGHPLF�KDV�FUHDWHG�
WKH�QHHG�IRU�VHDPOHVV��VHFXUH�DQG�
UHPRWH�VHUYLFHV�DQG�OHQGHUV�QHHGHG�
WR�UHGHILQH�WKHLU�EXVLQHVV�PRGHOV�E\�
HPEUDFLQJ�GLJLWDO�WUDQVIRUPDWLRQ��
$LGHG�E\�ILQWHFKV�ZKR�RIIHU�D�YDVW�
DUUD\�RI�VHUYLFHV�ULJKW�IURP�
SURVSHFWLQJ�VXLWDEOH�FXVWRPHUV�WR�
SRVW�GLVEXUVDO�VHUYLFLQJ��EDQNV�KDYH�
EHFRPH�PRUH�DJLOH��7KHUH�KDV�EHHQ�D�
WUDQVIRUPDWLRQ�LQ�WKH�ZD\�WKDW�
FXVWRPHUV�FDQ�DSSO\�IRU�FUHGLW��WKH�
PDQQHU�LQ�ZKLFK�WKRVH�DSSOLFDWLRQV�
DUH�QRZ�SURFHVVHG�DQG�KRZ�RYHUDOO�
OLIH�F\FOH�LV�PDQDJHG��'LJLWLVDWLRQ��
LPSURYHG�FRQQHFWLYLW\��DQDO\WLFV�DQG�
ELJ�GDWD�KDYH�DOO�FRPELQHG�WR�HDVH�
WKH�IORZ�RI�FUHGLW�

• •2PQL�FKDQQHO�GLVWULEXWLRQ�
FDSDELOLWLHV�RI�OHQGHUV�KDYH�FXW�RXW�
WKH�PLGGOHPDQ��UHGXFLQJ�FRVWV�DQG�
WLPH�IRU�FUHGLW�

• •2QOLQH�DSSOLFDWLRQV��H�.<&�DQG�
DELOLW\�RI�OHQGHUV�WR�SXOO�RXW�
ILQDQFLDO�DQG�RWKHU�SXEOLF�UHFRUGV�
KDYH�UHSODFHG�OHQJWK\�PDQXDO��
SURFHVVHV

• •'LJLWDO�SURFHVVLQJ�SURYLGHV�IDVWHU�
DQG�PRUH�DFFXUDWH�LQVLJKWV�LQWR�WKH�
FXVWRPHU
V�EXVLQHVV�

• •$VVHVVPHQW�LV�FDVK�IORZ�EDVHG�
UDWKHU�WKDQ�UHO\LQJ�RQ�RXWGDWHG�
ILQDQFLDO�SDSHUV

• •$UWLILFLDO�,QWHOOLJHQFH�EDVHG�
VFRULQJ�PRGHOV�DQG�LPSURYHG�IUDXG�
GHWHFWLRQ�FDSDELOLWLHV�DUH�OHDGLQJ�WR�
TXLFN�DQG�FRQILGHQW�GHFLVLRQ�
PDNLQJ

• •(DUO\�ZDUQLQJ�V\VWHPV�KHOS�
LGHQWLI\�VLJQV�RI�VWUHVV�WR�WDNH�TXLFN�
UHPHGLDO�PHDVXUH�

5HEXLOG�WKH�)LQDQFLDO�
$UFKLWHFWXUH
7KH�UHFHQWO\�UHYLVHG�&R�/HQGLQJ�
0RGHO��&/0��EHWZHHQ�EDQNV�DQG�
1%)&V�DLPV�WR�LPSURYH�WKH�IORZ�RI�
FUHGLW�WR�XQVHUYHG�DQG�XQGHUVHUYHG�

VHFWLRQV�RI�WKH�HFRQRP\�DQG�WR�PDNH�
IXQGV�DYDLODEOH�WR�ERUURZHUV�DW�DQ�
DIIRUGDEOH�FRVW��)RU�WKH�PLFUR�
VHJPHQW�ZKR�ZHUH�ZKROO\�GHSHQGHQW�
RQ�1%)&V�IRU�IXQGLQJ��WKLV�LV�D�
OLIHOLQH�VLQFH�1%)&�IXQGLQJ�KDG�
GULHG�XS�RI�ODWH��:LWK�1%)&V�EHLQJ�
WKH�SRLQW�RI�LQWHUIDFH�ZLWK�WKH�
FXVWRPHU��EDQNV�FDQ�FDSLWDOLVH�RQ�WKH�
JUHDWHU�UHDFK��RSHUDWLRQDO�DELOLWLHV��
DQG�WHFKQLFDO�FDSDELOLWLHV�RI�1%)&V�
ZKR�HQVXUH�EHWWHU�ODVW�PLOH�
FRQQHFWLYLW\��7KLV�LV�D�ZLQ�ZLQ�
VLWXDWLRQ�IRU�HYHU\RQH�DV�EDQNV�FDQ�
VHUYH�ODUJHU�PDUNHWV�ZLWKRXW�
LQFXUULQJ�KLJK�RSHUDWLRQDO�FRVWV��
1%)&V�JHW�DFFHVV�WR�OLTXLGLW\�DQG�
ILQDQFLDO�EDFNLQJ�DQG�WKH�FXVWRPHU�
JHWV�WKH�PXFK�QHHGHG�IXQGLQJ�DW�
UHGXFHG�LQWHUHVW�UDWHV�
:KLOH�060(V�DUH�GLVSURSRUWLRQDWHO\�
DIIHFWHG�E\�SDQGHPLF�UHODWHG�VKRFNV��
LW�LV�DOVR�D�IDFW�WKDW�WKH\�DUH�IOH[LEOH�
DQG�FDQ�TXLFNO\�DGDSW�WR�QHZ�
HQYLURQPHQWV�VXFK�DV�WKH�RQH�FUHDWHG�
E\�&29,'�����+RZ�ZHOO�WKH�
060(V�FDQ�FRSH�ZLWK�FKDQJHG�
UHDOLWLHV�LV�ODUJHO\�GHSHQGHQW�RQ�WKH�
VXSSRUW�H[WHQGHG�E\�OHQGHUV�DQG�
JRYHUQPHQWV��7KHUH�LV�D�QHHG�WR�
UHEXLOG�WKH�ILQDQFLDO�DUFKLWHFWXUH�RI�
KRZ�VPDOO�EXVLQHVVHV�DFFHVV�ILQDQFH�
DQG�WKH�PDQ\�JUHHQ�VKRRWV�WKDW�KDYH�
HPHUJHG�LQ�WKLV�VSDFH�ERGHV�ZHOO�IRU�
WKH�IXWXUH��7KH�XOWLPDWH�JRDO�LV�WR�
ORZHU�ILQDQFLQJ�FRVWV�DQG�LQFUHDVH�
WKH�IRUPDOLVDWLRQ�RI�WKH�HFRQRP\��
VXFK�WKDW�WKH�060(�VHFWRU�EHFRPHV�
VHOI�VXVWDLQDEOH�DQG�UHVLOLHQW�LQ�WKH�
SRVW�SDQGDPLF�ZRUOG�

�$PLW�%KDWLD�LV�0DQDJLQJ�'LUHFWRU�	�
+HDG�RI�,QWHUQDWLRQDO�3ULYDWH�EDQN��

'HXWVFKH�%DQN�,QGLD�
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UHGHILQHG�KRZ�ZH�OLYH��ZRUN�DQG�
SOD\��$UWLILFLDO�,QWHOOLJHQFH��$,��LV�
DPRQJ�WKH�GRPLQDQW�WHFKQRORJLHV�
WKDW�KDYH�GLVUXSWHG�EXVLQHVVHV��$,�
PLPLFV�KXPDQ�LQWHOOLJHQFH�DQG�
H[HFXWHV�WDVNV�DFFRUGLQJO\��WKHUHE\�
PD[LPLVLQJ�SURGXFWLYLW\�DQG�
HIILFLHQF\�LQ�VHFWRUV�VXFK�DV�
HGXFDWLRQ��UHWDLO��KHDOWKFDUH��HWF��,Q�
WKH�UHWDLO�VHFWRU��$,�FDQ�LPSURYH�WKH�
TXDOLW\�RI�FXVWRPHU�VHUYLFH�FDOOV�DQG�
ERRVW�FRQYHUVLRQV��$,�OHDGV�WR�D�
SHUVRQDOLVHG�DQG�LQIRUPHG�VWDJH�DW�
HYHU\�OHJ�RI�WKH�FXVWRPHU�MRXUQH\�
WKDW�IDFLOLWDWHV�TXLFN�GHFLVLRQ�PDNLQJ�
DQG�FRXUVH�FRUUHFWLRQ�LQ�WKHLU�
VWUDWHJLHV��6LPLODUO\��$,�SRZHUHG�
FKDWERWV�DGGUHVV�FXVWRPHU�TXHULHV�
DQG�IRVWHU�HQJDJHPHQW�LQ�UHDO�WLPH��
(GXFDWLRQ�LV�DQRWKHU�VHFWRU�ZKHUH�$,�
KDV�SURYHG�WR�EH�D�ERRQ��7KH�XVH�RI�
$,�LQ�H�OHDUQLQJ�KHOSV�LQVWUXFWRUV�

HFKQRORJ\�KDV�XQORFNHG�7XPSWHHQ�EHQHILWV�IRU�
FRPSDQLHV�DQG�VWDUW�XSV��

VDYLQJV�RI�WLPH�DQG�UHVRXUFHV��
DXWRPDWLRQ�RI�PDQXDO�SURFHVVHV�
DQG�WKHUHE\�DFFHOHUDWLQJ�WDVNV��
RIIHULQJ�XQLTXHO\�WDLORUHG�VROXWLRQV�
LQ�OLQH�ZLWK�FXVWRPHUV
�SUHIHUHQFHV��
EXLOGLQJ�UHDFK�DQG�UHFDOO�DPRQJ�
VWDNHKROGHUV��IRVWHULQJ�GLJLWDO�
WUDQVIRUPDWLRQ�DQG�LQQRYDWLRQ�DQG�
PXFK�PRUH��7HFKQRORJ\�KDV�DOVR�
EURDGHQHG�HQWUHSUHQHXUV
�KRUL]RQV�
DQG�HQDEOHG�WKHP�WR�WDS�XQFKDUWHG�
WHUULWRULHV�DV�WKHLU�QH[W�DYHQXHV�IRU�
JURZWK��
7KH�VWDUW�XSV�DUH�OHYHUDJLQJ�
HPHUJLQJ�WHFKQRORJLHV�VXFK�DV�
$UWLILFLDO�,QWHOOLJHQFH��&ORXG�
&RPSXWLQJ��%LJ�'DWD��%ORFNFKDLQ��
DPRQJ�RWKHUV��7KLV�VXLWH�RI�QH[W�
JHQHUDWLRQ�WHFKQRORJLHV�KDYH�

7KH�SHQHWUDWLRQ�RI�WKH�
,QWHUQHW��SUROLIHUDWLRQ�
RI�VPDUW�GHYLFHV�DQG�
EXUJHRQLQJ�,7�,7HV�
LQGXVWU\�KDV�SURYLGHG�
D�ILOOLS�WR�HPHUJLQJ�
WHFKQRORJ\�RYHU�WKH�
SDVW�IHZ�\HDUV��7KH�
OHYHUDJLQJ�RI�
WHFKQRORJ\�WR�ERRVW�
EXVLQHVV�RXWFRPHV�
KDV�EHFRPH�WKH�NH\�
PHWULF�IRU�GHWHUPLQLQJ�
WKH�VXFFHVVHV�RI�
RUJDQLVDWLRQV�
ZRUOGZLGH��6WDUW�XSV��
WRR��KDYH�IROORZHG�VXLW�
DQG�FDWDO\VHG�
LQQRYDWLRQ�DQG�GLJLWDO�
WUDQVIRUPDWLRQ�WR�VROYH�
UHDO�ZRUOG�SUREOHPV�
WKURXJK�HPHUJLQJ�
WHFKQRORJ\��

�ƌ͘ �ZĂũŝǀ�DĂƚŚƵƌ
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FXVWRPLVH�PRGXOHV�DFFRUGLQJ�WR�HDFK�
VWXGHQW
V�OHDUQLQJ�SDFH�DQG�GHOLYHU�
LPSURYHG�RXWFRPHV��6WDUW�XSV�DUH�
DOVR�XVLQJ�$,�WR�JHQHUDWH�SUHFLVH�
VXUYH\�UHVXOWV�WKURXJK�JHRORFDWLRQ��
VWUHHW�PDSV��HWF��

�'�WHFKQRORJ\
$FFRUGLQJ�WR�D�'HOO�UHSRUW��
FRPSDQLHV�LQYHVWLQJ�LQ�%LJ�'DWD��
FORXG�DQG�VHFXULW\�H[SHULHQFH�����
IDVWHU�JURZWK�LQ�UHYHQXH�WKDQ�WKHLU�
SHHUV��7KH�H[SORVLRQ�RI�%LJ�'DWD�KDV�
QHFHVVLWDWHG�WKH�VWRULQJ�RI�YLWDO�
LQIRUPDWLRQ�RQ�RQH�SODWIRUP�IRU�LWV�
HDV\�DFFHVVLELOLW\�DQG�PDQDJHPHQW��
&ORXG�&RPSXWLQJ�WHFKQRORJ\�DOORZV�
DFFHVV�WR�DOO�ILOHV�DQG�GRFXPHQWV�
ZLWKRXW�DQ\�QHFHVVLW\�RI�VWRULQJ�LQ�LQ�
\RXU�V\VWHP��7KLV�WHFKQRORJ\�ZLOO�
HQDEOH�EXVLQHVVHV�WR�DFFHVV�
LQIRUPDWLRQ�TXLFNO\��VDYHV�WLPH�DQG�
UHVRXUFHV�DQG�IDFLOLWDWHV�LQFUHDVHG�
FROODERUDWLRQ��,W�ILQGV�XWLOLW\�LQ�
DXWRPRWLYH��KHDOWKFDUH�DQG�
KRVSLWDOLW\�VHFWRUV�WKDW�UHO\�KHDYLO\�RQ�
GDWD���
7KH�DGYHQW�RI��'�WHFKQRORJ\�KDV�
HQDEOHG�WKH�SUHFLVH�PDSSLQJ�RI�
PHWULFV�VXFK�DV�LQWHUDFWLRQ��DWWHQWLRQ��
LQWHQWLRQ�WR�FDWHU�WR�F\EHUVHFXULW\�DQG�
UHWDLO�SXUFKDVH�SURFHVVHV��7KH�
$XJPHQWHG�5HDOLW\�KDV�DOVR�JDLQHG�
WUDFWLRQ�LQ�WKH�WRXULVP�DQG�UHWDLO�
VHFWRUV�WR�PD[LPLVH�FXVWRPHU�
H[SHULHQFH��7KLV�WHFKQRORJ\�SURYLGHV�
DQ�LQWHUDFWLYH�H[SHULHQFH�E\�
HQKDQFLQJ�REMHFWV�WKURXJK�FRPSXWHU�
JHQHUDWHG�SHUFHSWXDO�LQIRUPDWLRQ��
$XJPHQWHG�5HDOLW\�KDV�DLGHG�UHDO�
HVWDWH�DQG�UHWDLO�VHFWRUV�WKURXJK��'�
LPPHUVLYH�ZDONWKURXJKV�DQG�YLGHR�

VKRSSLQJ�WR�LPSURYH�WKHLU�H[SHULHQFH�
DQG�ERRVW�VDOHV�GXULQJ�WKH�&29,'�
���ORFNGRZQ�
(QWUHSUHQHXUV�DUH�DOVR�EHWWLQJ�RQ�WKH�
SRWHQWLDO�RI�EORFNFKDLQ�WHFKQRORJ\�
WKDW�FDQ�UHYROXWLRQLVH�UHDO�HVWDWH��
EDQNLQJ�DQG�ILQWHFK��IRRG�VDIHW\��
KHDOWKFDUH�DQG�GHIHQFH�LQGXVWU\��
%ORFNFKDLQ�UHIHUV�WR�WKH�GHFHQWUDOLVHG�
GLJLWDO�OHGJHU�WKDW�XQGHUOLHV�PRVW�
FU\SWRFXUUHQFLHV�DQG�HOLPLQDWHV�WKH�
QHHG�IRU�D�ILQDQFLDO�LQWHUPHGLDU\��
7KLV�WHFKQRORJ\�FDQ�VSHHG�XS�WKH�
WUDQVIHU�RI�IXQGV�IURP�IHZ�GD\V�WR�
IHZ�VHFRQGV�DQG�LPSURYH�HIILFLHQF\�
LQ�WKH�EDQNLQJ�DQG�ILQDQFLDO�VHFWRUV��
%ORFNFKDLQ�FDQ�DOVR�VWRUH�WLWOHV�DQG�
GHHGV�RQ�LWV�EORFN��WKHUHE\�VHUYLQJ�DV�
D�UHSRVLWRU\�RI�LQIRUPDWLRQ�DQG�XVKHU�
WUDQVSDUHQF\�LQ�UHDO�HVWDWH��,Q�WKH�
IRRG�SURFHVVLQJ�VHFWRU��EORFNFKDLQ�
FDQ�WUDFH�WKH�VRXUFH�RI�FRQWDPLQDQWV�
LQ�IRRG�DQG�WKHUHE\�LPSURYH�WKH�IRRG�
VDIHW\�SURFHVV�

7HFKQRORJ\�IRU�VRFLDO�
GHYHORSPHQW�DQG�LQFOXVLYH�
JURZWK
7KH�VHULHV�RI�LQLWLDWLYHV�E\�WKH�
JRYHUQPHQW�KDV�DOVR�SURSHOOHG�WKH�
XVH�RI�WHFKQRORJ\��7DNLQJ�FRJQLVDQFH�
RI�WKH�SRZHU�RI�$,��WKH�JRYHUQPHQW�
RI�,QGLD�KDV�IRUPXODWHG�WKH�1DWLRQDO�
6WUDWHJ\�RQ�$UWLILFLDO�,QWHOOLJHQFH�LQ�
�����WKDW�DLPV�WR�KDUQHVV�WKH�
WHFKQRORJ\�IRU�VRFLDO�GHYHORSPHQW�
DQG�LQFOXVLYH�JURZWK�ZLWK�WKH�DLP�WR�
PDNH�,QGLD�WKH�
$,�*DUDJH�RI�WKH�
:RUOG�
�7KH�1DWLRQDO�0LVVLRQ�RQ�
,QWHUGLVFLSOLQDU\�&\EHU�3K\VLFDO�
6\VWHPV�DLPV�WR�LPSOHPHQW�&36�DQG�

DVVRFLDWHG�WHFKQRORJLHV�WR�IRVWHU�
WUDQVODWLRQDO�UHVHDUFK�DQG�FDWDO\VH�
HQWUHSUHQHXUVKLS�DQG�VWDUW�XS�
HFRV\VWHP�GHYHORSPHQW�LQ�&36��,W�
HQYLVDJHV�D�QHWZRUN�RI����
7HFKQRORJ\�,QQRYDWLRQ�+XEV��7,+V���
��6HFWRUDO�$SSOLFDWLRQ�+XEV��6$+V��
DQG���7HFKQRORJ\�7UDQVODWLRQ�
5HVHDUFK�3DUNV��7753V��
7KH�&29,'����SDQGHPLF�KDV�
DFFHOHUDWHG�WKH�GLJLWLVDWLRQ�DQG�
ZLWQHVVHG�VWDUW�XSV�OHYHUDJLQJ�D�
JDPXW�RI�WHFKQRORJLHV�WR�GHYHORS�
VROXWLRQV�VXFK�DV�89�VWHULOLVDWLRQ�
V\VWHPV��VRXUFH�EDVHG�R[\JHQ�
FRQFHQWUDWRUV��VXSHU�SURWHFWLYH�PDVNV�
DQG�GRRUVWHS�GHOLYHU\�RI�IXHO�WR�
WDFNOH�WKH�SDQGHPLF���7KLV�WUHQG�LV�
IRUHVHHQ�WR�FRQWLQXH�EDFNHG�E\�
FRQGXFLYH�SROLFLHV��VWUHVV�RQ�
LQQRYDWLRQ�E\�RUJDQLVDWLRQV�DQG�
FXWWLQJ�HGJH�UHVHDUFK�DQG�
GHYHORSPHQW�HIIRUWV��1HYHUWKHOHVV��LW�
LV�WR�EH�UHPHPEHUHG�WKDW�WKH�GLJLWDO�
WUDQVIRUPDWLRQ�MRXUQH\�HQWDLOV�
VHYHUDO�FKDOOHQJHV��WKH�IRUHPRVW�
DPRQJ�WKHP�LV�XSVNLOOLQJ�DQG�
UHVNLOOLQJ�RI�WKH�ZRUNIRUFH�WR�HQDEOH�
WKHP�WR�VWD\�UHOHYDQW�DPLG�
DXWRPDWLRQ��$QRWKHU�FKDOOHQJH�LV�WR�
VHOHFW�WKH�ULJKW�PL[�RI�DSSURSULDWH�
WHFKQRORJ\�E\�DOLJQLQJ�LW�ZLWK�JRDOV�
DQG�EXVLQHVV�RXWFRPHV��+HUH�
WHFKQRORJ\�VKRXOG�EH�DQ�HQDEOHU�DQG�
QRW�WKH�HQG�LQ�LWVHOI��$OVR��GLJLWLVDWLRQ�
LV�D�FRQWLQXRXV�SURFHVV�DQG�GRHVQ
W�
VWRS�DW�WKH�PHUH�GHSOR\PHQW�RI�
WHFKQRORJ\��LW�LV�HYHU�HYROYLQJ�LQ�
WXQH�ZLWK�WKH�UHTXLUHPHQWV�RI�
EXVLQHVVHV�RYHU�WLPH�
7KH�&29,'����KDV�XQORFNHG�WKH�
SRWHQWLDO�RI�WHFKQRORJ\�WR�WKH�IXOOHVW��
7KH�MRXUQH\�RI�GLJLWLVDWLRQ�LV�DUGXRXV�
EXW�ZRUWKZKLOH�LQ�WKH�ORQJ�UXQ���

�'U��5DMLY�0DWKXU�LV�0DQDJLQJ�
'LUHFWRU��7KH�)XHO�'HOLYHU\�
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6HYHUH�LPSDFW�RI�WKH�
&29,'����RQ�HFRQRP\
,QGLD
V�HFRQRP\�LV�VORZO\�FUXPEOLQJ�
DZD\�ZLWK�HDFK�SDVVLQJ�GD\�GXH�WR�LWV�
OLPLWHG�DELOLW\�WR�GHIHQG�LWVHOI�DJDLQVW�
WKLV�JOREDO�SDQGHPLF�7KLV�HFRQRPLF�
FULVLV�OHG�WKH�JRYHUQPHQW�RI�,QGLD�WR�
WDNH�VHYHUDO�VWHSV�WR�VXSSRUW�060(�
FRPSDQLHV��060(�EXVLQHVVHV�LQ�
,QGLD�KDYH�EHQH¿WHG�IURP�VHYHUDO�WD[�
H[HPSWLRQV�DQG�FDSLWDO�VXEVLGLHV��DV�
ZHOO�DV�FRQFHVVLRQDO�¿QDQFLQJ��HDVLHU�
08'5$�ORDQV�DQG�LQWHUHVW�IUHH�
ORDQV��7KH�JRYHUQPHQW�KDV�DOVR�
LQWURGXFHG�D�VHULHV�RI�LQVXUDQFH�
VFKHPHV�WR�EHQH¿W�,QGLD
V�060(�
VHFWRU��
,Q�LWV�DWWHPSW�WR�FRXQWHU�WKLV�
HFRQRPLF�FULVLV��WKH�JRYHUQPHQW�KDV�
WDNHQ�WKH�ULJKW�VWHSV�WKURXJK�

$WPDQLUEKDU�%KDUDW

7KH�EXGJHW���������LQFOXGHG�D�
SURYLVLRQ�RI�5V��������FURUH�IRU�WKH�
0LQLVWU\�RI�0LFUR��6PDOO��DQG�
0HGLXP�(QWHUSULVHV��060(��7KH�
VFKHPHV�LQFOXGHG�6KLVKX�6(:$�
%DQN��0LFUR�8QLWV�'HYHORSPHQW�
5H¿QDQFH�$JHQF\��08'5$��FUHGLW�
VXSSRUW�DQG�*UDPHHQ�%XVLQHVV�/RDQ�
�*%/��

6XSSRUW�IRU�060(V�
GXULQJ�&29,'���
7KH�JRYHUQPHQW�RI�,QGLD�DQG�WKH�

5HVHUYH�%DQN�RI�,QGLD�DUH�FXUUHQWO\�
RXWOLQLQJ�WKHLU�SODQV�IRU�VXSSRUWLQJ�
WKH�060(�VHFWRU�HYHQ�PRUH��,Q�WKLV�
UHJDUG��VHYHUDO�VWHSV�DUH�EHLQJ�WDNHQ�
WR�HQVXUH�WKDW�060(V�KDYH�D�JUHDWHU�
VD\�LQ�SROLF\�PDNLQJ��7KH�
JRYHUQPHQW�LV�DOVR�ZRUNLQJ�RQ�ZD\V�
WR�LPSURYH�DFFHVV�WR�¿QDQFH�DQG�
PDNH�JHWWLQJ�EDQN�ORDQV�HDVLHU�IRU�
060(V�
7KHUH�KDYH�EHHQ�VHYHUDO�UHFHQW�
GHYHORSPHQWV��LQFOXGLQJ�WKH�
IROORZLQJ���L��5HGXFWLRQ�LQ�LQWHUHVW�
UDWHV�RQ�ORDQV�XQGHU�SULRULW\�VHFWRU�
OHQGLQJ��36/����LL��5HOD[DWLRQ�LQ�WKH�
FRQGLWLRQ�RI�PDQGDWRU\�FROODWHUDO�
VHFXULW\�IRU�ORDQV�XQGHU�36/���LLL��
5HOD[DWLRQ�LQ�WKH�SURYLVLRQ�IRU�
PDLQWHQDQFH�RI�OHGJHU�DFFRXQWV�DQG�
SDVVERRNV�E\�VDQFWLRQLQJ�EDQNV���LY��
6HWWLQJ�XS�RI�FUHGLW�LQIRUPDWLRQ�
EXUHDX�WR�VKDUH�GDWD�ZLWK�RWKHU�
OHQGLQJ�LQVWLWXWLRQV�DQG�JRYHUQPHQW�
DJHQFLHV��DQG��Y��,QWHUHVW�VXEYHQWLRQ�
VFKHPH�IRU�060(V�

5HOLHI�WR�R൵VHW�¿QDQFLDO�
EXUGHQ�
• •,15��N�FURUH��86'�����EQ��
VXERUGLQDWHG�GHEW�IRU�VWUHVVHG�
060(V�

• •,15��N�FURUH��86'�����EQ��HTXLW\�
LQIXVLRQ�IRU�060(V�ZLWK�JURZWK�
SRWHQWLDO�DQG�YLDELOLW\�WKURXJK�
)XQG�RI�)XQGV�

9LQD\�.�0D\HU

LFUR��6PDOO�0DQG�0HGLXP�
EXVLQHVVHV��

ZKLFK�HPSOR\�WKH�
PD[LPXP�QXPEHU�RI�
SHRSOH�LQ�WKH�FRXQWU\��
DUH�LQ�GLUH�QHHG�RI�WKH�
JRYHUQPHQW
V�KHOS�LQ�WKH�
IRUP�RI�WD[�EUHDNV��
FUHGLW�FDUG�IDFLOLWLHV��DQG�
HDVLHU�DFFHVV�WR�ORDQV��
DQG�VR�RQ��060(V�DUH�
DOVR�WKH�EDFNERQH�RI�WKH�
HFRQRP\�DQG�DFFRXQW�
IRU�RYHU�WKUHH�IRXUWKV�RI�
WKH�WRWDO�HPSOR\PHQW�LQ�
WKH�FRXQWU\��,Q�LQWR�WKH�
PDLQVWUHDP�DQG�KDV�
DQQRXQFHG�VHYHUDO�
LQLWLDWLYHV�WR�VXSSRUW�
WKHP��7KHVH�LQFOXGH�
VHWWLQJ�XS�DQ�60(�
%DQN��DQ�H�PDUNHWSODFH�
IRU�VPDOO�EXVLQHVVHV��
DQG�DQ�,15�������FURUH�
IXQG�IRU�60(V��:KLOH�
WKHVH�LQLWLDWLYHV�ZLOO�
KHOS�WKH�EXVLQHVVHV�
JURZ�DQG�H[SDQG�WKHLU�
UHDFK��WKH�JRYHUQPHQW�
VKRXOG�DOVR�IRFXV�RQ�
JLYLQJ�VPDOO�EXVLQHVVHV�
WKH�ULJKW�SODWIRUP�DQG�
SROLFLHV�WR�RSHUDWH��
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• •5HYLVHG�LQYHVWPHQW�OLPLW�IRU�
060(V��DGGLWLRQDO�FULWHULD�IRU�
WXUQRYHU�DGGHG�

• •1R�JOREDO�WHQGHUV�IRU�JRYHUQPHQW�
FRQWUDFWV�XS�WR�,15����FURUH��86'�
���PLOOLRQ��

• •(�PDUNHW�OLQNDJH�WR�EH�SURPRWHG�DV�
D�UHSODFHPHQW�RI�WUDGH�IDLUV�DQG�
H[KLELWLRQV�

• •060(�GXHV�WR�EH�FOHDUHG�ZLWKLQ�
���GD\V�

'RHV�WKH�JRYHUQPHQW�KDYH�
WKH�ULJKW�DSSURDFK�WRZDUGV�
60(V"
• •,QLWLDWLYHV�E\�0LQLVWU\�RI�060(�
RQ�&RYLG����UHOLHI���*RYHUQPHQW�
KDV�PDGH�LQWHUYHQWLRQV�OLNH�JLYLQJ�
ORDQV�WR�60(V�DW����LQWHUHVW�UDWHV��
DQG�D�SURYLVLRQ�RI�5V����ODNK�SHU�
\HDU�IRU�WKUHH�\HDUV�IRU�060(V�
KDYLQJ�SUR¿W�RI�OHVV�WKDQ�5V�����
ODNKV�ZLWKRXW�DQ\�FROODWHUDO�

• •7KH�0LQLVWU\�RI�060(�KDV�WDNHQ�
WKH�IROORZLQJ�LQLWLDWLYHV�����
3URYLVLRQ�RI�5V�������FURUH�DV�
FUHGLW�VXSSRUW�WR�0LFUR�8QLWV�
'HYHORSPHQW�5H¿QDQFH�$JHQF\�
�08'5$������/DXQFKHG���QHZ�
VFKHPHV�IRU�060(V�XQGHU�WKH�
XPEUHOOD�VFKHPH��6WDQG�8S�,QGLD��
WR�SURPRWH�HQWUHSUHQHXUVKLS�DQG�
HPSOR\PHQW�DPRQJ�6&�67�ZRPHQ�
DQG�\RXWK�����7R�SURYLGH�
UHFRJQLWLRQ��UHJLVWUDWLRQ�DQG�
FHUWL¿FDWLRQ�VHUYLFHV�IRU�060(V�

• •*67�KDV�EHHQ�DPHQGHG�LQ�PDQ\�
ZD\V�WR�PDNH�LW�PRUH�EXVLQHVV�
IULHQGO\��:LWK�WKH�QHZ�UDWHV��WKH�
JRYHUQPHQW�KDV�UHGXFHG�WKH�WD[�
EXUGHQ�RQ�DOO�EXVLQHVVHV��$�
VLJQL¿FDQW�FKDQJH�KDV�DOVR�EHHQ�
PDGH�WR�KRZ�UHYHQXH�LV�FROOHFWHG��
7KH�JRYHUQPHQW�KDV�EHHQ�OHQLHQW�
WRZDUG�EXVLQHVVHV�DQG�KDV�JLYHQ�
WKHP�PRUH�WLPH�WR�FRPSO\�ZLWK�WKH�
*67��

• •7KH�JRYHUQPHQW�RI�,QGLD�KDV�WDNHQ�
FHUWDLQ�VWHSV�WR�PDNH�WKH�OLYHV�RI�
060(�HQWUHSUHQHXUV�HDVLHU��(DUOLHU�

WKLV�\HDU��WKH�JRYHUQPHQW�RI�,QGLD�
DQQRXQFHG�WKDW�LW�ZLOO�VHW�XS�D�
FRUSXV�RI�,15������FURUH��,15��IRU�
PLFUR��VPDOO��DQG�PHGLXP�
HQWHUSULVHV��060(���7KLV�LV�IRU�WKH�
¿UVW�WLPH�WKDW�WKH�*RYHUQPHQW�KDV�
HDUPDUNHG�D�IXQG�VROHO\�GHGLFDWHG�
WR�WKH�060(�VHFWRU��*RYHUQPHQW�
HIIRUWV�DUH�EHLQJ�PDGH�WR�HQFRXUDJH�
WKH�JURZWK�RI�WKH�VHFWRU�DQG�
HQFRXUDJH�HQWUHSUHQHXUV��HYHQ�
WKRXJK�LW�LV�VWLOO�IDFLQJ�FKDOOHQJHV�

60(V�KDYH�EHHQ�YHU\�LQVWUXPHQWDO�LQ�
WKH�JURZWK�RI�RXU�HFRQRP\��+HQFH��
WKH�QHHG�RI�WKH�KRXU�LV�WR�KHOS�WKHP�
OLYH�RQ�WKHLU�RZQ�IHHW�DQG�ZRUN�IRU�
WKH�EHWWHUPHQW�RI�WKH�FRXQWU\�

$ERXW�9LQD\�.�0D\HU
9LQD\�.�0D\HU�LV�'LUHFWRU��
0DUNHWLQJ�5HVHDUFK�	�
&RQVXOWLQJ��$VLD�5HVHDUFK�
3DUWQHUV�//3�ZKLFK�LV�D�SUHPLHU�
LQGHSHQGHQW�$VLDQ�UHVHDUFK�
QHWZRUN�GULYHQ�E\�WKH�FRUH�YDOXHV�
RI�SUR¿FLHQF\�DQG�UHOLDELOLW\��,W�
DLPV�WR�EH�WKH�PRVW�VRXJKW�DIWHU�
QDPH�LQ�%XVLQHVV�DQG�0DUNHW�
,QWHOOLJHQFH�6ROXWLRQV��DQG�D�
G\QDPLF�WHDP�RI�VSLULWHG�
UHVHDUFKHUV��FRQVXOWDQWV��DQG�
DQDO\VWV��UHÀHFW�LWV�FRPPLWPHQW�WR�
VWUDWHJLF�DQG�LQVLJKWIXO�
LQIRUPDWLRQ�WKDW�VXSSRUWV�WKH�
JURZWK�RI�RXU�FOLHQWV�DFURVV�
LQGXVWULHV�DQG�JHRJUDSKLHV�

3$&�)LQ7HFK�%ULGJH�$UHFHQWO\�DQQRXQFHG�LWV�
6RIW�
/DXQFK
GXULQJ�D�WZR�GD\�

GLJLWDO�VXPPLWIURP�����WK�-XO\��
7KLV�LV�D�MRLQW�SURJUDP�E\�7KH�
*$,1�IURP�,QGLD�DQG�2QH�/HQ]�
IURP�$XVWUDOLD��7KH�$3$&�)LQ7HFK�
%ULGJH�DLPV�WR�EH�WKH�FRPPHUFLDO�
JDWHZD\�DQG�FRPPXQLW\�WR�IDFLOLWDWH�
FRPPHUFLDO�GHDO�ÀRZ��LQYHVW�LQ�
VWDUWXSV��DQG�GULYH�LQLWLDWLYHV�DFURVV�
WKH�$VLD�3DFL¿F�UHJLRQ��6RPH�RI�RXU�
JRYHUQPHQW�SDUWQHUV�LQFOXGH�,QYHVW�
+RQJ�.RQJ��0DOD\VLDQ�*OREDO�
,QQRYDWLRQ�	�&UHDWLYLW\�&HQWHU��
FRUSRUDWH�SDUWQHUV�LQFOXGH�
)UHVKZRUNV��$]XO��LQGXVWU\�HQDEOHUV��
QDWLRQDO�¿QWHFK�DVVRFLDWLRQV��
LQYHVWRUV�

&DSLWDO�5DLVLQJ�(YHQW
$V�SDUW�RI�WKH�'LJLWDO�6XPPLW�¿YH�
VWDUWXSV�SLWFKHG�IRU�LQYHVWPHQWV��
WKHVH�LQFOXGHG�:KUUO�IURP�,QGLD��
&RQ¿UP�8�IURP�,VUDHO��;LSS\�IURP�
$XVWUDOLD��3ULPH�.HHSHU�IURP�
0DOD\VLD��$OPRQG�6ROXWLRQV�IURP�
,QGLD��,Q�WKH�ZRUGV�RI�<DWLU=DOXVNL��
&(2�RI�&RQ¿UP�8��RQH�RI�WKH�
,VUDHOL�VWDUWXSV�ZKR�SLWFKHG�IRU�

LQYHVWPHQW��³$3$&�)LQWHFK�%ULGJH�
LV�D�JUHDW�VWDJH�WR�EULQJ�WKRXJKW�
OHDGHUV��¿QDQFLDO�LQVWLWXWLRQV��DQG�
VWDUWXSV�WKDW�DUH�ZRUNLQJ�DORQJVLGH�
DQ�HYROYLQJ�YLEUDQW�HFRV\VWHP�

)RXQGHU
V�YLHZ
&RPPHQWLQJ�RQ�WKH�ODXQFK��9DUDG�
.ULVKQD�ZKR�LV�WKH�&(2�RI�7KH�
*$,1�DQG�D�FR�IRXQGHU�RI�$3$&�
)LQ7HFK�%ULGJH�VDLG��³7KH�$3$&�
)LQ7HFK�%ULGJH�RIIHUV�WR�LQFUHDVH�
&RUSRUDWH�6WDUWXS�(QJDJHPHQW´�
+H
V�EHHQ�D�6HULDO�(QWUHSUHQHXU�
ODWHU��&R�IRXQGHG�����2SHQ�
6WDUWXSV��WKH�ODUJHVW�RSHQ�LQQRYDWLRQ�
SODWIRUP�LQ�WKH�ZRUOG��

:K\�)LQ7HFK
%RVWRQ�&RQVXOWLQJ�*URXS��%&*��
VWDWHV���,QGLD�LV�VWURQJO\�SRLVHG�WR�
UHDOL]H�D�)LQ7HFK�VHFWRU�YDOXDWLRQ�RI�
86'���������ELOOLRQ�E\�������
WUDQVODWLQJ�WR�DQ�LQFUHPHQWDO�YDOXH�
FUHDWLRQ�SRWHQWLDO�RI�DSSUR[LPDWHO\�
86'�����ELOOLRQ���,W�LV�EHFDXVH�RI�
WKHVH�HPHUJLQJ�WUHQGV�LQ�WKH�)LQ7HFK�
ZRUOG��ZH�LQWHQG�WR�EXLOG�D�)LQ7HFK�
(FRV\VWHP�DFURVV�WKH�$VLD�3DFL¿F�
UHJLRQ�WR�UHDOL]H�LWV�SRWHQWLDO�
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EDWFK�SURFHVV��7KH�PDQXIDFWXULQJ�
FDQ�LQFUHDVH�LQFUHPHQWDOO\�DV�
GHPDQG�LQFUHDVHV��7KH�VXFFHVV�RI�WKH�
,QGLDQ�SKDUPDFHXWLFDO�LQGXVWU\�LV�
GHULYHG�IURP�RXU�FKHPLVWU\�H[SHUWLVH�
LQ�UHYHUVH�HQJLQHHULQJ��,W�LV�KHUH��
,QGLD
V�ORZ�PDQXIDFWXULQJ�FRVW�
FRPELQHG�ZLWK�KLJK�OHYHO�RI�
NQRZKRZ�LQ�FKHPLVWU\�KDV�FUHDWHG�D�
ZRUOG�VFDOH�LQGXVWU\��6SHFLDOW\�
FKHPLFDOV�WDUJHW�WR�D�YHU\�VSHFLILF�
HQG�XVH�DSSOLFDWLRQ��7KH\�DUH�
JHQHUDOO\�VROG�LQ�VPDOOHU�TXDQWLWLHV�
FRPSDUHG�WR�FRPPRGLW\�FKHPLFDOV�
VXFK�DV�PHWKDQRO��7R�JLYH�DQ�
H[DPSOH��,QGLD�ZDV�DQ�LPSRUWHU�RI��
PHQWKD�RLO�WLOO�DERXW����\HDUV�EDFN��
&XUUHQWO\��LW�KDV�VHL]HG�����RI�WKH�
JOREDO�GHPDQG�GXH�WR�WKH�HIIRUWV�RI�
-LQGDO�'UXJV�
7KH�FRQVWUXFWLRQ�FKHPLFDOV�LQGXVWU\�
LV�ERRPLQJ�LQ�HPHUJLQJ�HFRQRPLHV�
VXFK�DV�$VLD�3DFLILF��WKH�0LGGOH�
(DVW��$IULFD��&HQWUDO�DQG�6RXWK�
$PHULFD��1HZ�WH[WLOH�SODQWV�DUH�
FRPLQJ�XS�LQ�$VHDQ�DQG�$IULFDQ�
FRXQWULHV��+LJK�JURZWK�SDFNDJHG�
IRRG�LQGXVWU\�LV�FUHDWLQJ�GHPDQG�IRU�
IODYRXUV��IUDJUDQFHV��FRORXUV�HWF��
ZLWK�,QGLD�EHLQJ�JOREDOO\�
FRPSHWLWLYH�LQ�WKHVH�VHFWRUV�
:LWK�WKH�VKULQNLQJ�LQGXVWU\�LQ�
FKHPLFDO�VHFWRU�IRU�YDULRXV�UHDVRQV��
D�PDUNHW�KDV�RSHQHG�IRU�,QGLDQ�
PDQXIDFWXUHUV�WR�WDS�&KLQHVH�PDUNHW�
DV�ZHOO�DV�RWKHU�PDUNHWV�YDFDWHG�E\�
&KLQD��

���6SHFLDOW\�FKHPLFDOV�FRPSDQLHV�DUH�
ODUJHO\�GHEW�IUHH�
���&RQWUDU\�WR�JHQHUDO�LPSUHVVLRQ��
,QGLD
V�$3,��$FWLYH�3KDUPDFHXWLFDO�
,QJUHGLHQW��LQGXVWU\�LV�WKH�ZRUOG
V�
OHDGHU�LQ�WHFKQRORJ\�GHYHORSPHQW�
����*OREDO�&RQWUDFW�PDQXIDFWXULQJ�
ZLOO�FRQWLQXH�WR�JURZ�PDQLIROG��
*OREDO�FRPSDQLHV�DUH�GH�ULVNLQJ�
WKHLU�VXSSO\�FKDLQ�SUHVHQWO\�
GHSHQGHQW�RQ�&KLQD
����,QGLD�KDV�D�ODUJH�SURIHVVLRQDO�
FRPPXQLW\�RI�RUJDQLF�FKHPLVWV��ERWK�
06F��DQG�3K�'��DQG�KDYH�GHHS�
H[SHUWLVH�LQ�FKHPLFDO�V\QWKHVLV
����0DQ\�,QGLDQ�FRPSDQLHV�DUH�
ZRUOG�OHDGHUV�LQ�WKHLU�UHVSHFWLYH�
ILHOGV�
(QWUHSUHQHXU�FDQ�SXUVXH�IRU�
RSSRUWXQLWLHV�LQ�WKH�VSHFLDOW\�
FKHPLFDO�VSDFH�DW�D�ORZ�LQYHVWPHQW��
ZLWK�PDQXIDFWXULQJ�RFFXUULQJ�LQ�

6SHFLDOW\�FKHPLFDO�
LQGXVWU\�LQ�,QGLDLV�
FXUUHQWO\�KDYLQJ�LWV�

GD\�LQ�WKH�VXQ��%RWK�
GRPHVWLF�FRQVXPSWLRQ�DQG�
H[SRUWV�DUH�JURZLQJ�DW�����
SHU�DQQXP��(QWUHSUHQHXUV�
ORRNLQJ�IRU�SURVSHFWVVKRXOG�
DQDO\VH�WKLV�LQGXVWU\�DV�LW�
RIIHUV�PXOWLSOH�DGYDQWDJHV�
WR�VWDUW�XSV��VXFK�DV�
���,QGLDQ�VSHFLDOW\�FKHPLFDO�
LQGXVWU\�KDV�ODUJHO\�UHFRYHUHG�IURP�
&RYLG����VHWEDFN�
���,QGLD�UHIOHFWV�D�SXOVDWLQJ�
VSHFLDOW\�FKHPLFDOV�LQGXVWU\�
SURGXFLQJ�RYHU��������SURGXFWV�
���,QGLD�LV�ZRUOG
V�WKLUG�ODUJHVW�
FRQVXPHU�RI�SRO\PHUV��IRXUWK�
ODUJHVW�SURGXFHU�RI�DJURFKHPLFDOV�
DQGDOVRWKH�VL[WK�SULQFLSDO�SURGXFHU�
RI�FKHPLFDOV�
���,QGLD�VXSSOLHV�����RI�ZRUOG
V�
GHPDQG�IRU�G\HV�DQG�G\HVWXIIV�
���&KLQD�FKHPLFDO�LQGXVWU\�LV�
GHFUHDVLQJ��LV�D�ELJ�RSSRUWXQLW\�IRU�
,QGLD�DV�DQ�DOWHUQDWH�SURGXFHU�ZLWK�
H[SRUWV�JURZLQJ�DW�����
���&KLQD�OHG�WUDGH�GLVUXSWLRQ�KDV�
KHOSHG�LPSRUW�VXEVWLWXWLRQ�DQG�
H[SRUWV
���7KH�,QGLDQ�PDUNHW�LQ�WKH�SDVW�
ILYH�\HDUVKDV�ZLWQHVVHG�D�JURZWK�RI�
�����H[SHFWLQJ�WR�UHDFK������EQ�E\�
�����DQG�����EQ��E\������
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2SSRUWXQLWLHV�IRU�,QGLDQ�
0DQXIDFWXUHUV
%HFDXVH�RI�WKHLU�GLIIHUHQWLDWHG�DQG�
YDOXH�DGGHG�QDWXUH��PDQ\�VSHFLDOW\�
SURGXFW�OLQHV�HQMR\�KLJKHU�VXVWDLQHG�
SURILWDELOLW\�OHYHOV�WKDQ�FRPPRGLW\�
SURGXFWV��([WHQGLQJ�H[LVWLQJ�SURGXFWV�
WR�QHZ�DSSOLFDWLRQV�FDQ�DOVR�HQKDQFH�
FRPSHWLWLYHQHVV�DQG�SURILW�PDUJLQV��
0DQ\�VSHFLDOW\�FKHPLFDO�SURGXFHUV�
DUH�DFWLYHO\�HQJDJHG�ZLWK�FXVWRPHUV�
LQ�5	'�DQG�GHOLYHU�D�KLJK�OHYHO�RI�
FRQWUDFWHG�RU�LQ�KRXVH�WHFKQLFDO�
DVVLVWDQFH�

)DFWRUV�WKDW�DUH�JHQHUDOO\�VXSSRUWLYH�
RI�ORQJ�WHUP�GHPDQG�IRU�VSHFLDOW\�
FKHPLFDO�LQGXVWU\�JURZWK�LQFOXGH�
ULVLQJ�VWDQGDUGV�RI�OLYLQJ�LQ�
GHYHORSLQJ�UHJLRQV��D�VKLIW�WR�KLJKHU�
SHUIRUPLQJ�SURGXFWV��VSHFLILF�
DSSOLFDWLRQ�UHTXLUHPHQWV�LQ�LQGXVWULDO�
SURGXFWLRQ��DQG�VKLIWLQJ�JOREDO�RU�
FRXQWU\�VSHFLILF�HQHUJ\��KHDOWK��RU�
HQYLURQPHQWDO�SROLFLHV�RU�UHJXODWLRQV�
WKDW�UHTXLUH�VSHFLDOW\�FKHPLFDO�
DWWULEXWHV��+RZHYHU��WKH�VDIHW\�DQG�
PHDVXUHV�RQ�HQYLURQPHQWPXVW�QRW�EH�
FRPSURPLVHG��
86$�KDSSHQV�WR�EH�WKH�SULQFLSDO�
PDUNHW�IRU�&KLQHVH�FKHPLFDO�H[SRUWV��
7KH�WUDGH�ZDU�EHWZHHQ�WKH�WZR�
FRXQWULHV�KDVOHG�WR�86$�ORRNLQJ�IRU�
RWKHU�H[SRUWHUV�DQG�,QGLD�LV�RQH�
SRWHQWLDO�EHQHIDFWRU�IURP�WKLV��86�
FKHPLFDO�FRPSDQLHV�KDYH�ODUJH�
PDQXIDFWXULQJ�EDVHV�LQ�&KLQD��7KH\�
DUH�ORRNLQJ�DW�VKLIWLQJ�WKH�EDVHV�WR�
RWKHU�FRXQWULHV�LQ�$VLD��(YHQ�PDQ\�
&KLQHVH�FKHPLFDO�FRPSDQLHV�DUH�
LPSRUWLQJ�IURP�,QGLD��SURGXFWV�ZKLFK�
LW�ZDV�H[SRUWLQJ�WLOO�UHFHQW�\HDUV�
$ELOLW\�WR�VFDOH�XS��RIIHULQJ�
GLIIHUHQWLDWHG�SURGXFWV�WKURXJK�

LQQRYDWLRQ��LPSOHPHQWLQJ�DQ�
HIIHFWLYH�VDOHV�DQG�PDUNHWLQJ�
VWUDWHJ\��DQG�PDLQWDLQLQJ�KLJK�OHYHOV�
RI�UHJXODWRU\�VWDQGDUGV�FOHDUO\�
VHSDUDWH�ZLQQHUV�IURP�WKH�FURZG�LQ�
WKLV�VSDFH��
*OREDOO\��WKH�VSHFLDOW\�FKHPLFDOV�
EXVLQHVV�LV�WUDQVIRUPLQJ�WKH�ZD\�
SKDUPD�VHFWRU�FKDQJHG�VRPH�IRXU�
GHFDGHV�DJR��$V�PRUH�SURGXFWV�FRPH�
RXW�RI�SDWHQW�SURWHFWLRQ�DQG�WKH�
FXVWRPHU�LV�EHFRPLQJ�FRVW�FRQVFLRXV��
WKHUH�ZRXOG�EH�D�JUHDWHU�
DWWUDFWLYHQHVV�WRZDUGV�JHQHULFV��,QGLD�
KDV�WKH�DSSURSULDWHUHVRXUFHVZLWK�ORZ�
FRVWV�WR�PDNH�WKH�EHVW�RI�WKLV�JOREDO�
RSSRUWXQLW\�

*OREDO�/HDGHUV
7HFKQRORJ\�OLFHQVLQJ�LV�UHDGLO\�
DYDLODEOH�IURP�JOREDO�5	'�JLDQWV�
VXFK�DV�'RZ�&KHPLFDOV��'X3RQW��
%DVI�DQG�6XPLWRPR�IRU�GRZQVWUHDP�
SURMHFWV��7HFKQRORJ\�LV�DOVR�DYDLODEOH�
IURP�,QGLDQ�LQVWLWXWLRQV�VXFK�DV�
1DWLRQDO�&KHPLFDO�/DERUDWRU\��,Q�
DGGLWLRQ��60(V�LQ�FRXQWULHV�OLNH�
6RXWK�.RUHD�DQG�7DLZDQ�DUH�NHHQ�WR�
MRLQ�ZLWK�,QGLDQ�FRPSDQLHV�WR�H[SORLW�
ZRUOG�PDUNHWV��)XQGLQJ�IRU�SURYHQ�
EXVLQHVV�PRGHOV�LV�UHDGLO\�
IRUWKFRPLQJ�IURP�3ULYDWH�(TXLW\�DQG�
$3,�LQGXVWU\�DORQH�LV�H[SHFWHG�WR�
DWWUDFW�86'����ELOOLRQ�LQ�WKH�QH[W�
WZR�\HDUV�
0DQ\�FRPSDQLHV�DUH�JOREDO�OHDGHUV�
LQ�WKHLU�UHVSHFWLYH�ILHOGV��)RU�
H[DPSOH��$DUWL�,QGXVWULHV�LV�JOREDOO\�

VW WKUDQNHG�� �WR�� �LQ�����RI�LWV�
SRUWIROLR��)LQH�2UJDQLFV�LV�RQH�
OHDGLQJ�JOREDO�SURGXFHU�LQ�IRRG�
DGGLWLYH�LQGXVWU\�DQG�RQH�RI�WKH�ILYH�
JOREDO�SOD\HUV�LQ�SODVWLF�DGGLWLYH�
LQGXVWU\��*DOD[\�6XUIDFWDQWV�KDV�D�
PDUNHW�VKDUH�RI�����LQ�,QGLD������LQ�
(J\SW�DQG�����LQ�$IULFD��9LQDWL�
2UJDQLFV�KDV�����JOREDO�PDUNHW�IRU�
LVREXW\O�EHQ]HQH������IRU�$7%6�DQG�
����IRU�LVREXW\OHQH��$OO�WKHVH�
FRPSDQLHV�VWDUWHG�PRGHVWO\�DQG�KDYH�
JURZQ�WR�EH�JOREDOO\�FRPSHWLWLYH�GXH�
WR�WKHLU�FRQWLQXRXV�DWWHQWLRQ�WR�FRVW�
DQG�FXVWRPHU�VHUYLFH��<RX�FRXOG�EH�
WKH�QH[W�

%DVHG�RQ�FXUUHQW�GHYHORSPHQWV��LW�LV�VDIH�WR�VD\�WKDW�PRELOH�ZDOOHWV�ZLOO�VRRQ�EH�D�VHOI�UHOLDQW�RPQLSUHVHQW�HFRV\VWHP��,Q�WKH�QHDU�
IXWXUH��PRELOH�ZDOOHWV�ZLOO�EH�XVHG�WR�HQJDJH�ZLWK�WKH�FXVWRPHU�E\�WKH�PDUNHWHUV�DQG�GLJLWDO�EXVLQHVVHV��:LWK�DGGLWLRQ�RI�WKH�
YDOXH�DGGHG�VHUYLFHV�WKDW�JR�EH\RQG�MXVW�SD\PHQW��H[SHUWV�EHOLHYH�WKDW�PRELOH�ZDOOHWV�ZLOO�EHFRPH�D�QHZ�PDUNHWLQJ�FKDQQHO�

$ERXW�WKH�$XWKRUV
6XKD\O�$ELGL�
6XKD\O�$ELGL��LV�DQ�0%$�
IURP�)06�'HOKL�DQG�
,QIRUPDWLRQ�0DQDJHPHQW�
IURP�/HHGV�3RO\WHFKQLF��8.��
+H�LV�D�FRQVXOWDQW�ZLWK�&HQWUH�
IRU�98&$�6WXGLHV��$PLW\�
8QLYHUVLW\�	�D�SUDFWLWLRQHU�LQ�
2UJDQLVDWLRQDO�/HDUQLQJ�DQG�
.QRZOHGJH�0DQDJHPHQW�ZLWK�
����\HDUV�RI�FRUSRUDWH�
H[SHULHQFH�LQFOXGLQJ�5HOLDQFH�
,QGXVWULHV��(VVDU�DQG�3LUDPDO�
*URXS��+H�KDV�FR�DXWKRUHG�
WZR�ERRNV�³7KH�98&$�
&RPSDQ\´��³7KH�98&$�
/HDUQHU´�DQG�VHYHUDO�DUWLFOHV�

3URI��'U��0DQRM�-RVKL
'U��0DQRM�-RVKL�LV�D�)HOORZ�
,QVWLWXWLRQ�RI�(QJLQHHUV��
3URIHVVRU�RI�6WUDWHJ\��
'LUHFWRU��&HQWUH�IRU�98&$�
6WXGLHV��$PLW\�8QLYHUVLW\��
ZLWK�����\HDUV�RI�H[SHULHQFH�
LQ�LQGXVWU\�	�UHVHDUFK��+H�KDV�
DXWKRUHG�����DUWLFOHV��FR�
DXWKRUHG�WKUHH�ERRNV�³7KH�
98&$�&RPSDQ\´��³7KH�
98&$�/HDUQHU´��³7HFKQRORJ\�
%XVLQHVV�,QFXEDWRUV´�DQG�LV�
DOVR�RQ�WKH�(GLWRULDO�%RDUG�RI�
VHYHUDO�LQWHUQDWLRQDO�UHIHUHHG�
-RXUQDOV�

3URI��'U��$VKRN�.XPDU
'U��$VKRN�.XPDU�LV�3K�'�ZLWK�
SURIHVVLRQDO�TXDOLILFDWLRQV�LQ�
%XVLQHVV�0DQDJHPHQW�	�
'HPRJUDSK\�ZLWK�DGYDQFHG�
WUDLQLQJ�LQ�0DQDJHPHQW�DW�
$VKRUQH�+LOO�&ROOHJH�RI�
0DQDJHPHQW��8.�DQG�KDV�
DXWKRUHG�ERRNV�DQG�SDSHUV��
+H�LV�D�FRQVXOWDQW�ZLWK�&HQWUH�
IRU�98&$�6WXGLHV��$PLW\�
8QLYHUVLW\�DQG�KDV����\HDUV�RI�
H[SHULHQFH�DV�3URIHVVRU�RI�,,0�
,QGRUH��3URIHVVRU�DW�$PLW\�
8QLYHUVLW\�DQG�*0�LQ�6$,/�
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:KDW�LV�D�SDWHQW�DQG�ZK\�
LV�LW�JLYHQ"
$Q\�LQQRYDWRU�KDV�LWV�H[FOXVLYH�ULJKW�
RYHU�WKH�UHVHDUFK�DQG�WHFKQRORJ\�
GHYHORSHG�DQG�ZKHQ�RSHQHG�IRU�XVH��
JHWV�UHZDUGHG�E\�WKH�ZD\�RI�JLYLQJ�
WKH�3DWHQW�ULJKW��3DWHQW�LV�D�IRUP�RI�
LQWHOOHFWXDO�SURSHUW\��,3��JLYLQJ�WKH�
LQQRYDWRU�LQYHQWRU�D�OHJDO�ULJKW�RYHU�
WKHLU�LQYHQWLRQ�LQQRYDWLRQ�IRU�D�
OLPLWHG�SHULRG�DQG�IRUELGV�RWKHUV�WR�
XVH�LW��,W�LV���WR�KRQRXU�WKH�LQQRYDWLYH�
WHFKQRORJ\��WR�UHFRYHU�WKH�LQQRYDWLRQ�
FRVW��DQG�WR�JHW�D�UHWXUQ�RQ�
LQYHVWPHQW�LQ�WKH�GHYHORSPHQW�RI�WKH�
WHFKQRORJ\��$V�WKH�EHQH¿W�RI�
LQQRYDWLRQ��SDWHQW�SHULRG�LV�DYDLOHG�
E\��WKH��HQWLUH�ZRUOG��QRW�DV�D�FKDULW\�
EXW�DV�D�SURWHFWLRQ�IURP�RWKHUV�
FRS\LQJ�WKH�LQQRYDWLRQ�GXULQJ�WKDW�
SHULRG��7KH�7UDGH�5HODWHG�$VSHFWV�RI�
,QWHOOHFWXDO�3URSHUW\�5LJKWV��75,36��
$JUHHPHQW�UHTXLUHV�WKH�PHPEHU�
FRXQWULHV�WR�PDNH�SDWHQWV�DYDLODEOH�
IRU�DQ\�LQYHQWLRQV��ZKHWKHU�SURGXFWV�
RU�SURFHVVHV��LQ�DOO�¿HOGV�RI�
WHFKQRORJ\�ZLWKRXW�GLVFULPLQDWLRQ��
VXEMHFW�WR�WKH�QRUPDO�WHVWV�RI�QRYHOW\��
LQYHQWLYHQHVV�DQG�LQGXVWULDO�

DSSOLFDELOLW\��7KH�$UWLFOH������RI�WKH�
DJUHHPHQW�DOVR�UHTXLUHV�WKDW�SDWHQWV�
EH�DYDLODEOH�DQG�SDWHQW�ULJKWV�
HQMR\HG�ZLWKRXW�GLVFULPLQDWLRQ�DV�WR�
WKH�SODFH�RI�LQYHQWLRQ�DQG�ZKHWKHU�
SURGXFWV�DUH�LPSRUWHG�RU�ORFDOO\�
SURGXFHG�

%HQH¿WV�RI�R൵�SDWHQW�
PROHFXOHV
$JURFKHPLFDO�VHFWRU�LV�GHHSO\�
LQWHUHVWHG�LQ�WKH�PROHFXOHV�ZKLFK�DUH�
JRLQJ�WR�EH�RII�SDWHQWHG�DV�LW�FUHDWHV�
DQ�RSSRUWXQLW\�IRU�LWV�RZQ�
FRPPHUFLDO�GHYHORSPHQW��3HVWLFLGH�
FRPSDQLHV��HVSHFLDOO\�LQ�GHYHORSLQJ�
FRXQWULHV��ZDLW�IRU�JHQHULF�DFWLYH�
LQJUHGLHQW�PROHFXOHV�DV�LW�SURYLGHV�
KXJH�RSSRUWXQLWLHV�IRU�JHQHULF�
PDQXIDFWXUHUV�WR�SURYLGH�
DJURFKHPLFDOV�DW�D�UHDVRQDEOH�
DIIRUGDEOH�SULFH�IRU�IDUPHUV�WR�SURWHFW�
WKHLU�\LHOG�IURP�SHVWV�DQG�GLVHDVH��
0RUHRYHU��JHQHULF�SHVWLFLGHV�DUH�
VDPH�LQ�TXDOLW\�RI�SDWHQWHG�
SHVWLFLGHV��HIIHFWLYHO\�DIIRUGDEOH�LQ�
SULFH�IRU�,QGLDQ�DQG�JOREDO�IDUPHUV��
DUH�%DVHG�RQ�WKH�VDPH�DFWLYH�
VXEVWDQFHV�DQG�ZRUN�LQ�WKH�VDPH�ZD\�
LQ�WKH�FURS�DV�WKH�SDWHQWHG�SHVWLFLGH��

EXW�FRVW�PXFK�OHVV��%RWK�SDWHQWHG�
DQG�JHQHULF�SHVWLFLGHV�DUH�VXEMHFW�WR�
WKH�VDPH�DSSURYDO�SURFHVV�IURP�WKH�
FRPSHWHQW�DXWKRULW\�IRU�UHJLVWUDWLRQ��
D�JHQHULF�SHVWLFLGH�LV�DV�VDIH�DQG�
HIIHFWLYH�DV�WKH�RULJLQDO�SDWHQWHG�
SHVWLFLGH��DQG�KHQFH�SRSXODU�LQ�
IDUPLQJ�FRPPXQLW\�
*HQHULF�PROHFXOHV�EUHDN�WKH�
PRQRSRO\�RI�D�FRPSDQ\�ZKR�KDG�
WKHLU�SDWHQW�ULJKW�IRU�DERXW����\HDUV�
ZLWKRXW�DQ\�FRPSHWLWRU��,Q�IDFW��
PRQRSRO\�IRU�VXFK�D�ORQJ�SHULRG�LV�
GDQJHURXV�DV�WKHUH�LV�QR�FRQWURO�RYHU�
WKH�SULFH�RI�WKH�SURGXFW�DQG�LW�FDQ�JR�
XS�DV�KLJK�DV�WKH�PDQXIDFWXUHU�
ZLVKHV��6LQFH�WKH�ODVW�PDQ\�\HDUV��LW�
KDV�EHHQ�REVHUYHG�WKDW�LQQRYDWRUV�DUH�
EHFRPLQJ�PRUH�SRVVHVVLYH�DQG�
PRQRSROLVWLF��7KH�JHQHULF�SURGXFHUV�
FRQVWLWXWH�DERXW�����RI�WKH�JOREDO�
SHVWLFLGH�LQGXVWU\��PDLQO\�GXH�WR�
LQFUHDVH�LQ�WKH�QXPEHU�RI�RII�
SDWHQWHG�PROHFXOHV�DQG�GHFOLQH�LQ�
QHZ�DFWLYH�LQJUHGLHQWV��ERWK�RI�ZKLFK�
IDYRXU�JHQHULF�SHVWLFLGHV�LQGXVWU\�
ZKLFK�KDV�VHHQ�D�IDVWHU�JURZWK�DV�
FRPSDUHG�WR�WKH�LQYHQWRU��5	'�
EDVHG��FRPSDQLHV�UHFHQWO\�
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&XUUHQW�0DUNHW�6L]H�DQG�
7UHQG
,W�KDV�EHHQ�REVHUYHG�WKDW��������RI�
WKH�RII�SDWHQW�DFWLYH�LQJUHGLHQWV�DUH�
WDNHQ�XS�E\�WKH�JHQHULF�
PDQXIDFWXUHUV��2I�WKHVH��WKRVH�IRU�
IXQJLFLGHV�DQG�LQVHFWLFLGHV�DUH�PRUH�
SUHIHUUHG�WR�KHUELFLGHV��$ERXW����
����RI�RII�SDWHQWHG�PROHFXOHV�DUH�
QRW�DGRSWHG�GXH�WR�WKHLU�OLPLWHG�
PDUNHW��GLI¿FXOW\�WR�PDQXIDFWXUH�DQG�
XQDYDLODELOLW\�RI�NH\�LQWHUPHGLDWHV��
7KH�RULJLQDO�LQYHQWRU�GHYHORSHU�
ZRUNV�DJDLQVW�WKH�JHQHULF�
FRPSHWLWRUV�E\�FRQWUROOLQJ�WKH�VXSSO\�
RI�LQWHUPHGLDWHV�DQG�UDZ�PDWHULDO�
DQG�LW�LV�HDVLHU�IRU�WKHP�LI�WKH�
LQWHUPHGLDWHV�DQG�UDZ�PDWHULDO�DUH�
UDUH��,W�KDV�EHHQ�REVHUYHG�WKDW�HQWU\�
RI�JHQHULF�FRPSHWLWRUV�UHVXOW�LQ�WKH�
IDOO�LQ�SULFH��WR�RYHUFRPH�WKLV�5	'�
EDVHG�FRPSDQLHV�GHYHORS�FKHDSHU�
DQG�PRUH�HI¿FLHQW�SURFHVV�RI�
PDQXIDFWXUH�IRU�WKRVH�PROHFXOHV�
ZKLFK�DUH�JRLQJ�WR�EH�RII�SDWHQWHG��
$V�WKH�PDQXIDFWXULQJ�SURFHVV�FDQ�
DOVR�EH�SDWHQWHG��WKH�VWUDWHJ\�RI�5	'�
EDVHG�FRPSDQLHV�KHOS�WKHP�WR�SURWHFW�
WKHLU�DFWLYH�LQJUHGLHQWV��,Q�WKLV�
VLWXDWLRQ��GHVSLWH�WKH�DFWLYH�
LQJUHGLHQW�EHLQJ�RII�SDWHQW��JHQHULF�
FRPSDQLHV�FDQ�EH�SUHYHQWHG�IURP�
SURGXFLQJ�WKH�VDPH�E\�WKH�DOWHUQDWLYH�
SURFHVV��LI�WKH�QHZ�DOWHUQDWLYH�
PDQXIDFWXULQJ�SURFHVV�IRU�LW�LV�VWLOO�
SURWHFWHG��0DQ\�JHQHULF�FRPSDQLHV�
DUH�QRZ�PRYLQJ�WRZDUGV�GHYHORSLQJ�
DOWHUQDWLYH�PDQXIDFWXULQJ�SURFHVVHV�
IRU�JHQHULF�DFWLYH�LQJUHGLHQWV��
'HYHORSLQJ�DQ�DOWHUQDWLYH�SURFHVV�IRU�
SURGXFWLRQ�RI�,VRSURWXURQ�ZLWKRXW�
XVLQJ�LVRF\DQDWH�LQWHUPHGLDWHV�LV�RQH�
VXFK�H[DPSOH�

&KDOOHQJHV�IRU�*HQHULFV
$OWKRXJK�JHQHULFV�JLYH�JUHDW�
RSSRUWXQLWLHV�EXW�DOVR�SRVH�
FKDOOHQJHV�EHIRUH�WKH�PDQXIDFWXUHUV�
LQ�WHUPV�RI�KRZ�TXLFNO\�WKH\�EULQJ�
SURGXFWV�LQWR�WKH�PDUNHW��KRZ�WR�
RIIHU�WKHLU�SURGXFWV�LQ�D�FURZGHG�DQG�
QRLV\�PDUNHW�ZKHUH�DOUHDG\�WKLV�LV�

DYDLODEOH�XQGHU�D�ELJ�EUDQG��KRZ�WR�
SURYLGH�FRVW�HIIHFWLYH�DQG�HIIHFWLYH�
JHQHULFV�ZKLFK�LV�SUR¿WDEOH�DV�ZHOO��
DQG�VXFK��$�JHQHULF�PDQXIDFWXUHU�
DOZD\V�IDFHV�WKHVH�FKDOOHQJHV�E\�WKH�
WLPH�WKH\�HQWKXVLDVWLFDOO\�ZDLW�IRU�
RII�SDWHQWHG�PROHFXOHV��7KH�
LQYHQWRUV��LQ�RUGHU�WR�FRQWLQXH�WKHLU�
PRQRSRO\��DOZD\V�WU\�WR�SRVH�
REVWDFOHV��EHIRUH�WKH�JHQHULF�
PDQXIDFWXUHUV�E\�DGRSWLQJ�WKH�
IROORZLQJ�VWUDWHJLHV�
���0DUNHW�6HJPHQWDWLRQ
���6\QWKHVLV��WHFKQRORJ\��

PDQXIDFWXULQJ�NQRZ�KRZ
���5HJLVWUDWLRQ�'DWD�SURWHFWLRQ�

�5'3�
���,QWHOOHFWXDO�3URSHUW\�5LJKWV��,35�

:KDW�LV�JRLQJ�R൵�SDWHQW�E\�
����
7KHUH�DUH�DURXQG����SHVWLFLGH�DFWLYH�
LQJUHGLHQWV�ZKLFK�DUH�DERXW�WR�JHW�RXW�
RI�WKHLU�,35�SHULRG�LQ�WKH�QH[W�WHQ�
\HDUV�L�H��EHWZHHQ������DQG�������
7KHVH�DUH�%L[DIHQ��
&KORUDQWUDQLOLSUROH��&\DQWUDQLOLSUROH��
)HQS\UD]DPLQH��)OXEHQGLDPLGH��
)OXRSLFROLGH��)OXRS\UDP��
)OX[DS\UR[DG��,VRS\UD]DP��
0DQGLSURSDPLG��3HQÀXIHQ��
3HQWKLRS\UDG��3LQR[DGHQ��
3\ULRIHQRQH��3\UR[VXODP��6HGD[DQH��
7KLHQFDUED]RQH�PHWK\O��9DOLIHQDODWH��
%HQ]RYLQGLÀXS\U��6XOIR[DÀRU��
6DÀXIHQDFLO��DQG�$PLQRS\UDOLG��7KH�
GHPDQG�IRU�VRPH�RI�WKHVH�RII�
SDWHQWHG�WHFKQLFDO�JUDGH�PROHFXOHV�LQ�
WKH�JOREDO�PDUNHW�LV�H[SHFWHG�WR�
LQFUHDVH�GUDVWLFDOO\��,W�LV�H[SHFWHG�
WKDW�WKH�PDUNHW�VL]H�RI�WKHVH�SURGXFWV��
ZLOO�FURVV�RYHU�86������ELOOLRQ�E\�
������7KH�UHDVRQ�LV�WKDW�WKH�SURGXFWV�
OLNH�&KORUDQWUDQLOLSUROH��)OXURS\UDP��
)OX[DS\UR[DG��&\DQWUDQLOLSRUH��
%L[DIHQ��6HGD[DQH��)HQS\UD]DPLQH�
DQG�)OXSLFROLGH�KDYH�D�KXJH�PDUNHW��
,QGXVWU\�SOD\HUV�ZLOO�KDYH�DQ�
RSSRUWXQLW\��VSHFL¿FDOO\�LQ�UHJXODWHG�
PDUNHWV��WR�FKRRVH�WKH�JHQHULF�
DFFRUGLQJ�WR�WKH�GHPDQG�RI�WKH�

PDUNHW�ZKHUH�VR��PDQ\�SURGXFWV�DUH�
EHFRPLQJ�RII�SDWHQW��,Q�,QGLD��WKHVH�
JHQHULF�SURGXFWV�ZLOO�SURYLGH�
HQRUPRXV�JURZWK�WR��JHQHULF�
PDQXIDFWXUHUV�DQG�DOVR�WR�
IRUPXODWRUV�ZKR�DUH�GLUHFWO\�RU�
LQGLUHFWO\�DIIHFWHG�ZKLOH�WKH�SURGXFWV�
DUH�XQGHU�,35��

$�ZRUG�RI�FDXWLRQ
7KH�LQFUHDVHG�UHJXODWRU\�SUHVVXUH�LQ�
WKH�(8�DQG�QRZ�LQFUHDVLQJO\�
HOVHZKHUH�LV��LQ�JHQHUDO��SXWWLQJ�
DGGLWLRQDO�SUHVVXUH�RQ�RII�SDWHQW�
FKHPLVWU\�WR�D�JUHDWHU�H[WHQW�WKDQ�
SDWHQWHG�FKHPLVWU\��&RPSDQLHV�QHHG�
WR�WDNH�LQWR�DFFRXQW�PRUH�WKDQ�MXVW�
VDOHV��%HVLGH�IDFWRUV�VXFK�DV�
FKHPLVWU\�DQG�UHJXODWRU\��D�NH\�
HOHPHQW�IRU�DQ\�RII�SDWHQW�FRPSDQ\�
SRVW������LV�D�³FRPSUHKHQVLYH´�
SRUWIROLR�RI�DGYDQFHG�FKHPLVWU\�LQ�
RUGHU�WR�FRPSHWH�ZLWK�WKH�³VROXWLRQV�
IRFXVHG´�PXOWLQDWLRQDOV�WKDW�FDQ�RIIHU�
D�³EXQGOHG´�VHHG��WUDLW�DQG�FURS�
SURWHFWLRQ�SDFNDJH��

$ERXW�3UDGLS�'DYH
3UDGLS�'DYH��D�6FLHQFH�JUDGXDWH�
IURP�0XPEDL�8QLYHUVLW\��ZKR�
VWDUWHG�KLV�FDUHHU�LQ�WKH�\HDU�������
LV�DQ�(QWUHSUHQHXU���&KDLUPDQ�RI�
$,0&2�3HVWLFLGHV�/LPLWHG��DQ�
DJURFKHPLFDO�FRPSDQ\�HQJDJHG�
LQ�WKH�¿HOG�RI�$JURFKHPLFDOV�
PDQXIDFWXULQJ��)RUPXODWLRQ�DQG�
PDUNHWLQJ�IRU�ODVW�PRUH�WKDQ����
\HDUV���7KH�FRPSDQ\�LV�RQH�RI�WKH�
PDMRU�SOD\HUV�LQ�,QVHFWLFLGHV��
)XQJLFLGHV�	�+HUELFLGHV�LQ�,QGLD�
DQG�H[SRUWV�LWV�SURGXFWV�WR�PDMRU�
PDUNHWV�LQ�WKH�ZRUOG�
3UDGLS�LV�3UHVLGHQW�RI�3HVWLFLGHV�
0DQXIDFWXUHUV�	�)RUPXODWRUV�
$VVRFLDWLRQ�RI�,QGLD��30)$,���D�
QDWLRQDO�OHYHO�$VVRFLDWLRQ�
UHSUHVHQWLQJ�$JURFKHPLFDO�
,QGXVWU\�LQ�,QGLD�ZLWK�PRUH�WKDQ�
����FRPSDQLHV�DV�LWV�PHPEHUV��
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RQFHSWXDOL]HG�LQ�&WKH�HDUO\�����
V�
LQ�)UDQFH��

=222.�HQWHUHG�,QGLD�
LQ������ZLWK�D�YLVLRQ�WKDW�
OLIH�LV�WRR�VKRUW�WR�EH�
ERULQJ��=222.�LV�D�
JDPH�FKDQJHU�LQ�WKH�
ZRUOG�RI�WHFKQRORJ\�DQG�
KDV�WKH�SRZHU�WR�JLYH�DQ\�
SHUVRQDO�VSDFH�DQ�LQVWDQW�
PDNHRYHU��=222.�
VSHFLDOL]HV�LQ�KLJK�HQG�
GHVLJQLQJ��
PDQXIDFWXULQJ�DQG�
PDUNHWLQJ�LQQRYDWLYH�
FRQVXPHU�HOHFWURQLF�
SURGXFWV��7KH�FRPSDQ\�
DLPV�WR�GHPRFUDWL]H�
SUHPLXP�FRQVXPHU�
HOHFWURQLF�SURGXFWV�
FOXEEHG�ZLWK�OLYHO\�
GHVLJQV�WKDW�PDWFK�WKH�
OLIHVW\OH�RI�PLOOHQQLDO�DQG�
*HQ�=�
�
:LWK�D�GLVWLQFWLYH�SURGXFW�UDQJH��
=222.�LV�DOUHDG\�RQ�LWV�ZD\�WR�
EUHDN�VWHUHRW\SHV��RSHQ�GRRUV�DQG�
H[SORUH�WKH�IDQWDVWLF��7KH�FRPSDQ\�
KDV�D�VWURQJ�EUDQG�SUHVHQFH�DFURVV�

RQOLQH�DQG�RIÀLQH�WUDGH�FKDQQHOV���
UHWDLO�VWRUHV��GLUHFW�GHDOHU�FKDQQHOV��
DQG�H�FRPPHUFH�ZHEVLWHV�DFURVV�WKH�
ZRUOG��=222.�HQYLVLRQV�HPHUJLQJ�
DV�D�NH\�SOD\HU�LQ�WKH�DXGLR�GRPDLQ�
ZLWK�PRVW�LQQRYDWLYH�SURGXFWV�DQG�
EHVW�LQ�FODVV�DIWHU�VDOHV�VHUYLFH����
$FKLQ�*XSWD��D�\RXQJ�LQGLYLGXDO�
ZLWK�DQ�HQWUHSUHQHXULDO�PLQGVHW��LV�
&RXQWU\�+HDG�,QGLD��=222.��+LV�
MRXUQH\�ZLWK�WKH�EUDQG�EHJDQ�LQ�
������VLQFH�ZKHQ�KH�KDV�VSHDUKHDGHG�
=222.
V�RYHUDOO�RSHUDWLRQV�LQ�,QGLD��
+DYLQJ�D�FOHDU�XQGHUVWDQGLQJ�RI�WKH�
,QGLDQ�PDUNHW�ODQGVFDSH�DQG�WKH�
FRQVXPHU�PLQGVHW��*XSWD�VRRQ�
VWULYHG�WR�¿OO�WKH�H[LVWLQJ�JDSV��8QGHU�
KLV�OHDGHUVKLS��WKH�EUDQG�KDV�
LQWURGXFHG�LQ�,QGLD�D�ERXTXHW�RI�
LQQRYDWLYH�SURGXFWV�DFURVV�VHJPHQWV�
OLNH�DXGLR��JDPLQJ��DQG�
DFFHVVRULHV�HWF��ZKLFK�ZHUH�
PDMRUO\�QRW�DYDLODEOH�IRU�
WKH�DYHUDJH�,QGLDQ�
FRQVXPHU��
$FKLQ�*XSWD�LQ�DQ�
HPDLO�LQWHUDFWLRQ�
ZLWK�60(�
:25/'�
:KDW�LV�WKH�EDVLF�
FRQFHSW�EHKLQG�
=222.�
,QGLD"
=222.�LV�D�
)UHQFK�
FRPSDQ\�WKDW�
WKULYHV�RQ�
LQQRYDWLRQ�
DQG�EHLQJ�
LQGXVWU\�¿UVW�
DV�LWV�EUDQG�

HWKRV��7KH�EUDQG�KDV�LQWURGXFHG�
PDQ\�LQQRYDWLYH�SURGXFWV�DFURVV�
YDULHG�YHUWLFDOV�)RFXVVHG�RQ�
GHYHORSLQJ�D�EOHQG�RI�WHFKQRORJ\�DQG�
OLIHVW\OH�SURGXFWV��WKH�EUDQG�VKDUHV�DQ�

$FKLQ�*XSWD

,QWHUYLHZ
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DPD]LQJ�UHODWLRQVKLS�ZLWK�WKH�
,QGLDQFRQVXPHUV��,QGLD�LV�FXUUHQWO\�
DPRQJVW�WKH�\RXQJHVW�FRXQWULHV�LQ�
WKH�ZRUOG�WKDWDUH�GHYHORSLQJ�DW�D�
YHU\�IDVW�SDFH��DQG�WKH�NLQG�RI�
DFFHSWDQFH�ZH�KDYH�UHFHLYHG�LQ�,QGLD�
LV�VLPSO\�LQFUHGLEOH�
3OHDVH�VKDUH�3URGXFW�FDWHJRU\�
2XU�SURGXFW�UDQJH�LV�IURP�DFURVV�
YDULHG�GRPDLQV��LQFOXGLQJ�DXGLR��
JDPLQJ�KHDGVHWV�	�DFFHVVRULHV��3&�
DFFHVVRULHV��PRELOH�DFFHVVRULHV�DQG�

FDU�DXGLR��DPRQJ�RWKHUV��%HLQJ�D�
OLIHVW\OH�EUDQG��=222.�DOVR�RIIHUV�D�
ZLGH�UDQJH�RI�GHYLFHV�WKDW�KHOS�
SHRSOH�WUDQVIRUP�WKHLU�KRPHV�LQWR�
VPDUW�KRPHV��7KHVH�GHYLFHV�LQFOXGH�
VPDUW�OLJKWLQJ�VROXWLRQV�VXFKDV�VPDUW�
:L)LEXOE�	PRWLRQ�VHQVRU�OLJKW�DQG�
VPDUW�:L)L�3OXJV�
:KDW�LV�WKH�FXUUHQW�PDUNHW�VL]H�LQ�
,QGLD"
=222.
V�YDULHG�SURGXFW�UDQJH�
PDNHV�LW�D�RQH�RI�LWV�NLQG�KROLVWLF�
DXGLR�DQG�OLIHVW\OH�EUDQG�WKDW�GRHV�
QRW�IDOO�XQGHU�RQH�SDUWLFXODU�FDWHJRU\��
$V�PHQWLRQHG��ZH�DUH�LQWR�

FRPSOHWHO\�GLVWLQFW�GRPDLQV�OLNH�
DXGLRV��JDPLQJ��VPDUW�KRPH�HWF�7KH�
IRFXV�WKRXJK�KDV�EHHQ�WR�HVWDEOLVK�LW�
DV�D�IRUPLGDEOH�SOD\HU�LQ�WKH�DXGLR�
VHJPHQW��ZKHUHLQ�PDUNHW�VL]H�LV�
DVFHUWDLQHG�VHSDUDWHO\�LQ�GLIIHUHQW�
VHJPHQWV�VXFK�DV�ZLUHOHVV�DXGLR��SUR�
DXGLR�HTXLSPHQW��VSHDNHUV�HWF�
:KDW
V�WKH�*URZWK�UDWH"
:H�KDYH�PDLQWDLQHG�D�VWHDG\�JURZWK�
WKURXJKRXW�RXU�MRXUQH\��EDUULQJ�WKH�
LQWHULP�LPSDFW�RI�WKH�SDQGHPLF��

ZKLFK�EURXJKW�EXVLQHVVHV�ZRUOGZLGH�
WR�D�VXGGHQ�KDOW��7KDQNIXOO\�ZH�ZHUH�
DEOH�WR�WDNH�WKH�ULJKW�VWHSV�DW�WKH�ULJKW�
WLPH�WR�FRYHU�IRU�ORVVHV�DQG�ZH�DUH�
UHJLVWHULQJ�D�<HDU�RQ�<HDU�JURZWK�
UDWH�RI�����
+RZ�PXFK�PDUNHW�VKDUH�GR�\RX�
LQWHQG�WR�FDSWXUH�E\�����"
,W�KDV�EHHQ�VWDWHG�HDUOLHU�WKDW�RXU�
H[SDQVLYH�SURGXFW�UDQJH�UHIUDLQV�XV�
IURP�FRQ¿QLQJ�LQ�RQH�GH¿QLWH�
FDWHJRU\��VR�ZH�DUH�PRUH�IRFXVVHG�RQ�
PDLQWDLQLQJ�RXU�SOD\�DUHD�DQG�
FRQWLQXH�RXU�VWHDG\�JURZWK�MRXUQH\�
LQ�QLFKH�FDWHJRU\��=222.�DV�D�

EUDQG�ZRUNV�WKURXJK�LQQRYDWLRQ�RQ�D�
QHHG�EDVHG�SURSRVLWLRQ��DQG�QRW�
GULYHQ�PHUHO\�E\�FRPSHWLWLRQ�
:KDW�PDUNHW�VKDUH�GRHV�=222.�
KROG�LQ�WKH�DXGLR�VHJPHQW"
$XGLR�LQ�LWVHOI�LV�D�YHU\�YDVW�
FDWHJRU\��FRPSULVLQJ�VFRUHV�RI�
GRPDLQV�OLNH�%OXHWRRWK�VSHDNHUV��
7:6�HDU�EXGV��VRXQG�EDU�HWF��
=222.�LV�SULPDULO\�IRFXVVLQJ�RQ�
3DUW\�6SHDNHUV�DQG�ZH�DUH�JODG�WR�
OHDG�WKH�FKDUW�
:KDW�LV�\RXU�SURGXFW�UDQJH�IRFXV�
IRU�WKH�IXWXUH"
:H�SODQ�WR�GLYHUVLI\�RXU�SURGXFW�
SRUWIROLR�DFURVV�DOO�VHJPHQWV��EXW�RXU�
LPPHGLDWH�IRFXV�LV�RQ�D�IHZ�NH\�
DUHDV�OLNH�$XGLR��,R7�6PDUW�KRPH��
&DU�DXGLR�DQG�DOVR�ZHDUDEOHV�
:KLFK�SURGXFW�OLQH�LQ�=222.
V�
SRUWIROLR�LV�SHUIRUPLQJ�EHWWHU"

:KLOH�=222.�WRSV�
WKH�FKDUW�ZKHQ�LW�
FRPHV�WR�SDUW\�
VSHDNHUV��LW�LV�DOVR�D�
OHDGHU�LQ�RWKHU�
YHUWLFDOV��HVSHFLDOO\�
&DU�DXGLR��JDPLQJ�
DQG�6PDUW�KRPH��7KH�
FDWDO\VW�IRU�D�
FRQVLVWHQW�
SHUIRUPDQFH�DFURVV�
WKHVH�QLFKH�VHJPHQWV�
LV�LQQRYDWLRQ�DQG�DQ�
LQGXVWU\�¿UVW�
DSSURDFK�

$Q\�LPSDFW�RI�SDQGHPLF�LQ�WKH�
EXVLQHVV"
)ROORZLQJ�WKH�RXWEUHDN�RI�WKH�
SDQGHPLFZH�IHOW�D�PDVVLYH�MROW�WKDW�
EURXJKW�DOO�RSHUDWLRQV�WR�D�VFUHHFKLQJ�
KDOW��:KLOH�WKH�VXSSO\�FKDLQ�ZDV�
GLVUXSWHG��SURFXUHPHQW�RI�UDZ�
PDWHULDO�EHFDPH�D�GDXQWLQJ�WDVN��
+RZHYHU��ZH�PDQDJHG�WR�WDNH�WKH�
ULJKW�GHFLVLRQV�LQ�WKH�ULJKW�WLPH�VR�
WKH�LPSDFW�LV�QRW�D�ORW��6LQFH�ZH�KDYH�
UHFRYHUHG�ZHOO��WKH�RYHUDOO�LPSDFW�LV�
QXOOL¿HG�
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FRPSDQLHV�VHTXHQWLDOO\�EXLOG�WKHLU�
EXVLQHVV�DV�WKH�VDOHV�JURZ��$W�WKH�
VDPH�WLPH��XVH�RI�D�PL[�RI�RQOLQH�
WRXFKSRLQWV�WR�HQJDJH�PXOWLSOH�
DXGLHQFHV�DW�RQFH�KHOSV�WKH�
FRPSDQLHV�UHDFK�RXW�WR�QHZ�
FXVWRPHUV��VHUYLQJ�WKH�QLFKH�
PDUNHWV��$�VWXG\�VXJJHVWV�WKDW�WKH�H�
FRPPHUFH�LQGXVWU\�LQ�,QGLD�KDV�EHHQ�
JURZLQJ�H[SRQHQWLDOO\�DQG�LV�
H[SHFWHG�WR�EHFRPH�WKH�VHFRQG�
ODUJHVW�H�FRPPHUFH�PDUNHW�LQ�WKH�
ZRUOG�E\�������VXUSDVVLQJ�WKH�86�
PDUNHW��6KRSSHUV�FRPPRQO\�UHVRUW�
WR�RQOLQH�UHVHDUFK�WR�FRPSDUH�EUDQGV�
RU�SULFHV�RU�HYHQ�FKHFN�LQYHQWRULHV��
%UDQGV�PDNLQJ�D�GLJLWDO�SUHVHQFH�
HQVXUH�WKDW�WKH�SRWHQWLDO�FXVWRPHUV�
ILQG�WKHLU�SURGXFWV�HDVLO\��2QH�DGGHG�
DGYDQWDJH�RI�VHOOLQJ�SURGXFWV�RQOLQH�
LV�WKDW�LW�DOORZV�FRPSDQLHV�WR�FROOHFW��
PHDVXUH��DQG�DQDO\VLV�FXVWRPHU�GDWD��
7KLV�GDWD�KHOSV�FRPSDQLHV�JHW�
FRQVWDQW�IHHGEDFN�DQG�DFWLRQDEOH�

LQVLJKWV��SXVKLQJ�WKHP�WR�IXUWKHU�
LQQRYDWH�IRU�EHWWHU�FXVWRPHU�
H[SHULHQFH�

&RPSDQLHV�DFURVV�YHUWLFDOV�
KDYH��EHHQ�DEOH�WR�
VXFFHVVIXOO\�SURPRWH�WKHLU�

EUDQGV�WKURXJK�RQOLQH�ILUVW�RU�WKH�
RQOLQH�RQO\�VWUDWHJ\�IRU�WKH�QLFKH�
RU�SUHPLXP�EUDQGV��ZKLFK�LV�
XVXDOO\�PLVVLQJ�LQ�RIIOLQH�UHWDLOV�
VKRSV��7R�WKH�H[WHQW�WKDW��VRPH�
UHSRUWV�VXJJHVW�WKDW�FRPSDQLHV�
ZHUH�DEOH�WR�JHQHUDWH�XS�WR����RI�
VDOHV�YLD�H�FRPPHUFH��0RUH�WKDQ�
����EUDQGV�ODXQFKHG�WKHLU�
SURGXFWV�RQOLQH�ILUVW�GXULQJ�WKH�
ODVW�\HDU
V�$PD]RQ�3ULPH�'D\�VDOH�

:KDW�PDNHV�RQOLQH�D�
ODERUDWRU\�IRU�QHZ�
ODXQFKHV"
8QOLNH�WUDGLWLRQDO�UHWDLO��D�EDVLF�
H&RPPHUFH�VWRUH�FDQ�EH�XS�DQG�
UXQQLQJ�LQ�MXVW�D�IHZ�FOLFNV�DW�D�PXFK�
ORZHU�FRVW��$Q�H&RPPHUFH�FKDQQHO�
DOORZV�FRPSDQLHV�WR�DYRLG�PDQ\�

ODUJH��XSIURQW�LQYHVWPHQWV�WKDW�
WUDGLWLRQDO�UHWDLO�FDQ�LQFXU��OLNH�DQ�
LQYHQWRU\��SK\VLFDO�VWRUHIURQW��RU�
SD\UROO��$Q�RQOLQH�VWRUH�OHWV�

(�FRPPHUFH�LV�
UHVKDSLQJ�WKH�UHWDLO�
PDUNHW�LQ�,QGLD�DQG�
JOREDOO\��,PSHOOHG�E\�
WKH�ORFNGRZQ�GXH�WR�
&29,'�����VHYHUDO�
)0&*�FRPSDQLHV�
XVHG�WKH�H�FRPPHUFH�
SODWIRUPV�WR�ODXQFK�
SURGXFWV��7KLV�ZDV�
HYHQ�EHIRUH�WKH�
SURGXFWV�ZHUH�PDGH�
DYDLODEOH�LQ�WKH�
WUDGLWLRQDO�UHWDLO�
VKRSV��7KH�VWULQJHQW�
UHVWULFWLRQV�DQG�VORZ�
FRQVXPSWLRQ�IRUFHG�
WKH�EXVLQHVVHV�WR�KDOW�
WKH�SURGXFWLRQ�XQLWV�
GXULQJ�WKH�ORFNGRZQ��
%XW��WKH�HFRPPHUFH�
SODWIRUP�EURXJKW�D�
UD\�RI�KRSH�IRU�WKH�
EUDQGV�JLYLQJ�D�SXVK�
WR�WKHLU�VDOHV�

$PULQGHU�6LQJK
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6HOOLQJ�'LUHFW�WR�&RQVXPHU�
ZLWK�(FRPPHUFH
0RUH�WKDQ�HYHU��FRQVXPHUV�WRGD\�
VWDUW�WKHLU�EX\LQJ�MRXUQH\�E\�PDNLQJ�
SXUFKDVHV�RQOLQH��7KLV�KDV�JLYHQ�D�ELJ�
ERRVW�WR�WKH�GLUHFW�WR�FRQVXPHU�
VHOOLQJ�PRGHOV��)RU�FRPSDQLHV��RQH�
PDMRU�DGYDQWDJH�RI�WKLV�PRGHO�LV�WKDW�
EUDQGV�FDQ�UHDFK�WKHLU�FXVWRPHUV�
DQ\WLPH��DQ\ZKHUH�3ULRU�WR�WKH�
LQWHUQHW�HUD��EUDQGV�ODUJHO\�UHOLHG�RQ�
UHVHOOHUV�WR�UHDFK�WKHLU�FXVWRPHUV��
:HEVLWHV�HQDEOH�WKH�EUDQGV�WR�
EURDGHQ�WKHLU�PDUNHW�JOREDOO\��
(FRPPHUFH�KHOSV�WKH�FRPSDQLHV�
VXVWDLQ�WKHLU�PDUNHW�VHJPHQWV�DV�WKH�
SK\VLFDO�VWRUHV�DUH�KDUGHU�WR�PDLQWDLQ��
2QH�YHU\�LPSRUWDQW�DVSHFW�RI�'�&�
PRGHO�LV�WKH�FRPSDQ\
V�GLUHFW�
HQJDJHPHQW�ZLWK�WKH�FXVWRPHU��
6KRSSHUV�ORYH�ZKHQ�WKH�EUDQGV�
GLUHFWO\�LQWHUDFW�ZLWK�WKHP�DQG�WKLV�
KHOSV�IXUWKHU�H[SDQG�WKH�RSSRUWXQLWLHV�
IRU�WKH�EUDQGV��
7KH�SDQGHPLF�FRPSHOOHG�WKH�
FRQVXPHUV�WR�DOWHU�WKHLU�SUHIHUHQFHV��
EXW�QRZ�ERWK�WKH�FRPSDQLHV�DQG�
FRQVXPHUV�OLNH�WKH�FKDQJH��.HHSLQJ�
XS�ZLWK�WKH�WUHQG��WKH�FRPSDQLHV�DUH�
JHDULQJ�XS�IRU�PRUH�ODXQFKHV�LQ�
FRPLQJ�IXWXUH��0DMRU�)0&*�JLDQWV�
DUH�SUHSDUHG�WR�ODXQFK�WKHLU�SURGXFWV�
H[FOXVLYHO\�LQ�WKH�RQOLQH�PDUNHW��)RU�
WKLV�PDQ\�RQOLQH�H[FOXVLYH�
LQQRYDWLRQV�DUH�LQ�WKH�SLSHOLQH��,Q�WKH�
RIIOLQH�IRUPDW��LW�WDNHV�WLPH�IRU�WKH�
VHDVRQDO�SURGXFWV��HVSHFLDOO\��WR�
H[SDQG�DQG�UHDFK�WKH�WDUJHW�JURXS��
+RZHYHU��WKH�RQOLQH�FKDQQHO�
VTXHH]HV�WKH�WLPH�IRU�VXFK�ODXQFKHV��

$ERXW�$PULQGHU�6LQJK
$PULQGHU�6LQJK��'LUHFWRU��
%RQQ�*URXS�RI�,QGXVWULHV��
VWDUWHG�KLV�MRXUQH\�DW�D�\RXQJ�
DJH�RI����ZKHQ�KH�JRW�LQWR�WKH�
%RQQ�*URXS
V�IDPLO\�EXVLQHVV�
ZLWK�D�YLVLRQ�DLPHG�DW�
WUDQVIRUPLQJ�WKH�WKUHH�
GHFDGH�ROG�EDNHU\�LQWR�D�
IDFLOLWDWRU�RI�KHDOWK\�HDWLQJ�
KDELWV��$UPHG�ZLWK�D�GHJUHH�LQ�
%XVLQHVV�6FLHQFH�IURP�(VVH[�
8QLYHUVLW\�DQG�D�0DVWHU
V�LQ�
*OREDO�%XVLQHVV�0DUNHWLQJ�
IURP�5HJHQW
V�%XVLQHVV�
6FKRRO��(QJODQG��$PULQGHU�
EURXJKW�D�IUHVK�\RXWKIXO�
SHUVSHFWLYH�WR�WKH�YHWHUDQ�
RUJDQL]DWLRQ�
$PULQGHU�LV�UHVSRQVLEOH�IRU�D�
\RXWK�RULHQWHG�SRUWIROLR�
FRPSULVLQJ�RI��/D�$PHULFDQD�
%LVFXLWV��/D�$PHULFDQD�
*RXUPHW�DQG�WKH�/D�
$PHULFDQD�%XUJHU�465�
&KDLQ��(DFK�RI�WKHVH�SURGXFWV�
ZDV�ODXQFKHG�DIWHU�H[WHQVLYH�
PDUNHW�DQG�FRQVXPHU�
SUHIHUHQFH�DQDO\VLV��+LV�IRFXV�
RQ�ZKROH�IRRG�JUDLQV�IRU�
%211
V�OLQH�RI�EUHDG��ELVFXLWV�
DQG�FDNHV�KDYH�ZRQ�KLP�
PDQ\�DFFRODGHV�LQ�FXOLQDU\�
FLUFOHV�DFURVV�WKH�LQGXVWU\��+H�
VWURQJO\�EHOLHYHV�LQ�³&RQVWDQW�
SURGXFW�LQQRYDWLRQ´�DQG�LQ�
DGDSWLQJ�WR�WKH�HYROYLQJ�WDVWHV�
RI�FRQVXPHUV�LQ�WKHLU�TXHVW�IRU�
D�JUHHQHU�	�KHDOWKLHU�OLIHVW\OH��
1RW�RQO\�KDV�$PULQGHU�
PDQDJHG�WR�FRQVROLGDWH�
%RQQ
V�H[LVWLQJ�PDUNHWV�EXW�
KDV�DOVR�EHHQ�LQVWUXPHQWDO�LQ�
WKH�*URXS
V�H[SDQVLRQ�WR�WKH�
UHVW�RI�WKH�FRXQWU\
V�PDUNHWV��
/HDGLQJ�EXVLQHVV�SDSHU��WKH�
(FRQRPLF�7LPHV�KDV�KRQRUHG�
$PULQGHU
V�FRQWULEXWLRQV�ZLWK�
D�
%XVLQHVV�.QLJKW�$ZDUG
�IRU�
KLV�H[HPSODU\�OHDGHUVKLS��
EXVLQHVV�DFXPHQ�DQG�
PHWLFXORXV�LQQRYDWLRQV�

HZV5HDFK��D�GLJLWDO�PHGLD�1WHFK�VWDUWXS��KDV�UDLVHG�
����.��7KH�VHHG�IXQGLQJ�

URXQG�ZDV�OHG�E\�H[LVWLQJ�LQYHVWRU�
-,72�$QJHO�1HWZRUN�LQ�SDUWLFLSDWLRQ�
ZLWK�6KXUX8S�9HQWXUHV�DQG�)$$'�
1HWZRUN��$�FRQVRUWLXP�RI�DQJHO�
LQYHVWRUV�OLNH�$MHHW�6LQJK�%�.KXUDQD��
6LGGKDUWK�/DGVDUL\D��*RSLQDWK�
/DWSDWH��6KDUDQ�3DZDQ�$JJDUZDO��DQG�
6KDQNKD�%DQQHUMHH�DOVR�WRRN�SDUW�LQ�
WKLV�IXQGLQJ�URXQG�
1HZV5HDFK�ZLOO�XVH�WKH�IXQGLQJ�IRU�WHFK�
LQQRYDWLRQ��KLULQJ�QHZ�WDOHQWV�	�
H[SDQVLRQ�LQWR�PXOWLSOH�VWDWHV��
3RRMD�0HKWD�&,2�RI�-,72�$QJHO�1HWZRUN�
VDLG��³-,72�$QJHO�1HWZRUN�LV�D�VWURQJ�
EHOLHYHU�LQ�KHOSLQJ�UXUDO�DQG�VHPL�XUEDQ�
SDUWV�RI�,QGLD�JR�GLJLWDO��:LWK�LWV�
LQYHVWPHQW�LQ�1HZV5HDFK��LW�IXUWKHUPRUH�
VWUHQJWKHQV�LWV�KROG�LQ�WKH�SXEOLVKLQJ�DQG�
PHGLD�VHFWRU��:H�EHOLHYH�WKDW�WKH�VWURQJ�
IRXQGLQJ�WHDP�EDFNLQJ�WKH�FRPSDQ\�KDV�
WKH�]HDO�DQG�VNLOOVHWV�WR�HPSRZHU�VPDOO�
DQG�PHGLXP�VL]HG�SXEOLVKHUV�DQG�JLYH�
WKHP�DQ�RSSRUWXQLW\�WR�VFDOH�´
)RXQGHG�LQ������E\�'DUVKDQ�6KDK�DQG�
6RQL\D�.XQGQDQL��1HZV5HDFK�LV�EDVHG�LQ�
$KPHGDEDG��1HZV5HDFK�LV�FUHDWLQJ�D�
QHZV�HFRV\VWHP�����RI�RULJLQDO�DQG�K\SHU�
ORFDO�FRQWHQW�E\�HPSRZHULQJ�WKH�RIIOLQH�
ORFDO�QHZV�SXEOLVKHUV�DQG�UHSRUWHUV�WR�JR�
RQOLQH��7KH�DLP�LV�WR�GLJLWL]H��IDFLOLWDWH�
DQG�SURYLGH�D�VLQJOH�SODWIRUP�6DD6�	�
0DUNHWSODFH�IRU�WKH�QHZV�PHGLD�
ODQGVFDSH��
³:H�DUH�IRUWXQDWH�WR�EH�RYHUVXEVFULEHG�LQ�
WKLV�URXQG�DQG�KDYH�VHFXUHG�WKH�IXQGLQJ�
UHTXLUHG�IRU�WHFKQRORJ\�EXLOGLQJ�	�
H[SDQVLRQ��1HZV5HDFK�LV�LQQRYDWLQJ�WKH�
ZD\�FRQWHQW�LV�KDQGOHG�LQ�WKH�WUDGLWLRQDO�
QHZV�HFRV\VWHP��:LWK�D�SURSULHWDU\�
GHYHORSHG�FRQWHQW�PDUNHWSODFH�DQG�RQOLQH�
SXEOLFDWLRQ�V\VWHP�IRU�SXEOLVKHUV�LQ�D�',<�
6DD6�PRGHO��ZH�DUH�GHPRFUDWL]LQJ�WKH�
ZD\�QHZV�PHGLD�RSHUDWHG�IRU�GHFDGHV�´�
DGGHG�6RQL\D�.XQGQDQL�
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KH�\HDU������7ZLWQHVVHG�DQ�
XQSUHFHGHQWHG�

GLVUXSWLRQ�DFURVV�
LQGXVWULHV��LQGXFLQJ�WKH�
QHHG�WR�DGDSW��FKDQJH�
DQG�HTXLS�IDVW�HQRXJK�WR�
DGGUHVV�WKH�FKDQJLQJ�
QHHGV�RI�WKH�WLPH��)URP�
HGXFDWLRQ��WR�KHDOWKFDUH�
WR�SKDUPD��WKH�FKDQJHV�
XQOHDVKHG�E\�WKH�LPSDFW�
RI�WKH�SDQGHPLF�KDYH�
EURXJKW�DERXW�SDUDGLJP�
VKLIWV�LQ�PXOWLSOH�
LQGXVWULHV��3XEOLF�
5HODWLRQV�LQGXVWU\�KDV�
EHHQ�QR�GL൵HUHQW���

2Q�WKH�RQH�KDQG��WKH�FULVLV�IRUFHG�
RUJDQL]DWLRQV�WR�KDYH�D�UH�ORRN�DW�
WKHLU�FRPPXQLFDWLRQ�VWUDWHJLHV�DQG�
PDUNHWLQJ�EXGJHWV��2Q�WKH�RWKHU�
KDQG��LW�XQGHUOLQHG�WKH�QHHG�IRU�
HIIHFWLYH�FULVLV�DQG�UHSXWDWLRQ�
PDQDJHPHQW��:LWK�D�PDMRU�VKLIW�
WRZDUGV�WKH�GLJLWDO�PHGLXP��WKH�
HPHUJHQFH�RI�YLUWXDO�HYHQWV�DV�
PDLQVWUHDP�DQG�ZLWK�VKULQNLQJ�RI�WKH�
WUDGLWLRQDO�PHGLD�VSDFH��WKH�
SDQGHPLF�KDV�XVKHUHG�LQ�ORQJ�ODVWLQJ�
FKDQJHV�LQ�WKH�ZD\�FRPPXQLFDWLRQ�
VWUDWHJLHV�DUH�SODQQHG�DQG�H[HFXWHG�
(YLGHQWO\��SXEOLF�UHODWLRQV�LQGXVWU\�
KDV�EHHQ�FRPSHOOHG�WR�H[HFXWH�WKH�
QHZ�LGHDV�DQG�VWUDWHJLHV�DQG�
HVWDEOLVK�QHZ�SUDFWLFHV�WR�IXO¿OO�WKHLU�
PDQGDWHV��0DQ\�RI�WKHVH�FKDQJHV�DUH�
KHUH�WR�VWD\�IRU�JRRG��HYHQ�DIWHU�WKH�
SDQGHPLF�VXEVLGHV�

7RZDUGV�D�PRUH�LQWHJUDWHG�
FRPPXQLFDWLRQV�DSSURDFK
$�VKLIW�WRZDUGV�PRUH�LQWHJUDWHG�
PDUNHWLQJ�DQG�FRPPXQLFDWLRQ�
VWUDWHJLHV�KDV�EHHQ�D�PDMRU�FKDQJH�

EURXJKW�DERXW�E\�WKH�SDQGHPLF��$�
QXPEHU�RI�IDFWRUV�VXFK�DV�H[SDQVLRQ�
RI�WKH�QHZ��GLJLWDO��PHGLD�VSDFH��
VKULQNLQJ�RI�DGYHUWLVLQJ�EXGJHWV�DQG�
WKH�QHHG�WR�FUHDWH�D�FRKHVLYH�ORQJ�
WHUP�FRPPXQLFDWLRQ�VWUDWHJLHV�KDV�
OHG�WR�WKH�HPHUJHQFH�RI�35�DV�DQ�
LPSRUWDQW�FRPPXQLFDWLRQ�HOHPHQW��
'HVSLWH�JDLQLQJ�SURPLQHQFH�RYHU�WKH�
SDVW�WZR�GHFDGHV��35�KDG�FRQWLQXHG�
WR�EH�UHOHJDWHG�WR�D�VHFRQGDU\�
SRVLWLRQ�E\�PDQ\�RUJDQL]DWLRQV�ZLWK�
DGYHUWLVLQJ�JHWWLQJ�D�OLRQ
V�VKDUH�RI�
DWWHQWLRQ��+RZHYHU��SRVW�WKH�
SDQGHPLF�DV�PDUNHWLQJ�EXGJHWV�ZHUH�
VODVKHG��PRUH�FRPSDQLHV�UHDOL]HG�WKH�
FRVW�HIIHFWLYHQHVV�RI�35�DQG�LWV�ORQJ�
WHUP�EHQH¿WV��2UJDQL]DWLRQV�DUH�
WRGD\�DVVLGXRXVO\�FUDIWLQJ�
FRPPXQLFDWLRQ�FDPSDLJQV�WKDW�
FRQVFLRXVO\�LQWHJUDWH�DOO�DSSURDFKHV�
LQFOXGLQJ�PDUNHWLQJ��DGYHUWLVLQJ��35�
DQG�GLJLWDO�PHGLD�RXWUHDFK��7KH�
FRQVWDQW�QHHG�WR�PDQDJH�WKHLU�LPDJH��
KDQGOH�FULVLV�FRPPXQLFDWLRQV�LQ�
WLPHV�RI�D�JOREDO�FULVLV�DQG�FUHDWH�D�
SRVLWLYH�EUDQG�LGHQWLW\�WKURXJK�

1LNN\�*XSWD
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PXOWLSOH�FKDQQHOV�KDV�IXUWKHU�
HQJHQGHUHG�WKLV�VKLIW�
&RUSRUDWH�&RPPXQLFDWLRQ�WHDPV�DUH�
DOVR�UHPRGHOLQJ�WKHPVHOYHV�WR�ORRN�
DW�PDUNHWLQJ�DV�D�PRUH�LQWHJUDWHG�
DSSURDFK��VHWWLQJ�GH¿QLWLYH�DQG�
GLIIHUHQW�DFKLHYDEOH�IURP�GLIIHUHQW�
FRPPXQLFDWLRQ�VWUDWHJLHV��&OHDUO\��
3XEOLF�5HODWLRQV�KDV�WRGD\�EHFRPH�
LQWHJUDO�WR�WKH�RYHUDOO�FRPPXQLFDWLRQ�
DSSURDFKHV�RI�RUJDQL]DWLRQV�DFURVV�
LQGXVWULHV�

'LJLWDO�DQG�VRFLDO�PHGLD�
FKDQQHOV�JDLQ�SURPLQHQFH
$QRWKHU�PDUNHG�VKLIW�EURXJKW�DERXW�
E\�WKH�SDQGHPLF�KDV�EHHQ�D�JUHDWHU�
VKLIW�WRZDUGV�WKH�GLJLWDO�DQG�VRFLDO�
PHGLD�FKDQQHOV��:LWK�FRQVLVWHQWO\�
LQFUHDVLQJ�RQOLQH�YLHZHUVKLS��WKH�
LQÀXHQFH�RI�GLJLWDO�PHGLD�KDV�JURZQ�
PDQLIROG�DQG�RUJDQL]DWLRQV�WRGD\�
FDQQRW�DIIRUG�WR�RYHUORRN�WKH�
LPSRUWDQFH�RI�WKHVH�FKDQQHOV��(YHQ�
DV�WUDGLWLRQDO�PHGLD�FRQWLQXHV�WR�EH�
FUXFLDO��FRPSDQLHV�WRGD\�DUH�
LQFUHDVLQJO\�GHPDQGLQJ�GHGLFDWHG�
VWUDWHJLHV�WR�XVH�GLJLWDO�PHGLD�IRU�
JUHDWHU�DXGLHQFH�RXWUHDFK�
35�DJHQFLHV�DUH�UHVSRQGLQJ�WR�WKLV�
VKLIW�E\�GLYHUVLI\LQJ�WKHLU�SURGXFW�
ERXTXHWV��7KH\�FDQ�QR�ORQJHU�VDWLVI\�

WKHLU�FOLHQWV�E\�MXVW�FDWHULQJ�WR�WKH�
WUDGLWLRQDO�PHGLD��'LJLWDO�DQG�VRFLDO�
PHGLD�KDYH�EHFRPH�FULWLFDO�HOHPHQWV�
RI�35�VWUDWHJLHV��1DWXUDOO\��DJHQFLHV�
DUH�WRGD\�RIIHULQJ�D�ZLGHU�VHUYLFH�
SRUWIROLR�WR�WKHLU�FXVWRPHUV�LQFOXGLQJ�
PHGLD�PDQDJHPHQW��FULVLV�
FRPPXQLFDWLRQ�DQG�VRFLDO�DQG�GLJLWDO�
PHGLD�VWUDWHJLHV�

9LUWXDO�HYHQWV�EHFRPH�D�
QRUP
3UHVV�FRQIHUHQFHV��HYHQWV��SURGXFW�
ODXQFKHV��SDQHO�GLVFXVVLRQV�DQG�
H[SHUW�FRQIHUHQFHV�DUH�FULWLFDO�
HOHPHQWV�RI�PHGLD�HQJDJHPHQW�
VWUDWHJLHV�RI�RUJDQL]DWLRQV��+RZHYHU��
WKH�SDQGHPLF�KDV�IRUFHG�PRVW�RI�
WKHVH�SK\VLFDO�HYHQWV�WR�VKLIW�WR�WKH�
RQOLQH�PRGH��:LWK�YLUWXDO�HYHQWV�
EHFRPLQJ�D�QRUP��UDWKHU�WKDQ�DQ�
H[FHSWLRQ��ZH�QHHG�FOHDUHU�DQG�ZHOO�
GH¿QHG�35�VWUDWHJLHV�WRGD\�WR�
OHYHUDJH�WKHVH�HYHQWV�IRU�PHGLD�
YLVLELOLW\��7KLV�DOVR�SUHVHQWV�D�QHZ�
FKDOOHQJH�IRU�35�SURIHVVLRQDOV�LQ�
WHUPV�RI�WKH�UHVWUXFWXULQJ�RI�HYHQW�
SODQV�WR�GHDO�ZLWK�WHFKQRORJLFDO�DQG�
FRPPXQLFDWLRQ�ORJLVWLFV�DQG�WR�JHW�
DOO�SDUWLFLSDQWV�WKHLU�VKDUH�RI�WLPH�
DQG�VXEVWDQFH�LQ�D�YLUWXDO�PHHW�
0DQ\�FRPSDQLHV�KDYH�UHDOL]HG�WKDW�

ZKLOH�YLUWXDO�HYHQWV�DQG�ODXQFKHV�
PD\�QRW�EH�DV�DWWUDFWLYH�DQG�
JODPRURXV�DV�SK\VLFDO�RQHV��WKH\�DUH�
KLJKO\�FRVW�HIIHFWLYH��(YHQ�DIWHU�WKH�
SDQGHPLF�VXEVLGHV��WKH�LQGXVWU\�ZLOO�
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DQG�YLUWXDO�HYHQWV�
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(YHU\�FULVLV�DOVR�FRPHV�ZLWK�LWV�VKDUH�
RI�RSSRUWXQLWLHV��7KH�&RYLG����FULVLV�
KDV�VSXUUHG�D�FKXUQLQJ�IRU�QHZ�LGHDV�
DQG�DSSURDFKHV�LQ�WKH�35�LQGXVWU\��
:LWK�WKH�FRQYHQWLRQDO�QHZVSDSHU�
VSDFH�ZLWQHVVLQJ�DQ�XQSUHFHGHQWHG�
FKDQJH�DQG�GHSHQGHQFH�LQFUHDVLQJ�RQ�
GLJLWDO�PHGLD��35�DJHQFLHV�KDYH�
RYHUKDXOHG�DQG�UHGH¿QHG�WKHLU�PHGLD�
VWUDWHJLHV��'HGLFDWHG�GLJLWDO�PHGLD�
SODQV��VHSDUDWH�VRFLDO�PHGLD�
VWUDWHJLHV�DQG�D�FRQVLVWHQW�PRQLWRULQJ�
RI�QHZ�WUHQGV�LQ�WKLV�VSDFH�DUH�JRLQJ�
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,QGLD
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RSHQLQJ�XS�UHVHUYDWLRQV�IRU�

LWV�PXFK�DZDLWHG�DQG�KLJKO\�
DQWLFLSDWHG�HOHFWULF�VFRRWHU��
&RQVXPHUV�FDQ�QRZ�UHVHUYH�WKHLU�
2OD�6FRRWHU�RQ�RODHOHFWULF�FRP�E\�
SD\LQJ�D�UHIXQGDEOH�GHSRVLW�RI��5V��
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JHW�SULRULW\�GHOLYHU\��
7KH�2OD�6FRRWHU�GHOLYHUV�D�
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³,QGLD
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DQG�GHVLJQ�DORQJ�ZLWK�DJJUHVVLYH�
SULFLQJ��LW�ZLOO�KHOS�DFFHOHUDWH�WKH�
WUDQVLWLRQ�WR�VXVWDLQDEOH�PRELOLW\��
,QGLD�KDV�WKH�RSSRUWXQLW\�DQG�
SRWHQWLDO�WR�EHFRPH�WKH�ZRUOG�OHDGHU�
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3XWKDQYHHGX�'LUHFWRU��&RUSRUDWH�
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VHUYLFHV�RI�6$3��
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EHFRPH�JOREDOO\�FRPSHWLWLYH�
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V�7RS�����&RPSDQLHV�
UHSUHVHQW�WKH�GULYLQJ�IRUFH�RI�WKH�
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&RPSDQLHV�KDYH�UHSRUWHG�PRUH�
WKDQ����IROG�ULVH�LQ�DJJUHJDWH�
UHYHQXH�DQG�D����WLPHV�H[SDQVLRQ�
LQ�PDUNHW�FDSLWDOL]DWLRQ�RYHU�WKH�
VDPH�SHULRG������FRPSDQLHV�KDYH�
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SURSULHWDU\�GDWD��EDVHG�RQ�VHYHUDO�
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V�OHDGLQJ�FRPSDQLHV�IURP�
YDULRXV�VHFWRUV��LQFOXGLQJ�SULYDWH�DQG�
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HYHUHO\�DIIHFWHG�E\�WKH�6SDQGHPLF��,QGLD�RQ�
7KXUVGD\�UHFHLYHG�PDVVLYH�

ILQDQFLDO�KHOS�IURP�:RUOG�%DQN��
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,QGLD
V�ODUJH�LQIRUPDO�ZRUNIRUFH�
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